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Onuc gucumnniim

Oucumnnina «MeHemXMeHT» cnpsiMoBaHa Ha YOPMYBaHHS Yy CTYOEHTIB Cy4acHOro ynpasniHCbKOro
MUCIIEHHA Ta CUCTEMM cneuianbHUX 3HaHb y ranysi MeHeIKMEHTY, PO3YMiHHS KOHLENTyanbHUX OCHOB
CUCTEMHOrO ynpaBriHHA oOpraHi3auismn, BMIHHA aHanidyBaty npobnemu, BMpoGRATM | peanizoByBaTu
opuriHanbHi  ynNpaBriHCbKi pilleHHs, SKi 3a6e3nevyoTb BMCOKY KOHKYPEHTOCMPOMOXHICTb Y MIHINMBOMY

cepenoBuLLi AisnbHOCTI.

CtpykTypa Kypcy

MoauHn Tema Pe3ynbTaTti HaBYaHHs 3aBoaHHA
(nek. /
npakT.)
2/2 Tema 1. MeHe)KMEHT siK 3HaTV TepMiHOMOTrito, PiBHI MEHEIKMEHTY, BMiTU | OBroBOpeHHs
NosicHIOBaTN 6a30Bi KOHLEMNLii MEHEOKMEHTY, nUTaHb
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cnctemMa HaykoBmx 3HaHb

aHanisyBaTu OKpeMi nigxoaun 00 BU3HAYEHHSA
MEHEKMEHTY, BMITW igeHTUikoByBaTH pisHi
TUNW NOBEAIHKN MeHeKepiB

2/2 Tema 2. IcTopis po3BUTKY Ta 3HaTu iCTOPUYHI NnepeayMOBU CTAHOBMEHHS O6roBopeHHs
Cy4acCHUI CTaH MEHEXKMEHTY CYy4aCHOro MeHeXXMEHTY, HayKOBI LUKOMK nUTaHb.
MEHEePKMEHTY, BMITV BU3HA4YaTV NPiOpUTETHI YnpaBniHCbKi
HanpsiM1 PO3BUTKY CY4aCHOrO MEHEDKMEHTY 3aBOaHHs
2/2 Tema 3. OpraHi3auis sik 00'ekT BMiTK onucyBatn xapakTepucTuKK opraHisauii, YnpaBniHCbKi
yrpaBniHHS. pPO3KpMBaTW 3MICT OCHOBHUX €fTeMEHTIB 3aBOaHHs
BHYTPILLIHbLOrO Ta 30BHILLHLOIO CEpeaoBULL, BMITH
ineHTMdiKyBaTN CTENKXONaepiB opraHisadii Ta
6yaysaTv MaTpuLIo Ta KapTy CTENKXONAepis
4/4 Tema 4. TllnaHyBaHHs B | OBrpyHTOBYBaTU CYTHICTb Ta 3MIiCT YHKLUIi | YNpaBniHCbKi
MEHEPKMEHTI nnaHyBaHHS B opraHisauii, BMiTM coopmyntoBaTh | 3aBAaHHSA
Micito  opraHi3zauii, po3ymMiTM  0COBNMBOCTI
CTpaTeriyHOro NnaHyBaHHS, 34iMCHIOBATN aHania
cTpaTterii  opraHisauii, OUiHIOBaTU  MOXMMUBI
cTpaTeriyHi  anbTepHaTMBM Ta  po3pobnsatu
pekoMmeHgauii  wopmo  obpaHHs cTpareril,
BUKOPUCTOBYHOUM mMeToau nopTtenbLHOro
aHanisy
4/4 Tema 5. OpraHisyBaHHa B | Po3yMiTm cyTHiCTb dyHKUii opraHidyBaHHs B | OBGroBopeHHs
MEeHeKMEHTI MEHEeKMEHTi, 3HaTW TUNM | XapakTepUCTUKM | NUTaHb.
opraHizauiiHux CTPYKTYp ynpaBniHHA, BMITU | YNpaBniHCbKI
OyayBaTy opraHisauiiHy CTPYKTYpY ynpaBfiHHS, | 3aBOaHHS
3HaTH CyTb CKNagoBuX NPOEKTYBaHHS
opraHisauifiHuX CTPYKTYp ynpasriHHA
2/2 Tema 6. KoHTponioBaHHs B | Posymitn CYTHICTb Ta HeobXigHICTb | YNpaBniHCbKi
MEHEeIKMEHTI BMKOPUCTAHHA KOHTPOSIOBAHHA B OpraHisauii, | 3aBoaHHs
3HaTU BUAW KOHTPOMIO, BMITM aHanisysaTtu
NoBeAiHKOBI acrneKkT! KOHTPOIIo
2/2 Tema 7. MoTuBYyBaHHS B | Po3ymiTn cCyTHiCTb @yHKUii MOTMBYBaHHA Y | OBroBopeHHs
MeHeIKMEHTI MEeHeKMEHTI Ta Ti MpakTU4YHY UiHHICTb, 3HATW | NUTaHb.
OCHOBHI TeOopii MOTMBYBaHHS, BMiTW OUIHIOBATK | YNpaBniHCbKi
X edEeKTUBHICTb Yy MPaKTU4YHIA LOiSnbHOCTI | 3aBOaHHSA
opraHisauji
2/2 Tema 8. YnpaBniHHA rpynamu i | 3HaTK 3MiCT Ta mpuaHadeHHs rpyn i komaHg B | OBroBopeHHs
KoMaHgamm opraHisauii, BMITU aHanisyBatu OCHOBHi | MUTaHb.
BigMiHHOCTI MiXK dopmanbHUMmM Ta | CutyauinHi
HepopmanbHMMK  rpynaMmn, BMITU  BUSIBUTW | 3aBOAHHS
npuvyMHKM  KOHANIKTIB, apantyBatm cebe Ta
UneHiB KOMaHAM [0 CTPEecoBOi  cuTyauil,
3HaAxXO04MTK 3acobu [0 1T HenTpanisauii
2/2 Tema 9. Bnapa i nigepcTtBo 3HaTM Ta poO3yMiTM CYTHICTb MOHATb Bnaga, | O6roBopeHHs
KEPIBHMUTBO Ta figepcTBO, 3HATM OCHOBHI | MUTaHb.
dopmn Bnagm, nigxogum p[o nigepcrtea, TMNKM | YnpasniHCbKI
nigepis, BONOAITU HaBMYKaMn OOr'pYHTYBaHHA Ta | 3aBOaHHS




BMOOPY CTUIIO KepiBHMLTBA
2/2 Tema 10. YnpaBniHCbKi pilleHHs1 | 3HaTu CYTHICTb ynpaBniHCbKNX piweHb, Mogeni, | OBroBopeHHs
SIK OCHOBHMWM iHCTPYMEHT MEeTOaU yXBarneHHs ynpaBniHCbKUX PilleHb, nUTaHb.
MEHEeKMEHTY anropuTM yxBarneHHs ynpaBniHCbKMX pilleHb YnpaBniHCbKi
3aBOaHHs
2/2 Tema 11. ETuka ynpaeniHHa Ta | PO3yMiTh MOHATTS €TUKN B MEHEMXKMEHTI, 3HaTh | OBroBopeHHs
iMiK opraHisauii anroput™  popmyBaHHS  IMigXKy oOpraisauii, | NUTaHb.
KOOEKCUM OpraHizauinHol noBediHKK, BU3HadaTu | YNpaBniHCbKi
YMHHUMKN HEETUYHOI Ta eTUYHOI NOBEAiHKN 3aBaaHHA
212 Tema 12. EdektuBHicTb | Posymitu CyTb €(EeKTUBHOCTI Ta | O6roBopeHHs
MEHEeIKMEHTY pes3ynbTaTUBHOCTI MEHEKMEHTY, BMITU | MUTaHb.
OUiHIOBaTN edEKTUBHICTb Ta pe3ynbTaTMBHICTb | YNPaBRiHCbKi
MEHEDKMEHTY 3aBOaHHs
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MoniTuka ouiHOBaHHA

e [loniTnka wWopo AepnavHiB Ta nepecknagaHHsa: [nd BUKOHAHHSA iHAMBIOyanbHUX 3aBOaHb i
NpoBeAEHHA KOHTPONbHUX 3ax0fiB BCTAHOBMNIOTLCA KOHKPETHI TepMiHW. [lepecknagaHHa Moaynis
BiobyBaeTbCcA 3 O03BONY AMpPeKUii dpakynbTeTy (IHCTUTYTY) 3a HAsSBHOCTI MOBaXHWUX MPUYKUH (Hanpuknag,
niKapHAHWURA).

e [oniTnka wWopno akagemMivyHOi AOOGpPOYECHOCTI: BMKOPUCTAHHA ApPYyKOBaHUX | €NEeKTPOHHMUX
Oxepen iHpopmauii nig Yac KOHTPONbHUX 3axoaiB 3abopoOHEHO.

e Monitnka wopo BiABigyBaHHA: BigBigyBaHHA 3aHATb € OOOB’A3KOBUM  KOMMOHEHTOM
OUiHIOBaHHA. 3a O00’€KTMBHWUX MpuYMH (Hanpuknag, KapaHTWH, BOEHHWA CTaH, XxBopoba, 3aKopAoHHe
CTaXyBaHHS) HaBYaHHS MOXe BigOyBaTUCL B OHNaNH (POpMi 3a NOTOAXKEHHSIM i3 KEPIBHUKOM KypCy.

OuiHIOBaHHA

OcTaTo4Ha OLjiHKa 3a KypC pO3paxoBYETbCS HACTYMHUM YMHOM:



3anikoBun moayns 1

3anikoBui moaynb 2

3anikoBun moaynb 3

3anikoBun moaynsb 4
(ek3ameH)

20%

20%

20%

40%

1. OnuTtyBaHHA nig 4ac
3aHATTa (Tema 1-6 no 5
6anis) = 30 6anis

2. MucbmoBa poboTa = 70
banis

1. OnuTyBaHHa nig 4ac
3aHaTTa (Tema 7-12 no 5
6anis) = 30 6anis

2. NMucbmoea poboTa = 70
Ganis

1. AkTMBHa yyacTb Yy
TpeHiHrax = 20 6anis

2. Hanmucanus K3, Ha
OCHOBI chopmMOBaHMX
iHaOMBIQYyanNbHUX 3aBOaHb =
50 6anie

3. 3axuct KIMI3 = 30 6anis

1. Bigpnosinb Ha  gOBa
3annTaHHs, KOXHe 3 SKUX =
20 6anis, a y niacymky = 40
Oanis

2. YnpaBniHCbKe 3aBAaHHA =
60 6anis

LLikana ouiHtOBaHHS CTYOEHTIB:

ECTS Banu 3mict
A 90-100 BiAMIHHO
B 85-89 nobpe
C 75-84 aobpe
D 65-74 3a00BiNbHO
E 60-64 JOCTaTHbO
FX 35-59 He3ag0BifNbHO 3 MOXITMBICTIO MOBTOPHOIO CKNaaaHHSA
F 1-34 He3a40BiNbHO 3 060B’A3KOBUM MOBTOPHUM KYpPCOM




