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Description of the discipline
The aim of the educational discipline "Crisis Management in International Business" is to develop
knowledge and skills in crisis management for future managers and executives. The main objectives of the
discipline are:

— To study the basic concepts and categories of crisis management; to provide an understanding of
crisis management as a system of managing financial, material, and human resources, where the
individual is the subject of management and self-management;

— To ensure the conditions for the viability of the enterprise as a microeconomic system;

— To acquire practical skills in management work and to create effective collaboration within the
workforce.

The subject of the educational discipline is crisis management in enterprise management, combining the

strategy and tactics of crisis management aimed at developing and implementing measures to prevent
situations leading to a crisis state.

Course structure

Hours Topic Learning outcomes Control
(lecture / measures
practical)

4/4 1. Conceptual Study of the theoretical foundations of Current
Foundations of international and national crisis management Survey,
International Business regulation.and national crisis regulation. test
Crisis Management:

Inter-State and National
Anti-Crisis Regulation




414 2. Crisis as an Inherent Understanding the essence of "world crisis" in the | Current
Component of the context of the cyclical development of socio- Survey
Cyclical Development of | economic systems.

Socio-Economic Systems

4/ 4 3. Theoretical and Knowledge of modern methods of crisis | Current
Practical Aspects of management by structural units of transnational | Survey
Crisis Management by corporations (TNCs).

International Business
Entities

4/ 4 4. Diagnosis of the Developing the ability to diagnose the financial | Essay on
Financial and Economic | and economic condition of insolvent companies. the Topic
Condition of Insolvent
Companies, Analysis of
Bankruptcy Forecasting
Methods for International
Business Entities

414 5. General Principles of | Developing knowledge on conducting bankruptcy | Current
Anticrisis Legal prevention at early stages, reorganization, and | Survey,
Regulation of Procedures | liquidation procedures. tasks
for Preventing and
Conducting Bankruptcy
of International Business
Entities"”

414 6. Management of Developing skills in conducting measures for | Current
Financial Recovery for optimizing the property complex of an | Survey
Insolvent International international  business entity, developing a
Business Entities program for crisis financial recovery.

414 7. Bankruptcy as a Developing the ability to analyze for the presence | Round
Method of Crisis (or absence) of signs of sham bankruptcy, | Table
Management in intentional bankruptcy induction..

International Business

414 8. Development of an Developing the ability to design and implementa | Current
Anti-Crisis Program and | crisis management program for a company - a Survey
Strategy for an subject of international business.

International Business
Enterprise

4/ 4 9. . Crisis management of | Developing the ability to implement a crisis Current

personnel in international | human resource policy for a company involved in | Survey

business entities.

international business.




3/3 10. Management of Developing the ability to identify a development Current
Organizational Changes | crisis, design, and implement crisis management Survey,
in International Business | measures. task, case
Entities as a Means of
Preventing and
Overcoming Crisis
Phenomena siBuii
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Assessment Policy

Deadline and retake policy: Modules are retaken with the permission of the dean's office if there are
good reasons (for example, sick leave).

Academic Integrity Policy: write-offs during control work are prohibited (including using mobile devices).
Visiting policy: Attending classes is a mandatory component of the assessment. For objective reasons (for
example, illness, international internship, and other reasons), training can take place online with the
permission of the university administration.

Assessment Criteria

The final grade (on a 100-point scale) for the discipline is determined as the weighted average,
depending on the specific weight of each component of the course credit..


http://www.dy.nayka.com.ua/?op=1&z=1634

Module 1 Module 2 Module 3 Module 4
20% 20% 20% 40%
1. Testing during | 1.Testing 1.Preparation 1. Test tasks (5 tests, 5

classes: 5 topics,
5 points each -
max 25 points.
2.Written
assignment - max
75 points.

(quizzes) during
classes: 5 topics,
5 points each -
max 25 points.
2.Written
assignment -
max 75 points.

and defense of | points each) - max 25

Individual points.
Practical 2.Theoretical question -
Assignment - | max 25 points.

max 60 points.
2.Participation
in trainings -
max 40 points.

3.Problem-solving task -
50 points.

Grading scale::

According to the
University's scale

According to the
national scale

According to the scale ECTS

90-100 Excellent A (Excellent)
85-89 Good B (Very Good)
75-84 C (Good)
65-74 . D (Satisfactory)
f
50-62 Satisfactory E (Pass)
35-59 . FX (Unsatisfactory with the possibility of retaking)
Unsatisfact: - -
1-34 nsatistactory F (nsatisfactory with mandatory retake)




