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Description of the discipline 

 

The purpose of studying the discipline «Startup Management» is to provide future specialists with 

knowledge in the field of startup management, taking into account all environmental risks. The discipline 

«Startup Management» provides theoretical and practical training to future specialists in the development 

of various startups, searching and generation of ideas, drawing up a startup business plan, assessing its 

economic feasibility, developing a marketing strategy for startups, organizing startups, forming and 

managing startup teams, developing their investment support, and managing risks in the development and 

implementation of startups. 

Course structure 

 

№ Topic Results of study Task 

1. The concept of startup 

management, its main functions 

and tasks 

Know the main types and features of 

creating startups. 

 

Questions for 

discussion, cases 

2.  Searching and generating ideas 

for a successful startup 

To be able to generate ideas for a 

successful startup. 

 

Questions for 

discussion, 

cases 

3. Business models for startup Be able to carry out business modeling 

of a startup. 
Cases 

4. Peculiarities of drawing up a 

startup business plan 

 

Be able to draw up a business plan for a 

startup. 

 

Questions for 

discussion, 

cases 

5. 
Assessment of the economic 

feasibility of startup development 
Be able to assess the economic 

feasibility of a startup 
Cases 

6. Product (service) as a 

determinant of startup creation 

and implementation 

Know the specifics of creating a product 

or service for a startup. 

 

Questions for 

discussion, 

cases 

7. Marketing support for startup 

implementation 

 

Be able to apply marketing tools to 

promote a startup. 

 

Questions for 

discussion, 

cases 

8. Organizing a startup and building Know the peculiarities of the Cases, tasks 
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an effective team organization of a startup and the creation 

of an effective team. 
 

9. Management of investment 

support of a startup 

Be able to manage the investment 

support of a startup. 
Cases, tasks 

 

10. Risks in creating and managing a 

startup 

Know all types of risks when creating 

and managing a startup and be able to 

minimize them. 

Cases, tasks 
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Assessment Policy 

 

Deadline and retake policy: Modules are retaken with the permission of the dean's office if there are 

good reasons (for example, sick leave).  

Academic Integrity Policy: write-offs during control work are prohibited (including using mobile 

devices).  

Visiting policy: Attending classes is a mandatory component of the assessment. For objective reasons 

(for example, illness, international internship, and other reasons), training can take place online with the 

permission of the university administration.  
 

 

Evaluation 
The final score (on a 100-point scale) from the discipline «Startup management» is defined as a weighted 

average, depending on the specific weight of each credit component: 

 

Module 1 Module 2 Module 3 

30% 40% 30% 

1. Oral discussion (test) 

during the class (topics 1-

5 for 8 points) = 40 

points. 

 

2. Paperwork = 60 points. 

1. Oral discussion (test) 

during the class (topics 6-

10 for 8 points) = 40 

points. 

 

2. Paperwork (control) = 

60 points. 

1. Active participation 

in training = 20 points 

 

2. Writing a CPIT, 

based on formed 

individual tasks = 50 

points. 

 

3. Defense of CPIT = 

30 points. 

 

 

Rating scale: 

According to 

the scale of the 

university 

According to the 

national scale 

 

According to the ЕСTS scale 

 

90-100 Excellent А (Excellent) 

85-89 
Good 

В (Very good) 

75-84 С (Good) 

65-74 
Satisfactory  

D (Satisfactory) 

60-64 Е (Enough) 

35-59 
Unsatisfactory 

FX (unsatisfactory with the possibility of retaking the exam) 

1-34 F (unsatisfactory with mandatory completion of the course) 
 

 


