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CTPYKTYPA POBOYOI IPOT'PAMM HABYAJIBHOI JTUCILUIIJITHA
«Startup meHexKMeHT»

1. Onmc aucumiuting «Startup MmeHeaKMeHT

I'any3b 3HaHb,

Jucuumiina — Startup . . .
cneniajbHICTh, CTYNiHb

XapakTepucTHKA HABYAJIbHOI

MEHEJDKMEHT . . AUCHUILIiHH
BHIIIOI OCBITH
KinbkicTb kpeauTis: l'anyssb 3HAHb —|Craryc AucuMIJIiHu: BuOipKoBa
ECTS-5 07 «YupaBniHus Ta| MoBa BUKJIAIAHHS: aHTIIHCHKA
aZMiHICTpyBaHHS»
Kiabkicts 3aikoBux moayaiB |Cnenianbhicte —  073|Pik minrorosku — 4
-3 «MeHeIKMEHT» Cemectp — 8

KinbkicTs 3micToBux moayiB | Ctyninp BuIoi ocBitu —|Jlekuii — 24 rox.

-2 OakaaBp IpakTuyni podoru — 24ro.
3arajabHa KiJIBKICTh FOAMH: InpuBinyanbHa podora — 3 ros.
- 150

Tpeninr, KITI3 — 6 rox

Camocriiina po6ora — 93 roju.
TuxkHeBUX roaun — 18,8 rox, Bua miicyMKoBOro KOHTPOJIIO — 3aJTiK
3 HUX ayAUTOPHHX — 6 TOx

2. Mera i 3aBIaHHsI JMCHHUILTIHN «Startup MeHeIKMEeHT»

2.1. MeTa BHBYeHHSl AMCHMILUIIHM. MeETOIO BHMBYEHHS TUCHMILTIHU «Startup MeHeIKMEHT» €
(dbopMyBaHHS y MailOyTHIX (axiBIIB 3HaHb y cepi YIpaBIiHHA CTapTallaMy 3 YpaxyBaHHSIM yCIX PU3HUKIB
HaBKOJIMIIHBOTO cepefoBuma. Jucuumiaina «Startup MeHemKMEHT» Ja€ TEOPETUYHY Ta MPAKTUYHY
MIATOTOBKY MailOyTHIM (paxiBLsSIM IIOJ0 PO3pOOKH Ta PO3BUTKY PI3HOMAHITHHUX CTapTaiiB, MOLIYKY Ta
reHepyBaHHs 171eHl, cki1alaHHs Oi3Hec-TulaHy cTapTaly, OLiHKM HOro eKOHOMIUHOI JOLIIBHOCTI, PO3BUTKY
MapKEeTUHTOBOI CTpaTerii crapramiB, oprasizauii crapramiB, (opMyBaHHS Ta YIpPaBIiHHS KOMaHJaMH
CTapTamiB, PO3BUTKY iX IHBECTHULIMHOTO 3a0e3leyeHHs Ta YHPaBIiHHSA pU3MKaMH IpH po3poOll Ta
peaiizanii crapTaris.

2.2. 3aB1aHHS BHBYEHHS AUCHMILIIHM: HAOyTTSA CTyleHTaMHM NPOQeciiHUX KOMIETEHTHOCTEH
Ta BMiIHb BUKOPHCTOBYBAaTH CYYacHI IHCTPYMEHTH Ta TEXHOJIOTIi Il pO3pOOJEeHHS 1 YIpaBIiHHSA
cTapTanamy, MiHIMI3yBaTH BIUIMB PI3HOMAaHITHUX PU3UKIB Ha MPOLEC po3po0KHU Ta peastizallii crapTaris.

3aBAaHHA JIeKUiHHMX 3aHATH: TEOPETUYHA IIATOTOBKA CTYIEHTIB 3 TIHTaHb OCHOBHHX
MPUHIIMITB Ta 3aBJaHb YNPaBIiHHS CTapTamaMH, OLIHKU iX €KOHOMIYHOi JOIIBHOCTI Ta €(pEeKTUBHOI
oprasizarii.

3aBAaHHA NPAKTUYHHUX 3aHATH: HAOYTTA CTyJIEHTaMU MPAKTUYHUX HABHUKIB 3 pO3pOOJIEHHS Ta
peainizalii crapramiB, iX e(eKTHBHOI opraHizaiii, ¢opMyBaHHS Ta YNpPaBJIiHHA KOMaHJaMH CTapTalliB,
YIpaBJIiHHS 1HBECTUIIHUM 3a0€3MEeUeHHSAM CTapTaiiB, pPO3pOOJIeHHS e(EeKTUBHUX MapKETHHTOBHX
CTpaTeriil crapTariB, yIpaBIiHHS pU3UKaMU IpU po3poOIeHH] Ta peaizallii crapTaiis.



3. IIporpama HaBYAJBHOI TUCUMILTIHU «Startup MeHeIKMeHT»

3micTroBuii Moayasb 1. Ilonamma Startup-menedrxcmenmy ma 1020 0CHOBHI 3460AHHA

Tema 1. IlonsTTsa Startup MeHeI:KMEHTY, i1Oro OCHOBHi PyHKIII Ta 3aBIaHHS.

Cytnicts Startup wmenemxmenty. Crapran-MEeHEIKMEHT SK CHenudiuHuil  (QyHKIIOHATHHUN
HaInpsMOK MeHeDKMEHTY. OCHOBHI BUM CTapTalliB, iX pOJib B CydacHOMY Oi3Heci. 3aBmaHHs Ta QPyHKITT
craptamniB. OCHOBHI e€Tany pO3BUTKY CTapTamiB. YIPaBIiHHS CTAPTAIIOM 3a CTAAiIsIMU PO3BUTKY. Kirtouosi
MepeayMOBH YCIixXy crapramny. [HdpacTpykTypa miaTpUMKH CTpaTaIliB.

Jlimepamypa: 1,4,3,7,9,11, 14, 17, 20

Tema 2. [lomyk Ta reHepyBaHs ieii 1y ycnilmHoro crapramy.

Jlxkepena reHeparii imed mns crapramy. Metoau momyky ineid. MoskoBuit mTypm. Ilyn
«Mo3koBoro 3amucy». Kondepentis ineit. MiHiManbHUHN KUTTE3MATHHNA (JOUUTEHUIN) MPOIYKT, THIH Ta
eTanu HOro crtBopeHHs. IlepeBarn MiHIMANbHO >KUTTE3JATHOIO MPOAYKTY s crapTamiB. [lepeBipka
KUTTE3IATHOCTI 1JIeT cTapTamy.

Jlimepamypa: 2, 3, 14, 16, 18, 19

Tema 3. Bi3Hec-Mo1e/1l0BaHHA CTapTAaIy.

CytHicTh, BUIM 1 ocoOimBocTi Oi3Hec-monened craptamiB. bisHec-momens Canvas: 3MicT Ta
CTpyKkTypa. Biaminnocti 6i3Hec-mozeni Bin Oi3Hec-tuiany. CkiamoBi 6i3Hec-mopneni bnanka-Zlopda.
biznec-moznens M. Jl>xoHcoHA. BisHEec-Moenb «TPUKYTHUK 3axoruieHHs» M. [[xoHcona. [TocepetHUIITBO
013HeC-MO/Ieli MIXK TEXHIUYHOIO Ta eKOHOMIYHO0 cepamu I'. UecOpo. Koniemnitis omaanuBoro crapramy.
BingminHOCTI y peamizamii TpaaumiitHoro crapramy Ta crapramy Ha ocHOBi Lean Startup. BigminnaocTi y
noOynoBi 6i3Hec-mofenei. Lean Canvas ta Business Model Canvas. ETanu BUKOpHCTaHHS METOIOJIOTI{
OIIAJTMBOTO CTapTaIy y HOTO pO3BUTKY. BuOip Ta moOymoBa Oi3HEC-MOJIeIi cTapTalry.

Jlimepamypa: 2, 3, 5, 6, 8,10, 19, 20

Tema 4. Oco0uBoCTI CKIaJaHHA Oi3Hec-IIaHy cTapTay.

[linroroBka pe3oMe, OMHCY MPOAYKTY crapTanm-npoekTy. CTpykTypa Oi3Hec-IIaHy cCTapTaiy.
[Tonarts iHpopMmaniiiHoro mons Oi3Hec-MaHy cTapramy. [IpuHIUMNM CKiIajaHHSA YCHIIIHOTO Oi3Hec-
mwia"y. Bumoru o cruimto HanucaHHs Ta odopMieHHs Oi3Hec-miany. [IpencraBieHHs aHanizy pUHKY B
6i3Hec-tutaHl. CkiazaHHs BHUPOOHUYOTO Ta OpraHi3alifHOro MJaHiB cTapTam-npoekTy. Po3pobieHHs
(hiHaHCOBOI MOJIEINI CTapTalmy.

Jlimepamypa: 2, 4,5, 9, 12, 13, 14, 15, 20

Tema 5. OuiHka eKOHOMIYHOI T0LIJILHOCTI PO3BUTKY CTapTaiy.

Komepuiiinuii moTeHuian crapramy Ta WOro ouiHkKa. BH3HaueHHS FOTOBHOCTI PUHKY 0 MOYaTKY
KoMepianizamii. MapXuHanpbHUR aHai3: pO3paxyHOK TOYKH O€330MTKOBOCTI 1 Map>KUHAJIbHOTO
npubyTKy. [IporHo3yBaHHs Ta OIliHKa HAJXOJKEHb BiJl peallizallii IpoeKTy.

Jlimepamypa: 1, 4,5, 10, 11, 12,13, 14, 19, 20

3micToBuii MoayJb 2. Opzanizayia ma ynpasiinua cmapmanamu

Tema 6. IIpoaykT (mocJyra), ik ieTepMiHAHT CTBOPeHHs i peajizauii crapramy.

OOrpyHTyBaHHsI BHOOpPY MpOAYKTY (mociyru) ans crapramy. [lomryk HOBHX XapaKTEpHUCTHK
NPOAYKTY, K HeoOximHa yMmoBa ycmixy craprany. CydacHi KOHIEMIi CTBOPEHHS MPOIYKTY MJIs
craprany. Kputnunuii anamiz TpaauuiiiHoi Mojenl po3poOKU MPOAYKTY 1 IPUYUHU HENPUUHITHOCTI il
s crapramiB. KilieHTOpieHTOBaHa MOJENTb PO3POOKH MPOJYKTY: KOHILENTYalbHI MuUTaHHsA. MaHidecT
po3BUTKy crnoxuBauiB CtiBeHa branka. BusiBnenns ta Bepudikallis ClOKHBayiB MPOIYKTY CTapTaiy.
IIporiec BUsIBICHHS CIOXKHMBAaYiB HOBOTO MPOJYKTY: CYTh Ta METOJUYHI MiAXOH 10 31 iCHEHHS.

Jlimepamypa: 1, 3, 4, 8, 10, 14, 15, 19



Tema 7. MapkeTnHroBe 3ade3ne4yeHHs peaJji3anii crapramy.

[ToHsATT Ta pONBP MApKETHHTY cTapramy. AHaji3 PUHKOBHX MOJJIMBOCTEH 3aIlyCKy CTapTaiy.
[Tomryk Ta mocHiKEeHHS IUILOBOI ayauTopii crapramy. Meroau 300py Ta o0poOku iH(opmarii.
®opmyBaHHS MapKETHHIOBOTO KOMIUIEKCY sl peatizamii crapramy. OCOOIMBOCTI MPOCYBAHHS CTapTaIry.
[To3umionyBanHs crapramy. Po3poOka MapkeTWHTroBoro miaHy crapramy. OcoOIMBOCTI HpPOCYBaHHS
IPOYKTY/TIOCIYTH CTAapTaIly B COLIMEPEKax.

Jlimepamypa: 7,9, 11, 13, 14, 15, 16

Tema 8. Opranizanis craprany Ta cTBOpeHHsI e()eKTHBHOI KOMaH/IH.

[Tomyk mepcoHany aisa ycmimHoi peamizanii craprany. Bumorun mno HaBHYOK Ta mpolec Biadoopy
nepconany. lLlinpoBuii moptper kanaunarta. [Ipodeciiini Ta 0COOUCTI SKOCTI KaHAWAATIB. PekpyTuHTOBA
BopoHka. [IpoBenenns inteps’to. Tumu intepB’ro. DopmyBaHHS KOMaHIM 3 PO3POOKH Ta YIpPABIIHHS
cTapranam. YTpaBliHHI KOMaHAaMu. MoOTHBaLis Ta CTHUMYJIIOBaHHS mepcoHany. DopmyBaHHS
KOPIHOPaTUBHOI KynbTypu. HaB4aHHS Ta pO3BUTOK KOMaH/M CTapTaIy.

Jlimepamypa: 4,5, 8, 10, 17, 18, 20

Tema 9. Ynpasiinas iHBecTHLIHUM 3a0e3NIe4eHHSIM cTapTamy.

Jlxepena iHBecTyBaHHS cTapramiB. OIiHIOBaHHS 1HBECTHIIMHOT NpUBAOIMBOCTI Ta BapTOCTI
crapraniB. CmiBopams crapTamnepiB 3 iHBeCTOpaMHU. Y4YacTh IHBECTOPa Yy PO3BUTKY CTapTaly Ta HWOTO
Buxig. IlpesentyBanHsa craprany ansa iHBectopa. dopmu 1 mxepena ¢iHAHCYBaHHSA 1HBECTUIINHUX
npoekTiB. Etanu ¢inancyBannsa crapramiB. [HBecTHiitHi payHau. BenuypHe ¢iHaHCyBaHHS CTapTaiy.
[lepenymoBu po3BUTKY BeHUypHOro ¢iHaHcyBaHHs B Ykpaini. [IpoGnemu dopmyBaHHS BeHUYpHOI
igycTpii B Ykpaini. ®@opmu 3aimikaBieHHS IHBECTOpiB. AprymeHramisi s iHBectopa. PoGora 3
3arepeveHHsIMU.

Jlimepamypa: 3, 4, 6, 12, 16, 17, 20

Tema 10. Pu3uku npu cTBOPeHHi Ta ynpasJliHHI cTapTanom.

XapaktepucTuka pu3ukiB. IIOMWIKM Tpu CTBOpeHHI Ta YyHpaBiiHHI crapTtanoM. Ilpuunnun
BUHUKHEHHS PU3MKIB. 3aX0/1 110JI0 PearyBaHHs Ta YIEpeKeHHs PU3UKIB IIPY CTBOPEHHI Ta YIPaBIiHHI
CTapTanoM. YCHilllHE YIPaBIIiHHS PU3MKOM 1HHOBAILIMHOI AisibHOCTI. [IpuKanu crapramniB, CTBOPEHUX B

YMOBaX MiBUIIICHOTO PU3HKY.
Jlimepamypa: 2, 3, 4,11, 12, 16, 19, 20

4, CTpyKTypa 3aJiKoBOro KpeauTy JUCHHILIIHN «Startup MeHeKMeHT»

Kinekicts roaus
Texuii [paxk. p(I)I(;l(:.Ta Tpeninr, | Camocriitna | KoHTposnbHi
3aHATTS KIII3 pobora 3aX0.1H
3mictoBuii Mmoay.asb 1. Ilonammsa Startup-menedsxcmenmy ma 1020 0CHOBHI 3460AHHA

Tema 1. TlonsaTTs Startup MeHeKMEHTY, Ycue

1oro ocHOBHI ()YHKIIIT Ta 3aBAaHHS 2 2 10 OTIHT.,

KEeNcu

Tema 2. Tlomyk Ta reHepyBaHs i1eH 1ist VYcHe

YCIIIIHOTO CTapTamny 2 2 1 3 10 OIMHT.,

Kercu

Tema 3. bi3Hec-MOJICIIIOBAHHS CTApPTAIly 2 2 10 Keiicu

Tema 4. OcoOIMBOCTI CKJIagaHHs Oi3HEC- VYcue

IUIaHY cTapTaiy 2 2 10 OIMHT.,

Kelcu

T ema 5. OHI'HKa €KOHOMIYHOT 5 9 10 Keiicn
JIOLIIBHOCTI PO3BUTKY CTapTany

3microBuii Moayab 2. Opzanizayia ma ynpasiinua cmapmanamu
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KinpkicTh rogus
Tlexuii Ipaxk. pcl)gilTa Tpeninr, | Camocriitna | KonrponbHi
3aHATTA KIII3 pobora 3ax0au
Tema 6. IIpoaykt (mociyra), siK
JETEPMIHAHT CTBOPEHHS 1 peaizamii 4 4 6 Keiicu
cTapramy
Tema 7. MapkeTHHTOBE 3a0€3MeUEHHS 1 VYcue
peatizariii crapramy 4 4 6 OTIHT.,
KelicH

Tema 8. Opranizariis crapTaimy Ta 5 9 11 Keiicu,
CTBOpEHHS €()EeKTUBHOT KOMaH]IU 3aBJIaHHSA
Tema 9. YupaBliHHA I1HBECTHIIIHHUM 5 9 10 3aBmgaHHs,
3a0€31eYCHHSIM CTapTaIy 3 KelicH
Tema 10. Pusuku npu CTBOPEHHI Ta 1 3aBaHHS,
YIIpaBITiHHI CTAPTAIIOM 2 2 10 Kelicu
Pa3om: 24 24 3 6 93

5. TemaTnka NpakTUYHUX 3aHATH

IIpakTuyHe 3ansaTTsa Ne 1.

Tema 1. IlonsaTTst Startup MeHeI;KMEHTY, HOro OCHOBHI (PYHKIIiI Ta 3aBJaHHS.

Merta: po3ymiT 0COOIMBOCTI PO3POOKH Ta PO3BUTKY CTAPTAIIiB

Tumanns ons 0b2060penns:

1. Cyruicte Startup menemxmeHnty. CrapTan-MeHEIKMEHT SK crerudiyHuii (QyHKIIOHATBHUN
HaIpsIMOK MEHE/KMEHTY.

2. OCHOBHI BHJIM CTapTaliB, iX poJib B cydacHOMY Oi3Heci. 3aBiaHHs Ta QYHKLIT cTapTamiB.

3. OCHOBHI eTan¥ pO3BUTKY CTapTaIliB.

4. VrpaBiiHHS CTapTaroM 3a CTaliiMU PO3BUTKY.

5. Kitro4oBi nmeperyMoBH ycCmixy cTapraiy.

6. [ndpacTpykTypa miATPUMKHU CTpaTaIliB.

Jlimepamypa: 1,4,3,7,9, 11,14, 17, 20

[pakTuyHe 3aHATTA Ne 2.

Tema 2. llomyk Ta reHepyBaHs iieil Il yCHIIIHOTO CTapTaImy

Merta: BMiTH FeHEpYBaTH i/1ei A1l pO3BUTKY CTapTAIliB

Tumanns ons 0b2o060openns:

1. JIxxepena renepartii i1ei Jyist crapraiy.

2. Meronu nouryky ineil. Moskosuit mtypm. ITyn «mo3koBoro 3anucy».

3. Kondepenris inei.

4. MiHIMalbHUN S>KUTTE3NATHUN (JOUITBHUI) MPOAYKT, THUIH Ta €Tamd HOro CTBOPEHHS. 5.
[lepeBaru MiHIMaIbHO KHUTTE3IATHOTO MPOJIYKTY JUIS CTApTAIliB.

6. IlepeBipka ®KHUTT€30aTHOCTI i71e1 cTapTamy.

Jlimepamypa: 2, 3, 14, 16, 18, 19

IMpakTnune 3ansarTsa Ne 3.

Tema 3. Bi3Hec-MO/1eJIIOBAHHS CTapTaILy

Mera: BMITH 3/1iCHIOBaTH 013HEC-MO/ICIIOBAHHS CTAPTAITIiB

Ilumanns ons 062060pennsL:

1. CytHicTb, BUIM 1 0COOTUBOCTI O13HEC-MOJIENICH CTapTAaIliB.

2. biznec-mozaens Canvas: 3MICT Ta CTPYKTYypa.

3. BimminHOCTI Oi3HEC-Moei B Oi3Hec-Tutany. CkiamnoBi 0i3Hec-moenm bianka-Jlopda.

4. bizaec-mozaens M. JlxoHcoHa. bizHec-Monenb «TpUKYTHUK 3axoruieHHs» M. J[KoHCcoHa.



5. TlocepemnunTBo 0Oi3HEC-MOAENI MK TEXHIYHOIWO Ta ekoHoMmiuHOl chepamu I'. UYecOpo.
Konmemntist omamBoro crapramny.

6. BigmiHHOCTI y peai3anii TpaAuLiifHOTO cTapTaiy Ta craprany Ha ocHoBi Lean Startup.

7. Bigminnocti y moOyaoBi 6i3Hec-moaeneii. Lean Canvas ta Business Model Canvas. 8. Etanu
BUKOPUCTaHHS METOJIOJIOTIT OIIaJIMBOTO CTapTaIly y Horo po3BuTKy. Bubip Ta mobynosa GizHec-mozerni
cTapTairy.

Jlimepamypa: 2, 3, 5, 6, 8,10, 19, 20

[pakTnune 3ansarTs Ne 4.

Tema 4. Oco0JMBOCTI CKIAMAHHSA Oi3HEC-IJIAHY CTapTaIy

Mera: BMiTH aHai3yBaTH BIUTHB (PAKTOPIB MIKHAPOAHOTO Oi3HEC-CEPEIOBHINA HA AiSUTbHICTh KOMITaHii
Tumanns ons 062060penns:

1. ITiaroToBKa pe3rome, OMKUCY NPOAYKTY CTapTal-IPOEKTY.

2. Ctpyktypa 6i3Hec-1u1any craprany. [loHaTTs iHndopmatiiftHoro nosist 6i3HeC-TUIaHy CTapTairy.

3. [IpuHuunu ckiaafaHHs yCHIHOro Oi3Hec-MiaHy. BuMoru no ctuimo HanucaHHs Ta oopMIIeHHS
Oi3Hec-TuIany.

4. TlpencraBieHHs aHali3y pUHKY B Oi3Hec-TuiaHi. CkiiagaHHS BUPOOHHUYOIO Ta OpraHi3alliiHOro
IUTAHIB CTApPTAM-TIPOEKTY.

5. Po3po6nenns inancoBoi Mozeni cTapTamy.

Jlimepamypa: 2, 4,5, 9, 12, 13, 14, 15, 20

IpakTuyHe 3aHaTTA Ne 5.

Tema 5. OniHKa eKOHOMIYHOI 1OLIIbLHOCTI PO3BUTKY CTapTamy.

Merta: BMITH 311 CHIOBATH OLIIHKY €KOHOMIYHOT JIOIIIbHOCTI PO3BUTKY CTapTaIly

Tumanns ons 062060penus:

1 KomepiifHHiA TOTEHITIa] CTapTaIry Ta HOTO OIliHKA.

2. Bu3HaueHHs TOTOBHOCTI PUHKY JI0 TIOYaTKy KOMepIliaii3allii.

3. MapxuHanbHUH aHaNi3: pO3PaXxyHOK TOUKH 0€330MTKOBOCTI 1 MAPKUHAILHOTO MTPUOYTKY.

4. IIporHo3yBaHHs Ta OLIIHKA HAJIXO/HKEHb BiJ peasizallii MpoeKTy.

Jlimepamypa: 1, 4,5, 10, 11, 12,13, 14, 19, 20

IIpakTuyHe 3aHATTA Ne 6.

Tema 6. IIpoaykr (mocjiyra), ik 1eTepMiHAHT CTBOPEHHS i peaJi3auii crapramy

MeTta: BMiTH pO3pOOJISTH POAYKTOBY KOHIICHIIIIO CTApPTAITiB

Tumanns ons 0b2o6openns:

1.06rpyHTyBaHHs BUOOPY NPOAYKTY (TIOCIYTH) AJis CTapTaIy.

2. Ilonryk HOBHUX XapaKTEPUCTHK MPOJYKTY, IK HE0O0X1/1Ha yMOBa yCIIiXY CTapTaIly.

3. CyuacHi KOHIIeTIii CTBOPEHHS POAYKTY /ISl CTapTalry.

4. KputuuHuil aHami3 TpaauLiiHoI MoJieni po3poOKH NPOAYKTY 1 IPUYMHU HEIPUUHATHOCTI 11 Ass
CTapTaIliB.

Jlimepamypa: 1, 3, 4, 8, 10, 14, 15, 19

IIpakTuyHe 3aHaTTA Ne 7.

Tema 6. IIpoaykr (mocJiyra), ik 1eTepMiHAHT CTBOPEHHS i peaJizanil crapramy

MeTta: BMiTH pO3pO0JISTH TPOAYKTOBY KOHLEIIIIO CTapTAaIliB

Tlumanus ons 062080penns:

1. KnienTOpieHTOBaHA MOJEH PO3POOKH MPOAYKTY: KOHLIENTYaIbHI MTUTAHHS.

2. Mamnidect po3BuTky cioxuBauiB CtiBeHa brnanka.

3. BusBienns ta Bepuikaiist Cio>KuBayiB MPOAYKTY CTapTaIly.

4. [Ipouiec BUSBIEHHS CIOXUBAYiB HOBOT'O MIPOAYKTY: CYTh Ta METOAMYHI MIAXOAU A0 3/IIHCHEHHS.

Jlimepamypa: 1, 3, 4, 8, 10, 14, 15, 19

IIpakTyne 3aHaTTA Ne 8.

Tema 7. MapkeTHHIrOBe 3a0e3ne4eHHs peasizanii crapramy

Mera: 3HaTH 0COOIMBOCTI MapKETUHIOBOI IiSUIBHOCTI IPH PO3BUTKY CTapTaIly

Tlumanus ons 062080penns:

1. TToHATTS Ta pOJIb MAPKETHUHTY CTapTaIly.
2. AHai3 pUHKOBHX MOXUIMBOCTEH 3aITyCKy CTapTaly.
3. Iomryk Ta qoCiiKeHHS HIbOBOI ayIUTOPii cTapTamy.
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4. Metonu 300py Ta 00poOku iH(opmarii.

5. ®opMyBaHHS MApPKETHHTOBOTO KOMILJIEKCY JIJIsl pealti3allii crapramy.

Jlimepamypa: 7,9, 11, 13, 14, 15, 16

[pakTHyne 3aHaTTA Ne 9.

Tema 7. MapkeTUHIOBe 3a0e3Ne4eHHsl peaJizaiil crapramy

Merta: 3HaTH O0COONMHMBOCTI MAPKETHHTOBOI TiSUTBHOCTI IIPH PO3BUTKY CTapTaILy

Tumanns ons 062060penns:

1. Ocob6nuBOCTI MPOCYBaHHS CTapTaIy.

2. [To3umionyBaHHs cTapTamy.

3. Po3poOka MapKeTHHIOBOTO IJIaHy CTapTainy.

4. OcobmmBOCTI TPOCYBAaHHS MPOAYKTY/TIOCIYTH CTapTaIly B COLIMEpExKax.

Jimepamypa: 7,9, 11, 13, 14, 15, 16

MpaxTuune 3ansatTa Ne 10.

Tema 8. Opranizauisi craprany Ta CTBOPpeHHs e(peKTUBHOI KOMAH/IH.

Merta: BMiTH yIIpaBiIsiTH KOMaHJaMH Ta 3HATH OCOOJIMBOCTI OpraHi3arlii crapTaris

Tumanns ons 0b2o6openns:

1. TTomyk mepcoHany Juisl yCmimHoi peanisaliii crapramny. Bumoru 10 HaBU4OK Ta mpolec Binbopy
[IEpCOHAIY.

2. llinpoBwuii mopTpet kanauaara. [Ipodeciiini Ta 0cCOOMCTI AKOCTI KaHAWIATIB.

3. Pexpyrunrosa BopoHka. [IpoBenenns inreps’to. Tunu iHTEpB’10.

4. ®opMyBaHHS KOMaH/IM 3 PO3POOKH Ta yIpaBIiHHS CTapTanamH.

5. YrpasninHsg KoMaHgaMyd. MOTHBaIlisS Ta CTUMYJTIOBAaHHS [IEPCOHATY.

6. ®opMyBaHHS KOPIOPATUBHOI KYJIbTYPH.

7. HaBuaHHS Ta pO3BUTOK KOMAaH/IM CTapTaIly.

Jlimepamypa: 4,5, 8, 10, 17, 18, 20

IIpakTuyne 3ansaTTsa Ne 11.

Tema 9. YupasiiiHHs iHBeCTULIHHUM 3a0e3MeYeHHSAM CTAPTAaILy

Merta: BMiTH yIIpaBIsTH iHBECTUIIHHUM 320€3TI€UEHHIM CTapTaITy

Tumanns ons 062060penus:

1. Jlxepena iHBecTyBaHHs crapramiB. OILHIOBaHHS 1HBECTHIII{HOT MpUBAOIMBOCTI Ta BapTOCTI
CTapTaIliB.

2. CniBrpars crapTanepiB 3 iHBECTOpaMHU. Y4acTh IHBECTOPA Y PO3BUTKY cTapTaly Ta HOro BUXIJI.
[Ipe3eHTyBaHHS CTapTaIty /Ui iHBECTOPA.

3. ®opmu 1 jxkepena (piHaHCYBaHHS 1HBECTHLINHMX MpoekTiB. Etanmu ¢iHaHcyBaHHS cTapTamis.
[HBecTuiitHI payHay.

4. BenuypHe ¢iHaHCyBaHHs cTapTamy. IlepelyMOBHM pPO3BUTKY BEHUYPHOro (iHAHCYBAaHHS B
VYkpaini. [Ipobnemu popmyBaHHs BEeHUYpHOI IHAYCTpIi B YKpaiHi.

5. ®opmu 3a11ikaBIeHHs 1HBECTOPIB. ApryMeHTallis s iHBectopa. PoboTta 3 3anepedeHHAMHU.

Jlimepamypa: 3, 4, 6, 12, 16, 17

IpakTuuHe 3auaTTa Ne 12.

Tema 10. Pu3uku npu CTBOPEHHI Ta ynpasJliHHI cTapTanom

Merta: 3HaTH NUISIXU

Ilumannus ons 062060pennsL:

1. Xapakrepuctuka pu3ukiB. [loMuIKy mpu CTBOpPEHHI Ta YIPABIIiHHI CTAPTAIIOM.

2. IlpyumHM BUHHKHEHHS PHU3UKIB. 3aXOJW WLIOAO pearyBaHHS Ta YIEPEeKEHHs PHU3UKIB NpHU
CTBOpEHHI Ta YIpaBJiHHI CTAPTAIIOM.

3. YcmiuHe yrnpaBiiHHS pU3UKOM 1HHOBALIHHOT JisSUTBHOCTI.

4. Ipuknanu craprarnis, CTBOPEHHUX B YMOBAX MIJABUILIEHOTO PU3HKY.

Jlimepamypa: 2, 3, 4,11, 12, 16, 19, 20

6. TpeHiHr, kKOMIJIEKCHe PAKTUYHE iHAUBIIYyaJIbHe 3aBIaHHSA
Opranizauisi Ta NpoBe/ieHHsI TPEHIHTY.



TpeHiHr 0XOIUTIOE yCi KIFOYOBI TEMU KypCY 1 TPOBOIUTHCS 3 METOIO 3aKPIIUICHHS OTPUMAHHUX 3HAHb
Ta BUSBJICHHS PO3YMIHHS CTYyJIEHTaMH IPOMICHOTO MaTepiayly; OBOJOJIHHS HAaBUYKAMU aHaTI3y Ta
TUTAHYBaHHS JJIS1 IPUHHATTS eeKTUBHUX pillIeHb B chepi MibKHApOIHOTO Oi3HECY.

Tpeninr 3 «Startup MeHeKMEHTY» Ha TeMy «YTpaBiiHHS Startup-npoextamuy nependaydae nepHy
MOCITITOBHICTH il 3 BUKOHAHHSI KOHKPETHHUX 3aBJaHb:

— po3poOka Ta opranizaiis Startup-mpoexTy;

—  ouiHKa eeKTUBHOCTI Startup-mpoekry;

—  ympaBJiHHS KOMaHJI0!0 Startup-mpoekTy;

—  YOpaBIiHHS pU3UKaMHU MpH peatizaiii startup-mpoexry.

KIII3.

KommiekcHe mpakTHyHe IHAMBiNYyajdbHE 3aBJaHHS OXOIUIIOE YyCI KIIIOYOBI TEMH Kypcy 1
MPOBOAUTHCS 3 METOI 3aKpIMJICHHS OTPUMAaHMX 3HAHb Ta BHSBJICHHA PO3YMIHHS CTYACHTaMHU
MpOiIeHOr0 MaTepiaily; OBOJOIHHS HAaBHYKAMHU aHATI3y Ta IUIAHYBaHHSA Ui NPUHHATTS C€PEKTHBHUX
pimens B cepi peamizalii Ta pO3BUTKY CTapTan-IIPOCKTIB.

KomrekcHe npaktuanae inguBinyaitsHe 3aBaanns (KI113) € mincyMKoBOO caMOCTIHHOIO POOOTOIO
CTYIEHTa, [0 TNependadae BUKOPUCTAHHS OTPUMAHMX 3HAHb Ta HABUKIB IMiJ dYac JIEKIIHHOro Ta
MPAaKTUYHOTO KYPCiB 3 TUCHHILIIHE «Startup MeHeHKMEHT».

KIII3 3 gucuumininu «Startup MeHemxkMeHT» Ha Temy «Po3pobiienHs startup-mpoekty» nepeabdadae
PO3pOOIICHHS CTYIEHTAMH CTapTAI-TIPOCKTY, SIKUI TOBUHEH BKIIOYATH:

- OOTpyHTYBaHH i7ie1 cTapTary;

- IPE3CHTAIII0 TPOIYKTY UM TOCIYTH CTapTaIly;

- OOTpYHTYBaHHSI €KOHOMIYHOI JOLILHOCTI PO3BUTKY CTapTaIlLy;

- po3po0IIeHHs Oi3HEC-TUIaHy CTapTaIy TOIIO.

Pesynbratu pobotn Hax KIII3 pexomeHayeThcsi moaBaTH y BUTIISII Mpe3eHTAllli, SKi Ha 3aXUCTi
CIIiJ] IPE/ICTABUTH OJTHOYACHO 1 B €JIEKTPOHHOMY, 1 TTAIIepOBOMY BapiaHTaXx.

KIII3 BumaeTbes CTyACHTY B MeEpIli [Ba TUKHI HABYAHHS Ta BUKOHYETHCS YIPOJOBXK CEMECTPY Y
BIJITOBIHOCTI JI0 BCTAHOBJICHUX Tpa(ikiB, TOTPUMaHHS SKUX € HEOOX1THOIO MEPeIyMOBOIO JIOMYCKY IO
371241 3MICTOBHUX MOJIYIIIB.

Buxonanus KIII3 € ogauM i3 000B’SI3KOBHX CKJIAJOBHX MOIYIIB 3aJiKOBOTO KpeauTy 3 «Startup
MEHEKMEHT», OIIHIOEThCs 32 100-6anpHor0 mKanoro i ckianae 30% miACyMKOBOT OLIHKH 3 TUCIUTLTIHH.

7. CamocrTiiina po6oTa CTy1eHTiB

Ne TemaTuka
n/n

1. | OpranizaniiiHo-paBoBi GopMu peanizalli cTapTanis

2. |3axucT mpaB IHTEJIEKTYaJIbHOI BIACHOCTI CTapTaIliB

3. |IndopmaniiiHi TEXHOJIOTI] B yIIpaBIliHHI CTapTaraMu

4. | OuiHoBaHHS IHBECTULIHHOT TISTIBHOCTI CTapTamy

5. |Po3BuTOK cTapraniB B YKpaiHi: poOJieMH Ta MepCIEeKTUBU
6. |Po3BUTOK cTapTamiB Ha MDKHAPOJHUX PUHKAX: MPOOJIEMHU Ta NEPCIEKTUBH
7. |CydacHuil cTaH pO3BUTKY CY4acHOI €KOCHCTEMH CTapTamiB
8. |Mogemni kpayndaHauHroBux miathopm

9. |CrBopeHHs cTapTalliB B MbKHApOJHOMY Oi3Heci

10. |Metoau ynpaBiiHHS pU3MKaMU CTapTal MPOEKTIiB

Pazom: |93 rox

8. 3aco0u OLiHIOBAHHA TA METOIM IeMOHCTPYBAaHHS Pe3yJ/JbTATiB HABYAHHS

VY mporieci BUBUEHHS AUCHUILTIHU «Startup MeHeKMEHT» BUKOPUCTOBYIOTHCS HACTYIHI 3acO0M
OLIIHIOBAHHS Ta METOAM AEMOHCTPYBAHHS pe3yJIbTaTiB HABYAHHS:

- IOTOYHE ONMUTYBAHHS,



- MOYJIbHE TECTYBAaHHSI Ta OIUTYBaHHS;
- Mpe3eHTaIlll pe3yJbTaTiB BUKOHAHUX 3aBJaHb Ta JTOCIIKEHb;
- oniHtoBaHHs pe3ynbratis KI113;

- PEKTOpChKa KOHTPOJIbHA po0OTa;

- 3aJIiK.

9. Kpurepii, popMmu m0oTOYHOr0 Ta MiICYMKOBOT0 KOHTPOJIIO
IToaiTnka oniHIOBAHHSA

IosiTuka moao0 AenialiHiB Ta mepeckjagaHHsi: /[ BUKOHAHHS 1HIWBIIyalbHUX 3aBIaHb 1
MPOBE/ICHHSI KOHTPOJIBHUX 3aXOIB BCTAHOBIIOIOTHCS KOHKpETHI TepMmiHM. llepeckiiagaHHs MOMIYIiB
B1I0YBA€ETHCSA 3 J03BOITY IMUPEKIIiil (pakynbTeTy (IHCTUTYTY) 32 HASBHOCTI MIOBAKHUX NMPUYUH (HATTPUKIIA,
JKapHSHUH).

IMoniTuka momgo0 akagemiuHoi go0podecHocTi: [IucbMOBI poOOTH MIIIATAIOTH TEPEBIPIN Ha
HasBHICTh IUIariaTy Ta MJOMYCKAIOTHCS OO 3aXUCTy 3 KOPEKTHUMH TEKCTOBUMH 3allO3MYCHHSIMHU.
Bukopuctanus IpykoBaHUX 1 €NEKTPOHHUX Jikepen iHdopmaiii mif yac KOHTPOJBHHUX 3aXOJIB Ta
€K3aMEeHIB 3a00POHEHO.

IMosiTuka wmoa0 BiaBinyBanusi: BigBigyBaHHS 3aHATH € OOOB’SI3KOBHM KOMIIOHEHTOM
OLIIHIOBAaHHS. 3a O0’€KTUBHUX MPHUYMH (HANPHUKIAJ, KapaHTHH, BOEHHHH CTaH, XBOpPOOa, 3aKOpJOHHE
CTa)KyBaHHS) HABUAHHS MO>KE BiIOYBAaTUCH B OHJIAH opMi 3a OTOJKEHHSIM 13 KEPIBHUKOM KYypCY.

OninoBaHHA
[TincymkoBuii  Gam (3a 100-0aysibHOT mIKano0) 3 muciuiuniad  «Startup  MeHeIHKMEHT»
BH3HAYAEThCSA K CEPEIHBO3BAKCHA BEJIMYMHA, B 3aJCKHOCTI BiJl MUTOMOI Bark KOXKHOI CKJIQIOBOi
3aJIIKOBOT'O KPEIUTY:

3anikoBui MOy 1 3aikoBUN MOAYIH 2 3anikoBUi MOAYIh 3

30% 40% 30%
1. AKTHBHI y4acTb y
TpeHinry = 20 6aniB

1. OnutyBanus (TectyBanHs) | 1. OnuryBaHHA (TeCTyBaHH:)

iy gac 3auaTTs (Tema 1-5 mo | mip gac 3ausatTs (Tema 6-10 o 8 2. Harmcanms KI1I3, Ha

8 6aniB) = 40 GauiB. 6amniB) = 40 Gamis. .
OCHOBI c(hOpMOBaHHUX
2. [TucemoBa poboTta = 60 2. [TuceMoBa (KOHTPOJIbHA) IHHHBmy;ng;JIE;aBHaHL -
OauiB. pobota = 60 GautiB. '

3. 3axuct KI113 = 30 Gauis.

HIxaja oniHIOBAHHSA:

3a mxaoro 3a HaIloHAILHOIO
YHIBEPCUTET HLJIKaHOIO 3a mxkanoro ECTS
y
90-100 BIJIMIHHO A (BiZIMIHHO)
85-89 B (myxe mobpe)
75-84 nodpe C (106pe)
65-74 S —— D (3a10BUTEHO)
60-64 E (mocratHbO)
35-59 He3AIOBLILHO FX (He3a10BUTEHO 3 MOXJIMBICTIO TOBTOPHOTO CKJIaJTaHHS)
1-34 g F (He3amoBiibHO 3 000B’I3KOBUM MTOBTOPHUM KYPCOM)
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10. IncTpymMeHTH, 0012 JHAHHSA TAa NPOrpaMHe 3a0e3Me4YeHHsl, BUKOPUCTAHHS
SIKMX Mepeadavyac HABYAJIbHA JUCHHUILTIHA

Ne .
i HaiimenyBanHs Homep temu
1 MynbTUMeIiHE 3a0e3TCUeHHS BUKIIaAaHHs JIeKIii (mpoekTop; on-line 1-10
" |mrardopmu: Zoom; Google Meet.
2. |Cucrema aucranuiiinoro HaB4anus 3YHY moodle.wunu.edu.ua 1-10
3 [TakeT mpukIagHUX porpam 0a30BUX 1HGOPMAIIITHUX TEXHOJIOTi: MS 1-10
" |Office
4 TenexomyHikariitne nporpamue 3abe3nedyenns (Internet Explorer, Opera, 1-10
" |Google Chrome, Firefox).
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