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Description of the discipline

The purpose of the discipline is to provide students with the necessary theoretical knowledge and
practical skills in the methodology of preparation, implementation, methods and means of attracting
resources, as well as in the management of international projects as an effective tool for significantly
increasing the effectiveness of management decisions. The task of the discipline is to master the essence of a
systematic approach to international project management and to acquire project management skills in the
initiation, development and implementation of international projects in the subject area of international
economic relations and international information. To form the ability of solving complex tasks and problems
in the field of management or in the learning process, which involves conducting scientific research and
implementing innovations and is characterized by the uncertainty of conditions and requirements. To learn
how to demonstrate leadership skills, manage teams and carry out effective business communications, be
able to adapt to new situations, identify and solve problems, the ability to make informed decisions in an
international business environment. Develop the ability to organize the activities of international
corporations, manage international projects and international supply chains, develop a strategy for the
development of a market entity and ways of its implementation in a global business environment.



Course structure

hou Theme Learning outcomes Tests

rs

2/1 | Topic 1. Theoretical and To understand the concept of "project Current
organizational principles of management™ and the key concepts of project survey
international project management.
management.

4/1 Topic 2. Algorithm and model of To know theh main stages of project | Standardize
international project management mett) odsbzimd prOJelct m]?nagement d tests
management concepts. To be able to classify project

management processes and their results.

2/1 To identify the main stages of project planning. Current
The purpose of the project. Project goals. Tasks survey

Topic 3. Justification of the | of project management. Factors of the external

feasibility of the international | environment of the project. The internal

project environment of the project. Levels of strategy
development and selection. The result of the
project.

2/1 | Topic 4. Methodological To consider the project environment. Tasks of Current
foundations of project planning | the project team. Tasks of managers of the survey
and control project and the main aspects of the project

environment.
Project cycle. Project life cycle. Project plan.

2/1 | Topic 5. Basic forms of To understand the organization of project Current
organizational structure of management systems. Project management survey
projects structure. The essence of project planning. Time

constraints and resource constraints.

2/1 | Topic 6. Project structuring To be familiarized with the structuring of the Current
project. The main tasks of structuring the survey
project. Models used to structure the project.

To consider grid and calendar methods of Team

2/- | Topic 7. Basics of grid and project planning. Basic methods of grid projects
calendar project planning planning. Critical path method.

2/2 | Topic 8. Planning of resources To learn how to manage project costs and to Current
and costs develop the project budget. Resource planning. survey

Cost planning.

2/2 | Topic 9. Project control Current

To be familiarized with the main elements of survey

the project control function and the




effectiveness of the control system.

2/2 | Topic 10. Quality management | To justify the priority of the selected project Current

in the project from the standpoint of quality. To understand survey
the concept of quality in the context of
international project management, project
quality management system, and optimization
of quality assurance costs.

2/2 | Theme 11. Management of To master the skills and abilities of project risk Team
project risks minimization. To get acquainted with the projects

concept and classification of project risks, be
able to establish the causes and consequences
of project risks.

2/1 Tp get acquainted with the main trends in the Team
Topic 12. Personnel management of personnel involved in project projects
management in projects implementation.

2/- | Topic 13. Procedures for To get acquainted with the procedure for Team
organizing competitive events organizing competitive tenders for the project. projects
bidding on the project

2/- | Topic 14. Project management To familiarize and teach how to use in practice Team
software the main tools used in project management. projects
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Evaluation policy

e Deadline and retake policy: Modules are retaken with the permission of the dean's office if there
are good reasons (for example, sick leave).

e Academic Integrity Policy: write-offs during control work are prohibited (including using
mobile devices).

e Visiting policy: Attending classes is a mandatory component of the assessment. For objective
reasons (for example, illness, international internship, and other reasons), training can take place online
with the permission of the university administration.

EVALUATION CRITERIA
The final score (on a 100-point scale) from the discipline "Project Management™ is determined as a
weighted average, depending on the specific weight of each credit component:

Credit module 1

Credit module 2

Credit module 3

Credit module 4

20%

20%

20%

40%

1. Survey (testing)
in classes: 7 topics
of 5 points each -
max 35 points.

2. Written work -

1. Survey (testing) in
classes: 7 topics of 5
points each - max 35
2. Written work - max
65 points.

1. Preparation of CPIT
- max 40 points
2. Protection of CPIT -
max 40 points.

3. Participation in

1. Test tasks (10
tests of 3 points each
- max. 30 points

2. Theoretical
question 1 — max 20

max 65 points. trainings - max 20 points
points. 3. Situational task —
50 points.

Rating scale:
Scale of the | Bational scale ECTS scale
university
90-100 excellent A (excellent)
85-89 good B (very good)
75-84 C (good)
65-74 satisfactory D (satisfactory)
60-64 E (evough)
35-59 unsatisfactory FX (unsatisfactory with the possibility of reassembly)
1-34 F (unsatisfactory with mandatory

repeat course)




