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Course syllabus 

Management of international corporations 

degree of higher education - master's degree 

branch of knowledge         07 Management and administration 

specialty                              073 Management 

educational and scientific program "International Management" 

    Year of study:1, Semester:2 

   Number of credits: 4  Teaching language: English 

 

 

Head of the course 

Full name Doctor of Economics, Assoc. Bagley Rostislav Romanovych 

Contact Information rbaglej@gmail.com , (0352)47-50-75 

 

Description of the discipline 

 

"Management of international corporations" is a discipline which purpose is to form a system of knowledge re-

garding basic categories, methodological aspects of organization of management in international corporations and on 

international markets, their priorities in modern conditions. 

The subject of the study of the discipline is a set of principles and modern approaches to the management of the 

activities of international corporate-type companies. 

Course structure 

 

hours Topic Learning outcomes Task 

2/1 Topic 1. International cor-

porations and their role in 

modern international busi-

ness 

To learn the essence and tasks of management 

of international corporations. 

Test survey 

2/1 Topic 2. The essence and 

tasks of the management of 

international corporations 

To learn the essence and tasks of management 

of international corporations. 

Test survey 

2/1 Topic 3. Theoretical con-

cepts of international corpo-

rations 

To learn the theoretical concepts of the activi-

ties of international corporations. 

Test survey 

2/1 Topic 4. International busi-

ness environment 
Learn the main components of the internation-

al business environment and be able to assess 

their impact on international management. 

Tests, current 

survey 
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2/1 Topic 5. Strategic manage-

ment in international corpo-

rations 

Understand the essence and methods of strate-

gic management in international corporations. 

Tests, tasks 

2/1 Topic 6. Organizational 

structure and reorganization 

of international corporations 

Learn the main methods of forming organiza-

tional structures of international corporations 

and the peculiarities of their reorganization. 

Tests, tasks 

2/1 Topic 7. Human capital 

management in international 

corporations 

Learn the basic approaches to human capital 

management in international organizations 

Tests, tasks 

4/1 Topic 8. Control and as-

sessment of the effective-

ness of international corpo-

rations 

To be able to analyze and evaluate the effec-

tiveness of management in international cor-

porations. 

Tests, tasks 

2/2 Topic 9. Main areas of in-

vestment activity of interna-

tional corporations 

Learn the main areas of investment activity of 

international corporations. 

Tests, tasks 

4/2 Topic 10. Financial man-

agement in international 

corporations 

Learn the main components of financial man-

agement in TNC; learn the main methods of 

control and tools for evaluating the perfor-

mance of international companies. 

Tests, tasks 

4/2 Topic 11. Technological 

policy and social responsi-

bility of international corpo-

rations 

Familiarize yourself with the principles of 

technology policy and the implementation of 

social responsibility in TNC. 

Tests, tasks 

2/1 Topic 12. Branch specifics 

of international corporations 

Familiarize yourself with global production 

structures and clusters. 

Tests, tasks 
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9. International Management: Managing Across Borders and Cultures by Helen Deresky, Hardcover: 
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Evaluation policy 

● Deadline and retake policy: Modules are retaken with the permission of the dean's office if 
there are good reasons (for example, sick leave).  

● Academic Integrity Policy: write-offs during control work are prohibited (including using mo-

bile devices).  

● Visiting policy: Attending classes is a mandatory component of the assessment. For objective 
reasons (for example, illness, international internship, and other reasons), training can take place 
online with the permission of the university administration.  

 
Assessment 

The final grade for the course is calculated as follows: 

Credit module 1 Credit module 2 Credit module 3 Credit module 4 

20% 20% 20% 40% 

Survey during clas-

ses 
(1-4 topics) – 5 

points per topic – 

max. 20 points 

Modular control 

work (topics 1-4) - 

max. 80 points 

Survey under-

timelessons (5-12 

topics) 5 points 

per topic - max. 

35 points 

Modular control 

work (topics 5-8) 

- max. 65 points 

Preparation and pro-

tection of KPIZ - max. 

80 points 

Participation in train-

ings - max. 20 points 

1. Test tasks (10 tests of 5 

points per test) - max 50 points 
2. Question 1 - max. 25 points 

3. Situational task - max. 25 

points 

 

 
Rating scale: 

 

According to the 

scale of the  

university 

On a national scale According to the ECTS scale 

90–100 perfect A (excellent) 

85–89 fine B (very good) 

75-84 C (good) 

65-74 satisfactory D (satisfactory) 

60-64 E (enough) 

35-59 unsatisfactory FX (unsatisfactory with possibility of reassembly) 

1-34 F (unsatisfactory with mandatory 
repeat course) 

 


