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Onuc IMCHUILTIHA

«[InanyBaHHS Ta KOHTpPOJIb TPOEKTIB» — II¢ BHOIPKOBAa JMCHUILIIHA LHKIY MpodeciifHol
HiArOTOBKU MaricTpiB cnenianbHocTi «KoMmn’toTepHi Hayku». 3aBIaHHs Kypcey nossirae y ¢opMyBaHH1
3HaHb Ta BMiHb IOJO IUIAHYBaHHS NPOEKTY Ta KOHTPONIO NpoeKTHHUX nid. Kypc 3HailomuTh i3
npuiioMaMu BU3HAUEHHS HOBUX MOJKIJIMBOCTEH Ta IepeBar IJIaHyBaHHs peaiizauii Oi3Hec-iiei Ha
OCHOBI NPOEKTIB, HABUAE MPOBOJAUTH KOMIUIEKCHE IUIAaHYBaHHS IMOKa3HUKIB NMPOEKTHOI MISIIBHOCTI,
3MIHCHIOBATM MOHITOPMHI BCIX TMpOLECIB peaiizallii NpOEKTy, BUSABIATH BIAXWIEHHS Ta
OOIpYHTOBYBAaTH HEOOXITHICTh KOPUTYBJIbHUX Mii, OLIHIOBAaTH PE3yJbTaTU MPOEKTHOI AISNIBHOCTI,
BUKOPUCTOBYBATH iH(pOpMalliiiHi TEXHOJIOT] I IUIaHyBaHHS | BAKOHAHHS ITPOEKTY.

MeTtoro Kypcy € HaJaHHS CTYJCHTaM CHUCTEMaTHYHUX 3HAHb 1 MPAKTHYHUX HABUYOK 3
IUTAaHYBAHHS Ta KOHTPOJIIO MPOEKTIB.

[IporpamMa Ta TeMaTW4yHUI MJaH KypCy OpPIEHTOBaHI Ha INIMOOKE Ta I'PYHTOBHE 3aCBOEHHS
CTYACHTaMH YTIPaBJIIHCBKUX HABUYOK Ta BMIHb 13 IJIAHYBaHHS MPOEKTY Ta 3iliICHEHHS MOHITOPUHTY 1
KOHTPOJIIO 32 BCIMa MpoIlecaMu peastizailli MPOeKTy, a TaKOK OBOJIOJIHHS HaBHUYKaMHU OI[IHIOBaHHS
pe3yNbTaTiB MPOEKTHOT AiSITBHOCTI.

Crpykrypa Kypcy
I'ogunn Tema PesyabTary HaBYaHHS 3aBaaHHA
(y1ex./mp.)

2/1 Tema 1. 3arampHi | 3HaTH XapaKTePUCTUKU IKHUTTEBOro LUKy | IluranHsi,
M1IX 0N JI0 | IPOEKTY, dazu MIPOEKTY, CYTHICTh | MpaKkTU4YHA
IUTAHYBaHHA MPOEKTY | IJIaHyBaHHS MPOEKTY, IiJIi, 3aBJJaHHS Ta BUIH pobora

TIJIaHIB.

2/1 Tewma 2. Bwmitu onucyBatu mpouecu IutaHyBaHHs | [luTanHs,
CrpykTypu3aris MPOEKTY, PO3YMITH KOHLEMIIO CTPYKTYpPH | HpaKTUYHA
npoekty. CitkoBe 1 | po3nonury pooit (WBS) 1 Oyaysaru 1i, BMiTH pobora,
KaJIeHAapHe OyayBaTu fgiarpamu I'aHTa, KpUTUYHUN HITISAX. TECTU
IUIAHYBaHHS IPOEKTY

2/1 Tema 3. IlmanyBanHs | BMitTn manyBaTu pecypcu Ta BUTpaTH, | llutaHHsi,
pecypciB i BHUTpAT, | ckIazaTH GIOKET IPOEKTY. IPaKTHYHA
CKJIa/IaHHS poboTta
MIPOCKTHOTO OIOKETY
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2/1 Tema 4. IlnanyBanHs | 3HaTH BU3HAYCHHS pU3MKY. Pozymitu nponec | Iluranus,

PH3UKIB yIpaBIiHHS pu3uKaMu Ta npoiec | IPaKTA4YHa
BIIPOBA/DKEHHS  IUJIaHIB ~ pearyBaHHS  Ha pobora,
PHU3UKH. TECTH

2/1 Tema 5. Micue | Po3yMiTH Miclie KOHTPOJIFO B KUTTEBOMY | IluTanHs,
KOHTPOJIIO B | IIUKJII IPOEKTY, HOro BayKJIMBICTh y peaiizalii | MpakTH4Ha
KUTTEBOMY LHMKI | [poeKTiB. pobora
MIPOEKTY

2/1 Tema 6. Koutponb | 3HaTH K  KOHTPOJIOBaTH  oOprasizamito, | Iluranns,
oprasizauii, 3alyYyeHHs  3aliKaBIEHMX  CTOpiH  Ta | HPAaKTHYHA
anCHHKiB ' Ta | koMyHiKallii, KOOPIUHYBATH POOOTY KOMaHIN pobora
KOMyHIKaLilf IPOCKTY | ppoexry.

2/1 Tema 7. Kourtpons | BmiT BiacTtexyBatu crtaH mnpoekty Ta | Ilutanss,
macmTaly, dYacy 1 | aHami3yBaTH MOTO  XiJ, KOHTPOJIOBATH | MpPaKTUYHA
BapTOCTI IPOEKTY MacmrTad 1 TepMiHM BUKOHAHHS TPOEKTY, pobota

KOHTPOJIIOBAaTH  BUKOHAHHS  KaJICHIAPHUX
IJIaHIB 1 OFOJKETIB Ta BapTICTh MPOCKTY.

2/1 Tema 8. VYmpamminus | 3HaTd Bu3HA4YeHHS sKocTi. Po3ymitn sk | IluranHsi,

SKICTIO ITPOEKTIB IUTAHYBaTU 1 KOHTPOJIIOBATH SIKICTh: BXOJH, | HPaKTUYHA
IHCTpYMEHTH, METOAM Ta pe3yibTaTu. Bmitu poboTta
OLIIHIOBaTH  Ta  3ale3medyBaTH  SKICTb
MPOEKTHOI iSITBHOCTI.

2/1 Tema 9. VmnpaBnmiHHs | 3HaTH BU3HAUEHHS Ta BUAM 3akymiBenb 1| IluranHs,
3aKyMIBIISIMU. TEHJEpIB, iX OCHOBHI XapaKTEpPUCTUKH, | MpaKTUYHA
Oprani3aris Ta | pO3yMITH OpraHi3alilo TeHEPiB. poboTa
MIPOBEJICHHS TOPTIB.

2/1 Tema 10. Kortpoas | Bmitu 11eHTu(iKyBaTy, oliHIOBaTH, | IIuTaHH4,
PH3HKIB MOHITOPUTH, KOHTPOJIOBATHM PHU3UKU Ta | HPaKTUYHA

BXKMBATH 3axOJiB IIOJO0 pearyBaHHS Ha pobora
PHU3HUKH.

4/2 Tema 11. Merogu 1 | Po3ymiTi 1o Take MOHOpPUHI mpoekTy 1 sk | IluTtanns,
3ac00M  MPOEKTHOro | HOro  MPOBOJMTH, PO3YMITH  TNPUHLUIM | IMpaKTHYHA
KOHTPOJTIO KOHTpOJIIO. BMITH BHUKOpPHUCTOBYBaTH 3acO0HU pobora

KOHTPOJIIO TIPOEKTY, CTBOPIOBATH KOHTPOJIbHI
CIIUCKH, €JIGKTPOHHI TaOnuIll 3 JaHUMH
BIIXWJIEHb, Jiarpamu [aHTa. 3HaTH MeETOA
OCBOEHOTO 00’ €eMYy.

4/2 Tema 12. Meron | 3HaTd  OCHOBHI  KOHUeNIii  ymnpaBmiHHA | [lutaHHsi,

OCBOEHOTO 00’ €My OTPUMAHOIO BapTICTIO Ta MHOr0 OCHOBHI | IpPaKTHYHA
napameTpu. BumiproBatn Ta aHali3yBaTH pobora
MOKa3HUKH €(QEeKTUBHOCTI MPOEKTy. 3HATu
METOJ] OCBOEHOT'0 00’ €MY.

2/1 Tema 13. 3akpurts | Po3ymiTH 03HaKu 3akputTTs mpoekty, BMmitd | IluTtanus,
NPOEKTY,  MPOEKTHA | CTBOPIOBATH  PI3HOTO  BHJY 3BITH  JJIs | HpaKTUYHA
3BITHICTb KOHTPOJIIO TIPOEKTY. poboTta
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IMoaiTnka ouiHIOBaHHSA

MoaiTuka mono AensaiftHiB Ta nmepeckjaaganus. [lepeckinagands MOayIiB BiIOyBaeThCs i3 JTO3BOIY
JIeKaHaTy 3a HassBHOCTI TIOBKHUX MPUYMH (HATPUKIIAJ, JTIKAPHSIHUH).

HoaiTuka moao akagemiuHoi fodpoyecHocTi: CriucyBaHHS MiJ] 4aC KOHTPOJBHUX POOIT Ta eK3aMEHiB
3a00poHeHi (B T.4. 13 BHUKOPHCTaHHAM MOOUIBHUX MNpHUCTPOiB). MOOiINBHI HPUCTPOi O3BOJSETHCA
BUKOPUCTOBYBATH JIUIIIE ITijl YaC OH-JIAHH TECTyBaHHSI.

HoaiTuka mwono BiaBinyBanus: BinBigyBaHHS 3aHATH € 000B’SI3KOBUM KOMIIOHEHTOM OIIiHIOBAaHHSI.
3a 00’€KTHUBHUX MPUYUH (HAPHUKIAJ, XBOpOOa, MXKHAPOAHE CTaKyBaHH:) HABYaHHS MOXe BiI0yBaTHCh B OH-
TaiH GOpMi 3a TIOTO/KEHHSM 13 KEPIBHUKOM KYpCY.

3anikoBuit Moy b 1 3aikoBHi MOy 2 3anikoBuil MOJTyJTb 3
30% 40% 30%
1. MMoroune omwuryBanus (10 | 1. Iloroune ommtyBanus | 1. Buxonanus ta 3axuct KIII3 — 80
TeM 1o 5 6anis) — 50 OaiB (3 Temu mo 5 GamiB) — 15 | GaiiB
2. TecroBi 3aBmanns (25 tecTiB | OamiB 2. BukxonaHng 3aB1aHb mijg yac
o 2 6anm) — 50 GaiiB 2. PexTopchka TpeHinry — 20 6amiB

KOHTpOJIbHA poboTa — 85
OamiB
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HIxaJja ouiHIOBAHHSA:

3a
3a mkaJsorw .
IVHY HAIOHAJILHOIO 3a mikaJuaor ECTS
HIKAJI0I0
90-100 BIZIMIHHO A (BiZIMIHHO)
85-89 B (myxe mobpe)
75-84 nobpe C (106pe)
65-74 SATOBIILHO D (3a10B1IbHO)
60-64 g E (mocTaTHBO)
35-59 . FX (He3a10BIIbHO 3 MOXIJIMBICTIO TIOBTOPHOT'O CKJIQJAHHS)
HE3aJJ0BIILHO p S
1-34 F (He3amoBiIbHO 3 000B’I3KOBUM TOBTOPHUM KYPCOM)




