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Description of the discipline

This course contributes to the formation of highly qualified future legal professionals.
Accordingly, you get the opportunity to develop the ability to self-assessment, self-control, self-
realization, work out possible models of behavior in situations of stress management, understand the
logic of management activities, the ability and psychological readiness of managers to work in a team
and build it, which will ultimately contribute to the formation of a new paradigm of managerial
activity.



Course structure

Topic

Learning outcomes

Control
measures

Culture in the
organizational
management system

To have a formed integral system of
knowledge on management culture,
including the phenomenon, general
principles,  methodology,  structure,
functions, history of development and its
leading modern trends.

Tests,
surveys

Psychological
requirements for a
manager

Know the psychological characteristics of
a manager's personality. To know,
understand and adhere to the ethical
principles of professional activity of a
manager. Have the skills of psychological
analysis of the internal and external
environment of the organization.

Tests,
surveys

Style and social and
psychological aspects of
leadership

To know the social and psychological
features of management, the psychology
of managerial activity, styles of
interaction with subordinates.
Psychologically analyze individuals and
interpersonal relationships in groups.

Tests,
surveys,
practical
assignment

Psychology of the labor
collective

Be able to form a team of employees of
the organization by creating a positive
psychological microclimate in the team.
Predict and influence the behavior of
subjects of socio-economic relations
using psychological methods. Determine
the means of optimal influence on
employees to create an appropriate social
and psychological climate in the team.

Tests,
surveys

Increasing the efficiency of
an individual's work by
stimulating and forming
sustainable motives.
Activation of personnel
activities

To be able to form a team of employees
of the organization by developing an
effective system of labor motivation.
Form an effective management team that
professionally uses human potential to
achieve the organization's goals. Possess
the tools of psychological stimulation of
employees, which involves the need to

Tests,
surveys




take into account the internal potential of
the employee.

6 Human resource Be able to form a team of employees of | Tests,
management culture the organization through professional | surveys,
(recruitment: methods of selection. essays

search and selection of
candidates)

7 Culture of conflict Ability to use various communication | Tectu,
management technologies to organize effective | onuryBaHHs,
communication based on tolerance, | mpakTu4He
dialogue and cooperation. Prevent and | 3aBmaHHs
resolve conflicts.

8 Practice of self- Master the techniques of  self-
management management. Be able to overcome
resistance to organizational change. Plan
and organize own activities, combine the
main principles of a manager, applying
the most appropriate and effective styles
and methods of work depending on the
situation.

Tests,
surveys,
essays
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Evaluation policy
e Policy on deadlines and rescheduling: Rescheduling of modules takes place with the permission of
the dean's office if there are good reasons (for example, sick leave).
e Academic Integrity Policy: Copying during tests and exams is prohibited (including using mobile
devices).
e Attendance Policy: Attendance is a mandatory component of assessment. For objective reasons (for
example, illness, international internship, and other reasons), training can take place online with the
permission of the university administration.

Evaluation
The final grade for the course is calculated as follows:

Credit module 1 Credit module 2 Credit module 3 Total
30 40 30 100%
1. Oral questioning | Oral questioning Preparation of
during the class (4 during classes (4 the CPIT - max.
topics of 5 points topics of 5 points 40 points.
each - 20 points) each - 20 points) Defense of the
2. Module test - 80 | 2. Module test - 80 CPIT - max. 40
points points points
Participation in
trainings - max.
20 points




Student evaluation scale:

ECTS Marks Content
A 90-100 exellent
B 85-89 good
C 75-84 good
D 65-74 satisfactorily
E 60-64 enough
FX 35-59 unsatisfactory with the possibility of reassembly
F 1-34 unsatisfactory with a mandatory repeat course
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