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Description of the discipline 

The proposed course is primarily applied, as it is designed to help students develop their own 

business idea using the lean startup methodology and acquire the appropriate skills to start and develop 

a business. The course covers the management of the initial stages of the business life cycle and 

integrates the study of economic, managerial, psychological, and technical tools. 

Purpose and objectives of the discipline: to familiarize students with the approaches and 

technologies of startup management and to develop skills in applying practical tools for creating and 

managing startups. 
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Course structure 

 

№ 

 

Topic Learning outcomes Control 

measures 

1 Introduction. The concept 

and nature of startups 

Understand the concepts of 

entrepreneurship and startup. Understand 

the life cycle of a startup. Know the 

success stories and visions of modern 

startups. 

Tests, 

surveys 

2 Finding an idea Understand the creative process Develop 

design thinking Be able to formulate 

ideas Ability to prototype and test ideas 

Tests, 

surveys 

3 Product and value Ability to define value as a product 

characteristic Ability to form the outline 

of a value proposition. Unique selling 

proposition USP 

Tests, 

surveys, 

practical 

assignment 

4 Market and target audience Understand the concepts of: market and 

competition, target audience and market 

segmentation Ability to conduct 

consumer research. Ability to assess the 

market for a startup 

Tests, 

surveys 

5 Business model Understand the concept and know the 

structure of a business model. Be able to 

create a business model outline. Know 

the types of business models. Ability to 

formulate business models for a startup 

Tests, 

surveys 

6 Startup finances Know the life cycle and financing of the 

project. Understand the structure and 

dynamics of costs. Be able to make 

revenue forecasts and pricing policy. 

Ability to attract investments. 

Tests, 

surveys, 

essays 

7 Startup brand management Know the concept and understand the role 

of the brand. Be able to implement the 

brand management process. Create a 

brand identity. Ability to promote a 

startup brand. 

Tests, 

surveys, 

practical 

assignment 
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8 Team management and 

startup presentation 

Ability to build a team. Project 

management skills. Management and 

leadership skills. Startup presentation 

skills. 

Tests, 

surveys, 

essays  
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Evaluation policy 

● Policy on deadlines and rescheduling: Rescheduling of modules takes place with the permission of 

the dean's office if there are good reasons (for example, sick leave). 

● Academic Integrity Policy: Copying during tests and exams is prohibited (including using mobile 

devices). 

● Attendance Policy: Attendance is a mandatory component of assessment. For objective reasons (for 

example, illness, international internship, and other reasons), training can take place online with the 

permission of the university administration.  

 

Evaluation 

The final grade for the course is calculated as follows: 

 

Credit module 1 Credit module 2 

 

Credit module 3 

 

Total 

30 40 30 100% 

1. Oral questioning 

during the class (4 

topics of 5 points 

each - 20 points) 

2. Module test - 80 

points 

1. Oral questioning 

during classes (4 

topics of 5 points 

each - 20 points) 

2. Module test - 80 

points 

Preparation of 

the CPIT - max. 

40 points. 

Defense of the 

CPIT - max. 40 

points 

Participation in 

trainings - max. 

20 points 

 

 

Student evaluation scale: 

 

ECTS Marks Content 

A 90-100 exellent 

B 85-89 good 



   

5 
 

C 75-84 good 

D 65-74 satisfactorily 

E 60-64 enough 

FX 35-59 unsatisfactory with the possibility of reassembly 

F 1-34 unsatisfactory with a mandatory repeat course 
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