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Course syllabus 

Organizational design of the company 

Degree - Master  

Field of knowledge - 07 "Management and administration" 

Specialty - 073 "Management" 

Educational and scientific program – "International Management" 

Year of study: I, Semester: II 

Discipline of free choice 

 

Number of ECTS credits: 5  
Language of teaching: English 

 

Lecturer 

 Candidate of Economic Sciences, Associate Professor  
Bagley Rostyslav Romanovych 

Contact Information rbaglej@gmail.com, +380509113993 

Course description 
 

Discipline "International ethics and global justice" is aimed at forming students' theoretical knowledge and 
developing practical skillsin future specialists of modern system thinking and a set of special knowledge in the field of 
management of subsystems of the organization at all stages of its life cycle and in interaction with the external 
environment. 

Mastering the essence of a systemic approach to managing an organization and acquiring skills in enterprise 
risk management, signs and causes of crisis situations and risk; integrative assessment of risk factors and anti-crisis 
management; division of labor, organization of workplaces, analysis of the work process; management efficiency 
analysis. 

 

Course structure 
 

Topic Learning outcomes Task 

1. The role of 
organizational design in 
the development of 
entrepreneurial activity. 

Master the theoretical foundations of organizational design 
and the basic principles of organizational design and the 
world experience of developing organizational design. 
 

Tests, 
questions 

2. Organizational design 
and organizational 
development. 
  

To master the conceptual foundations of organizational 
development management, forms of implementation of 
organizational development of the enterprise. 
 

Cases 

3. Organization of 
production processes 
 

Master the practical skills of the organization of production 
processes at the enterprise and the essential structure and 
principles of the organization of the production process and 
the maintypes and forms of production organization. 
 

Cases 
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4. Organization of labor 
and labor processes 
 

Be able master the practical skills of organizing labor 
processes at the enterprise and organizing labor processes. 
 

Tests, cases 

5. Management of 
organizational changes 
 

Master the practical skills of planning, preparation and 
implementation of changes in organizations andthe need for 
changes that encourage changes. 
 

Tests 

6. Design and 
development of the 
organization 

Master the practical skills of developing a design project of an 
organization. Development of the design project of the 
organization. 
 

Tests, cases 
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Assessment Policy 

 
Deadline and retake policy: Modules are retaken with the permission of the dean's office if 
there are good reasons (for example, sick leave).  
Academic Integrity Policy: write-offs during control work are prohibited (including using mobile 
devices).  
Visiting policy: Attending classes is a mandatory component of the assessment. For objective 
reasons (for example, illness, international internship, and other reasons), training can take place 
online with the permission of the university administration. 

 

http://studme.com.ua/1685030310348/menedzhment/organizatsionnyy_dizayn_%20organizatsionnoe_razvitie.htm
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Assessment  
The final grade for the course is calculated as follows: 

Credit module 1 Credit module 2 
 

Credit module 3 

 

30% 40% 30% 

1. Survey during class (1-3 topics,10 

points per topic) =30 points 

1. 2. Written work = 70 points 

1. Survey during class (4-6 topics, 

10 points per topic) = 30 points 
1. 2. Written work = 70 points 

1. 1. Writing and defense of CPIT 

= 80 points. 

2. 2. Performing tasks during 

training= 20 points 

 
Student evaluation scale: 

According to 

university 

scale 

According to the 

National Scale According to ECTS scale 

90-100 Excellent A (excellent) 

85-89 
Good 

B (very good) 

75-84 C (good) 

65-74 
Satisfactory 

D (satisfactory) 

60-64 E (enough) 

35-59 

Unsatisfactory 

FX (unsatisfactory with possibility of repassing) 

1-34 F (unsatisfactory with a mandatory repeat of the 

course) 

 

  


