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Onuc gucuunniHn

Oucumnniva “MeHemKMeHT” cnpsiMmoBaHa Ha QOpPMyBaHHSI Y CTYAEHTIB Cy4acHOro ynpasfiHCbKOro
MMUCINEHHA Ta CUCTEMW creuianbHUX 3HaHb Yy ranysi ynpasniHHS, PO3YMiHHS KOHLUENTyanbHUX OCHOB
CUCTEMHOrO ynpaBniHHA OpraHisauismu, HabyTTA NPaKTUYHMX HaBUYOK aHanidy i OUiHIOBaHHA npouecy
ynpaBniHHA, a TakoX cnocobiB, MexaHi3aMiB Ta iHCTPyMEHTapilo CMCTEMHOro ynpaBfiHHA oOpraHizauieto,
HabyTTs YMiHb aHanisy cepefoBua (PyHKUIOHYBaHHS OpraHisauii, NPUAHATTS pauioHanbHMX Ta MOrMYHUX
ynpaBniHCbKUX pilleHb.

CTpykTypa Kypcy

FoaunHm Tema Pe3ynbTtaTi HaBYaHHSA 3aBaaHHA
(nex. /
NpakxT.)
4/4 Tema 1. MeHeaKMEHT K 3HaTM eKOHOMiYHY TepPMIHOMOrit0, BMITU NOSICHIOBATH Tectn,
cucTteMa HaykoBWUX 3HaHb ©a30Bi KOHLENUii MEHEKMEHTY, NOro 3MIiCT Ta MiCLie B | MUTaHHS,
CUCTEMI couianbHO-eKOHOMIYHUX KaTeropin, 3aBOaHHA
aHanisyBaTu OKpeMi nigxoan A0 BU3HAYEHHSA
MeHeIXXMeHTY, BusBnatu 38’a3kn  kepyrodol Ta
KepoBaHOi CUCTEM Y MiKpocepeaoBMLLi opraHisaLii.
2/2 Tema 2. IcTopia po3BUTKy 3HaTu iCTOPUYHUI PO3BMTOK MepenyMOB Cy4acHOro Tectn,
Ta cyyYacHun ctaH MEHEPKMEHTY, CydaCHi LLUKONN MEeHeKMEHTY. Bmitn 3aBaHHs,
MEHEeKMEHTY nosicHioBaTy 6a30Bi KOHLIENLIT LLKONM HayKOBOro 3agavi

yrlpaB.l'IiHHﬂ, KNACU4YHOI LLKOMKN MEHEePKMEHTY, LLUKOIN
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NIOACBKMX BIQHOCUH, KiflbKiCHOT Wkonwu. Mposoantun
aHani3 ocobnuBocTen PYHKLIOHYBaHHS SMOHCBKOT,
aMepUKaHCbKOT Ta 3axigHOEBPONENCLKOI Mogenen
MEHEKMEHTY.

2/2 Tema 3. OpraHizauis sk BMmiTn ineHTuUdpikyBatun cterkxonaepis opraHisauii Ta MuTtaHHs,
06'eKT ynpaBniHHS. Oyaysatn maTpuLo Ta KapTy CTenKxonaepis 3aBOaHH4,

3apaui

4/4 Tema 4. lNnaHyBaHHA B O6r'pyHTOBYBaTM CYTHICTb Ta 3MICT QOYHKLIi 3agaui,
MEHEPKMEHTI nraHyBaHHS B opradisauii. BMiTn BusHayatu meTty Ta NUTaHHSA,

KIHOYOBI hakTopu ycnixy opraHisadii, dopmynoBatn il | 3aBgaHHs
Micito. BukopuctoByBaTtu iHCTpyMeHTapin Teopil

CTpaTeriyHoro nraHyBaHHA. 34icHOBaTU aHani3

cTparTerii opraHisauii, OLiHIOBaTM MOXIMBI CTpaTerivHi
anbTepHaTMBM Ta po3pobnaTn pekoMmeHaauii woao

obpaHH4a cTparterii, BUKOPUCTOBYHOUM METOAM

nopTdenbLHOro aHanisy.

2/2 Tema 5. OpraHisyBaHHsI B O6rpyHTOBYBaTM 3MICT OpraHi3auilnHol gisifibHOCTI. MuTaHHg,
MEHEPKMEHTI 3HaTu npouec CTBOPEHHSI CTPYKTYPU OpraHisauii, 3aBaHHs,

OCHOBHi TUMNW OpraHi3auiiHUX CTPYKTYp YMpasniHHA. | 3agadi
BmiTn OygyBaTu opraHiszauiiiHy CTPYKTYpy ynpaBIiiHHS.

2/2 Tema 6. KoHTporntoBaHHS B | PO3yMmiTu CyTHICTb Ta HEOBXiAHICTb BUKOPUCTaHHS Tectn,

MEHEeKMEHTI KOHTPOJIIOBaAHHSA B OpraHisaudii. Bmitn npoBoantn 3aBOaHHs,
nonepenHin, NOTOYHUN, 3aKNIOYHNN KOHTPOIb B 3agavi
opraHisauii Ta BUSIBNSATM B3AaEMO3B'A30K MiXK HUMW.
BMmiTn aHanisyBaTu noBeAiHKOBI acneKTu KOHTPOSIO.

2/2 Tema 7. MoTuByBaHHA B PO3yMiTK CYTHICTb (PYHKUii MOTUBYBaHHSA Y MutaHHg,
MEeHEeKMEHTI MEHePKMEHTI. 3HaT! OCHOBHI MOTMBAL,iiHI Teopi. 3aBOaHHs,

OuiHtoBaTn eEeKTMBHICTb IX 3aCTOCYBaHHA Y 3agaui,
NPaKTU4YHIN QiIANbHOCTI opraHisauin TEecTn

2/2 Tema 8. YnpasniHHs 3HaTu NPUYMHU BUHUKHEHHSA rpyn. BmiTn aHanisyBaTtu Tectu,

rpynamu i KomaHgamm OCHOBHi BiAMIHHOCTI Mi>XX (hopmanbHUMK Ta 3aBaHHs,
HedopManbHUMK rpynamu. Bonogitn oCHOBHMUMM 3agadi
iHCTPYMEeHTaMM1 ynpaBniHHS rpynamMu B opraHisadisix

2/2 Tema 9. Bnapga i nigepctBo | 3HaTu Ta pO3yMITU CYTHICTb NOHATb KEPIBHULTBO TO MuTtaHHs,

nigepcTBo, aHanidyBaTu .0CHOBHI ¢hakTopu Ta 3aBOaHHs,
BM3HavanbHi acnekTu kepiBHMLTBa. BMiTV nodcHoBaTh | 3agadi
6a3oBi KoHuUenuii Teopin X, Y, Z. Ta Ha iX OCHOBI

dopmMyBaTU CTUMNb KEPIBHULTBA.

2/2 Tema 10. YnpaBniHCbKi 3HaTu TeOpeTUYHI Ta METOAMYHI 3acagum npouecy MutaHHg,
PiLLEHHS SIK OCHOBHUI BUPOONEHHS i peanisadii ynpaBniHCbKMX pilLieHb. 3aBaHHs,
IHCTPYMEHT MEHEXKMEHTY BMiTn npuiimaTti o6rpyHTOBaHI ynpaBniHCbKi pilEHHS 3agadi,

B yMOBax BU3HAYEHOCTi, HEBU3HAYEHOCTi Ta PU3NKY. Tectu

2/2 Tema 11. ETuka ynpasniHHa | 3HaTtn Kogekcu opraHisadinHoi nosefiHku. BusHavatn | Tectn,

Ta iMiDpK opraHisau,ii YMHHUKN HEEeTUYHOI NoBeaiHkK. Bxneatun 3axoan 3aBOaHHs,
3abe3neyeHHs eTUYHOI noBeaiHku PopmyBaHHS 3apadi

CYCMifIbHO NO3UTUBHOIO iMiXKY opraHisaui.




2/2 Tema 12. EdpekTuBHICTb BMiTu ouiHIOBaTU pe3ynbTaTUMBHICTbL Ta e(PEeKTUBHICTb MuTaHHg,
MEHEeDKMEHTY MEHEeDKMEHTY 3aBAaHHs,
3agavi
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MoniTnka ouiHOBaHHA

elloniTuka wWono AepnanHiB Ta nepecknagaHHa: PoboTu, ski 34al0TbCA i3 NOPYLIEHHAM TepMiHiB 6e3
NMOBaXXHNX MPUYMH, OLHIOITLCS Ha HWXKYY OUiHKY. [NepecknagaHHa mogynis BigbyBaeTbecs i3 4O3BOSY
AeKkaHaTy 3a HasgBHOCTI NOBaXKHUX NPUYMH (Hanpuknag, nikapHsHWI).

elloniTnka wWopo akagemivyHoi gobpoyecHocTi: CnncyBaHHA Mig Yac KOHTPOSbHMX POBIT Ta eK3ameHiB
3ab60poHeHi (B T.M. i3 BMKOpUCTaHHAM MOOINbHMX AeBaiciB). MobinbHi NpUCTPOi A03BONAETLCA
BMKOPUCTOBYBATW NULLIE Nif Yac OH-NaviH TECTYBaHHS.

elloniTnka wopo BiABiAyBaHHA: BigsigyBaHHsI 3aHATb € 0OOB’SI3KOBUM KOMMOHEHTOM OLiHIOBAHHS, 3a
sIKe HapaxoBylTbCca 6anu. 3a 06’eKTMBHUX NpuYMH (Hanpwuknag, xBopoba, MiXKHapogHe CTaxXyBaHHS)

HaBYaHHA MOXe BigOyBaTUChb B OH-NariH hOPMi 3a NMOrOMKEHHSAM i3 KEPIBHUKOM KypCy.

OuiHoBaHHA

OcTaTto4yHa oLiHKa 3a KypC PO3paxoBYETbCA HACTYMHUM YUHOM:

3anikosui mogynb 1 3anikoBun moaynb 2 3anikoBuin Mmoayne3 3anikosuin moayrnb 4
(ek3ameH)
20% 20% 20% 40%
1. OnuTyBaHHs nig Yac 1. OnuTyBaHHSA nig vac 1. AKTMBHa y4acTb y 1. Bignosiagb Ha aBa
3aHaTTa (Tema 1-6 no 8 3aHATb (Tema 7-12no 5 TpeHiHry = 20 6anis. 3anuTaHHs, KOXXHE 3 SKUX =
baniB) = 48 6anis oani) = 30 6anis 2. HanncanHs K113, Ha 20 6anis, a y nigcymKky =
2. Mucbmoa pobota =52 | 2. Nucbmoea pobota = 70 OCHOBI C(hOPMOBaHNX 40 Ganis
6anu. Oanis. iHOMBIgYyanbHUX 3aBAaHb = | 2. YnpaBniHCbke 3aBOaHHS
50 Gani.. =60 6anis
3. Baxuct KII3 = 30 6anis.

LLikana ouiHiOBaHHS CTYOEHTIB:

ECTS Banu 3mict
A 90-100 BiAMIHHO
B 85-89 nobpe
C 75-84 nobpe
D 65-74 3a0BINbHO
E 60-64 [OCTaTHLO
FX 35-59 He3aJ0BINbHO 3 MOXIMBICTIO MOBTOPHOrO CKNadaHHs
F 1-34 He3adoBINbHO 3 060B’A3KOBUM NMOBTOPHUM KYPCOM
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