POBOYA ITPOI'PAMA
3 IMCLMIUTIHU
«EKOHOMIKA NIAINTPUEMCTBA»
CryniHp BUILOT OCBITH — OakasiaBp

["any3b 3Hanb — 07 YnpaBiiHHS Ta aAMiHICTpyBaHHS
CneuianbHicTb — 072 ®DiHaHncK, 6aHKiBCbKa CripaBa, CTpaxyBaHHs Ta
(boH10BUI pUHOK

OcsiTHbO-nIpOdeciiita nporpama: « MUTHa Ta 110/1aTKOBA ClIpaBa»

Kadeapa ekoHOMikH Ta eKOHOMIYHOT Teopii
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Jlenna I 2 30 30 4 8 78 | 150 2
3aouyHa I 2 8 4 - - 138 150 2
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PoGoua mporpama ckjajeHa Ha OCHOBI OCBITHBO-NpOQECiiHOI nporpamMu
niaroroBku OakanaBpa rany3i 3HaHb 07 YnpaBiiHHS Ta aaMiHICTPyBaHHs
cneuiansHocTi 072 dinancu, GaHKiBCbKa cripaBa, CcTpaxyBaHHsS Ta (OHIOBHH
PHHOK, 3aTBepkeHoi Buenoro Panoro 3YHY.

ITpotokon Ne 10 Bix 23.06.2023 p.

Po6Gouy nporpaMy ckJajia JOLEHT, I0UeHT kadeapH €KOHOMIKH, Ta EKOHOMIYHOT

Teopii, kKaHAUAAT eKOHOMIUHUX Hayk JIsxoBuu JLLA. ) GL/—

Po6oua nporpama 3aTBep/KeHa Ha 3acifiaHHi kapeapH eKOHOMIKHM Ta EKOHOMIYHOT
Teopii

[Iporoxon Ne 1Bix 29.08.2023 p.

3aBinyBau Kadeapu 4 /\)
r

I.e.H., mpodecop / Biktop KO3IOK

Po3riissHyTO Ta CXBaJIeHO Ipymnoto 3abe3neyeHHs creuianbHocTi PiHaHCH,
GaHKiBCcbKa cIipaBa, CTpPaxyBaHHs Ta (GOHI0BUI PUHOK

I[Mpotokon Ne -7 Bin Z2. OF 2023 p.

["'onosa rpynu

3abe3ne4yeHHs CrelialbHOCTI

I.e.H., mpodecop Onsra KMPUJIEHKO
["apanT OIIIl «MutHa Ta

MOJaTKOBA CIIpaBay

K.€.H., IOLIEHT Bosnoaumup BAJIII'YPA



CTPYKTYPA POBOYOI [TPOI'PAMU HABYAJILHOI IUCLUIIIIHU
“EKOHOMIKA HIAITPUEMCTBA”
1. OIINC IMCHUIIJITHA “EKOHOMIKA INIAITPUEMCTBA”

Jucuumiina — ) )
) l"amy3s 3HaHb, CHICMIATBHICTB, XapakTepucTuKa HaBYIbHIX
Exonomika . . . .
: CTYIIiHb BHIIO1 OCBITH JTUCIUTLIIH
T IITPUEMCTBA
lany3p 3nanp — 07 YmpaBmiHHS Ta
o . aZMiHICTpyBaHHS Jlucuriina
Kinpkicts KpemuTiB — | Criemiansaicts — 072 ®inancw,

ECTS: 5

OaHKIBChbKa CITpaBa, CTPaxXyBaHHS Ta
(oHI0BUI PUHOK
CtyniHb BUIIIOI OCBITH — OaKaiaBp.

000B’3KOBA.
MoBa BUKIJIalaHHS: YKPaiHCHKA.

KinekicTs 3a51iKOBUX
MoJTyJIiB — 4

Pik nigrorosku — 1
Cemecrp:

I kypc — 2 (n.¢.1.);
I xypc -2 (3.¢.H.).

KinpkicTe 3MICTOBUX
MojyIiB — 4

Jlexuii:

30 rox. (n.¢d.H.)

8 rox. (3.¢.H).
[TpakTU4Hi 3aHATTS:
30 rox. (n.¢.H.).

4 (3.¢.1.).

3arajgpHa KIJIbKICTh
roaud: 150 ron.

Camocriitna pobota (a.¢.H.):
78 ro.

Tpewninr, KI1I3: 8 rox.
CamocriitHa po6ora (3.¢.H.):
138 ron.

InnuBinyansHa po6ora (a.¢.H):
4 ron.

TwxHEeBUX roauy.
10 rop.

3 HUX ayJIMTOPHHUX:
4 ron.

Bun niacyMKoBOTro KOHTPOJTIO —
€K3aMEH.




2. META 1 3ABJAHHSA AMCHUIIJITHA “EKOHOMIKA
IHIAITPUEMCTBA”

2.1. MeTa BUBYECHHS TUCHUILTIHA

Merorwo aucturuiind  «ExoHoOMika — mianpueMcTBa» € - (opMyBaHHS
3IaTHOCTEN CaMOCTIHHO MHUCIIUTH, MPUAMATH YIPABIIHCHKI PIICHHS, BAKOHYBaTH
KOMIUIEKCHI ~ €KOHOMIYHI ~ pO3paxyHKM g  €(eKTUBHOrO  31HCHEHHS
TOCIIOIAPCHKOT AISITBHOCTI HA PiBHI MIANPHEMCTB.

2.2. 3aBaaHHs BUBYCHHSA JMCIUILIIHN:

3aBgaHHs BUBYCHHS muUCHHIUIIHA “EKOHOMIiKa MiANpHEMCTBA” TIOJATAE Y
BHUBUYEHHI TEOPETUYHHX 3acaj 1 MPakTUYHUX PopM (QYHKIIOHYBAHHS MiANPUEMCTB
y cydacHUX Oi3HEC-yMOBaX, 3aKpIIUICHHI KOMIUIEKCY €KOHOMIYHUX 3HaHb,
3aCBOEHHI  JOCSATHEHb TeOpli Ta MpPaKTUKU YOPABIIHHSA 1  PO3BUTKY
NIIOPUEMHUIIBKUX ~ CTPYKTYp  Ha  3acajax  IHHOBaUIMHMX  Mojelei
rOCIOJapIOBaHHS.

2.3. HaiiMeHyBaHHSI Ta ONHMC KOMIETEHTHOCTeil, GOpMyBaHHS KOTPHUX
3a0e3rnedye BUBUYCHHS TUCIUTLIIHU:

CKO3. 3parHicTh 10 JIarHOCTUKHM CTaHy (DIHAHCOBUX CHUCTEM (Iep>KaBHi
¢dbiHaHcH, y TOMY uMcii OIOKETHAa Ta IMOJATKOBA CHCTEMH, (hiHAHCH CyO €KTIB
rocrojaproBaHHsa, (piHAHCHM JOMOIOCIOAapCTB, (PIHAHCOBI PUHKH, OaHKIBChbKa
CUCTEMA Ta CTPaxyBaHH:).

2.4. TlepenymMoBH it BUBYEHHS JMCHMIJIiHU.

BuBuenns nucuumiiau « EKoHOMIKA MIANPUEMCTBA» 0a3ye€ThCsl HA 3HAHHSIX,
OTPUMAaHUX 3 TaKUX JUCUUIUIIH, gK «YKpaiHCbka MoOBa 3a MnpodeciiiHuM
cpsiMyBaHHSIM», « MIKpOE€KOHOMIKay, «I 0criolapchKe MpaBoy.

2.5. [lIporpamui pe3ynbTaTyi HABYaHHS:

[1P04.3natn mexaHi3M (YHKIIOHYBaHHSI J€pXaBHUX (iHAHCIB, y T. H.
OIO/PKETHOI Ta TOJMAaTKOBOiI cucteM, (iHAHCIB CyO0’€KTIB TOCIMOJAapIOBaHHS,
¢dbiHaHCIB JTOMOTOCHOIApPCTB, (PIHAHCOBUX PHUHKIB, OaHKIBCHKOI CHCTEMH Ta
CTpaxyBaHHS.

[1P05.BonoaiTd  METOAMYHUM  1HCTPYMEHTapieM JIarHOCTHKU  CTaHy
(b1HaHCOBUX cUCTEM (ZepxkaBHI (piHAHCH, Y T. 4. OIOJPKETHA Ta MOAATKOBA CUCTEMH,
¢biHaHCH CYO’€KTIB TOCMOAApIOBaHHA, (PIHAHCHM JOMOrOCHOJAPCTB, (HIHAHCOBI
pUHKH, OaHKIBCbKa CHCTEMa Ta CTpaxXyBaHHS).

[TP10.InenTudikyBaTH mxepena Ta po3yMITH METOJOJOTI0 BU3HAYECHHS 1
METOAM OTPHUMAHHS E€KOHOMIYHUX JaHuX, 30MpaTH Ta aHali3yBaTH HEOOXIIHY
¢diHaHCOBY 1H(OpPMALIIIO, PO3PAXOBYBATH IMOKA3HUKH, 110 XapPaKTEPU3YIOTh CTaH
(h1HaHCOBUX CUCTEM.



MPOI'PAMA HABYAJBHOI JUCHUILIIHA
»EKOHOMIKA ITIIIITPUEMCTBA”

3micToBuii Mmoay.ab 1. EkoHoMiuHi 3acagu QyHKIiOHYBAHHS MiANPHEMCTBA B
CY4YaCHHUX yYMOBax

Tema 1. IlizmpueMcTBO HA CyYaCHOMY eTali eKOHOMIYHOT0 po3BUTKY. Buau Tta
oprasizaniiHo-npaBoBi ()OpMHU MiANPHUEMCTB

[TimnpuemcTBO (hipMa, KOMIMaHisI) SIK €KOHOMIYHHMM CyO’€KT, HOTO OCHOBHI
pucu. Micis Ta mun QyHKIIOHYyBaHHS TiAnpueMcTBa. OYyHKIIIT mianpueMcTBa. Teopii
(KOHIIENIIi1) I1iJIe BCTAHOBJICHHS: HEOKJIACUYHA, 1HCTUTYI[IiHA, HEOIHCTUTYIlIHA
(Teopii KOpIOpaTUBHOI COIIaJIbHOI BIJAMOBIAAIBHOCTI 1 TPaHCAKI[IMHUX BUTpPAT),
€BOJIIONIIITHA, TOBEIIHKOBA, KOHIICMI[isl ar€HTChbKOT MOJIEJ1 Ta TEOPIisl BUKHUBAHHSI.

XKutreBnid 1mUKI migIpueMcTBa (KoMImadii): ¢as3u (cTapram, 3pOCTaHHS,
3pLIICTh, caa) Ta (PaKTOPH BIUIUBY.

Knacudikamis mianpueMcTB. Buaum rocmomapchkux ToBapucTB. Maui,
CepellHI Ta BEJMKI MIANPUEMCTBA (KOMIIAHIi): MpakTHKa BU3HAYCHHS B YKpaiHi,
€pponi, CIIA. OpranizanidHo-npaBoBi ¢GopMu TIAIPUEMCTB (OJHOOCIOHE
BOJIOJIIHHSA, TAPTHEPCTBO, KOPIOpaIlis): CYyTHICTh, 0COOJIMBOCTI (DYHKIIIOHYBAaHHSI.

OO0'enHaHHs MIANPUEMCTB 1 OpraHizailiii, HOpsAI0K iX YTBOpPEHHs, QyHKIII Ta
MeTa. XapaKTepUCTUKa BUAIB IHTErpaliiHUX (QopM MIAMPUEMCTB 1 OpraHi3alliil:
JOOpOBUIBHI 1 1HCTUTYIIMHI 00'enHaHHS (acoliaiii, KOHCOPIIYMH, KOHIICPHH,
Kopnopailii, ((iHaHCOBO-TTPOMHUCIIOBI TPYIH, XOJJUHTHY TOIIIO).

[IpaBoBi OocHOBU #0r0 (DYHKIIIOHYBaHHS MIANPUEMCTB B YKpaini. CTaTyT
nianpueMcTBa. KoJaeKTUBHMM TOTOBIP.

Jlimepamypa
[12, c. 12-24] [13, c. 10-43, 68-113] [24] [36]

Tema 2. 30BHIIIHE cepegoBHILE TOCTIOIAPIOBAHHSA MIANPUEMCTBA

CepenoBuilie AISTBHOCTI  MIANPUEMCTBA, MOTO CTPYKTypa. 3arajibHe
(30BHIIIHE) Ta omeparliiHe (BHYTpIIIHE) cepeaoBuIle MmianpueMctsa. OCHOBHI
1IXO0/TU 10 PO3YMIHHS CEpeIOBHIIA TOCIIOIapChKOI OpraHi3ariii.

30BHIIIHE MAKPOCEPEIOBHINE CEPEAOBHINE (PYHKITIOHYBAHHS MiMPUEMCTBA
Ta WOTO CTPYKTYpHI KOMIOHEHTH. DaKTOPH 30BHINIHBOTO MaKpOCEPEIOBHIIA, 1110
BIUIMBAIOTh HA CyYacHUM Oi3HEC: TEXHOJIOT1YHI €KOHOMIiYHi, MOJIITUKO-IIPABOBI,
nemMorpadiuHi, ColiajibHi, KOHKYPEHTHI, IJI00aJIbH1, €TUYH1, TPUPOJIHI.

MikpocepenoBuille TOCIOAApIOBaHHA MIANPUEMCTBA, HOTO Cy0O’ €KTH.
Mopens ,,ramy3eBoi koukypeniii” M. [Toptepa.

[Ipu3HaueHHs, 3MICT Ta OCOOJMBOCTI aHaJi3y 30BHINIHHOTO CEPEIOBHUIIA
OiANpUeEMCTBA.  MOHITOPHHT Ta  CKaHyBaHHS  30BHIIIHBOTO  CEPEJOBHILA



HiANIPUEMCTBA.
Jlimepamypa
[12, c. 24-34] [13, c. 43-66] [43]

Tema 3. YnpapJ/iiHHA NiANPHEMCTBOM

[lonstrsa, npuHuunu, QyHKOl (TUIaHyBaHHS, OpraHizaiis, MOTHBAIIi,
KOHTPOJIb) Ta METOJH yIPABIIHHSI €KOHOMIYHUMU Ccy0'ekTaMu. CydacHi KOHIIETITT
yrpasiiHasa koMmaHisMu: kaiised (KAIZEN) MeHeKMeHT, TOTaaIbHUN KOHTPOJIb
3a sxictio npoaykmii (mocayr) (TQC), 6enumapkinr (Benchmarrking), LEAN-
TEXHOJIOT1s, peimkuHIpuHT Oi13Hec-tiporieciB (Business Process Reengineering,
ynpaBiiHHsa  edektuBHicTIO Oi3Hecy (Business Performance Management),
30amaHcoBaHa cucTeMa Tmoka3HUKIB (iHaukatopiB) (Balanced Scorecard),
VIOPABIIHHSA Ha 3acajax TalM-MEHEIXMEHTY, 1HIIl KOHLeMNMii (ynpaBlliHHS Ha
3acajax PU3MK-MEHEKMEHTY, YIPaBIIHHS 3HAHHAMHU TOIIO). TpaauiliitHi Ta
Cy4YacHl OpraHi3aliiiHl CTPYKTYpH YIIPaBJIiHHS MIANPUEMCTBOM (KOMIIAHIE0).
Texnonoris SMART — cydacHui MiaxiJ 10 MOCTAHOBKH IIJICH Ta YMpaBIiHHS
KOMITaHI€I0.

[InanyBaHHS: CYTHICTb, OCHOBHI MPUHIIMIIK Ta METOAM. 3MICT ¥ OCHOBHI
eTany CTpaTeriuHoro IuianyBaHHs. [loHSATTS, MeTa BHOOpY Ta BUIM CTpaTerii
nignpueMmcTBa. CydacHi npo0JieMHd PO3BUTKY CUCTEMH CTPATErTUHOIO MJIAHYBAHHS.
OcoOMMBOCTI TAaKTUYHOTO MW ONEPATHUBHOIO IUIAHYBAaHHS Ha MIAIPHEMCTBI.
Xapakrepuctuka Oi3HEC-TUIAaHYBaHHS: CyTh 1 mpu3HadyeHHs. CTpykTypa Oi3Hec-
wiady. [lmanyBanHs oOcsaTy BUPOOHHUIITBA MPOMAYKINI (TIOCITYT) MiAMPUEMCTBA Ha
3acajiax MapKETUHTY.

Opranizaiiiss ~ omnepamiiHoi  aismpHOCTI.  MoTHBaIiss  sIK  MPOIIEC
CTUMYJIIOBaHHS JroAe 10 edekTuBHOT nisiibHOCTI. KoHTposb pe3ynbrariB
nismbHOCTI. CucTeMa KOHTPOJIIHTY CY9acHUX KOMITaHiMH.

Jimepamypa
[12, c. 53-86] [13, c. 115-189] [32]

3micToBuit MoayJib 2. PecypcHe 3a0e3ne4eHHsI AisVIbHOCTI MiANPUEMCTBA

Tema 4. Ilepconan. HR B cyyacHuX KOMIaHisix

Kanpu mianpuemctsa, ixHiil ckian 1 ctpykTypa. Kareropii Ta knacudikaris
MEePCOHANTy MiAMPUEMCTBA. UHCENBHICTh Ta PyX POO0YOi CHIM Ha MiJIPUEMCTBI.
OcoOJMMBOCTI CUCTEMH YMPABIIHHS MEPCOHATIOM mianpueMcTBa. CydacHi BUMOTH
70 JIJIOBUX SIKOCTEH pi3HUX Kareropid mnepconainy. dopmu Ta epeKTHBHICTH
M1ATOTOBKH, MEPEIiArOTOBKH Ta MiABUIIEHHS KBaTi(iKali Kaapis.

[IpogykTtuBHICTH mpami Ta 1i BuMipioBadi. MoTuBalis [K MpoIEC
CTUMYJIIOBAHHS IEPCOHATY 10 €PEKTUBHOI TISITBHOCTI.



[ToHATTS, BUAM 1 LUIAXH pOCTy 3apoOiTHOI 1uiatu. OCHOBHI MPUHIUIH
opraHizailii orjaTd Tpaii Ta ii perymoBaHHsA. DyHKIT OruIaTd mpari Ta ix
peamizaris. JlepkaBHe peryirOBaHHS OIUIATH Tpalli Ta COIIaJbHOTO 3aXHUCTYy.
Tapudna cucrema. Jludepeniiaris orjaaTy nparli 3a IeBHUMHU o3HakamMu. Dopmu 1
CUCTEeMH OIUIaTH mpaii. BukopucTaHHS KOJEKTHBHOI CHUCTEMM OIUIATH Mpari.
besrapudna cucrema omnaTu mpaimi. XapakTepUCTHKAa KOHTPAKTHOI CHUCTEMHU
omnati Tpani. EQEeKTUBHICTP BHKOPUCTAHHS CHUCTEMH Yy4YacTi MpaIliBHUKIB
HiANPUEMCTB Y TpHOyTKaXx.

HR xommnanii. Tpenau cydacHUX 3MiH B YIIPaBIiHHI TIEPCOHATIOM KOMITaHii.

Jlimepamypa
[4] [12, c. 108-127] [13, c. 191-233] [1] [9] [2] [3] [38] [54] [43] [45] [46]

Tema 5. IHTE/IeKTYaIbHUN KAITAJ

CyTHICTh Ta pOJb IHTEJIEKTYaJIbHOIO KamiTally y Hpolecax MlIKUTai3aril
0i3Hecy. [HTeneKTyanpHUi KamiTal KOMIaHli Ta MOro BIUIMB Ha ii KOPIIOPaTHUBHY
penyTalio Ta pe3yjabTaTu AiSUIbHOCTI. [TOHATTS 1 BUAM HEMaTepiaIbHUX PECYpPCiB
OiANPUEMCTBA, IXHIA BIUIMB Ha KOHKYPEHTOCIPOMOXXHICTb WOTr0 MHpPOAYKIIi B
NEBHOMY CETrMEHTI puHKY. I[IpakThyHe BHMKOpPUCTaHHsS IIpaBa BIJIACHOCTI Ha
HeMatepiaiabHl pecypcH MiANMpUeEMCTBA.

HemarepianbHi akTuBU (NIATEHTH Ta aBTOPCHKI CBIJOLTBA) SIK FOPUIAUYHO
opopMiieHl TMpaBa BUKIIOYHOIO KOPHUCTYBAHHS O0O0'€KTaMU MPOMHUCIOBOI Ta
IHTENEKTYyaJIbHOI BJIACHOCTI; 1X BapTiCHA OIIIHKA ¥ CTPOKH 3HOUIYBAaHHS.
JIroachKuil KamiTaj sk CTpaTeriyHuid HeMarepiaabHUN aKTUB KOMIaHii.

Jimepamypa
[12, c. 170-192] [13, c. 170-192] [14] [16] [28] [37]

Tema 6. OcHOBHMI KamiTaJ

CyTtHicTh, yMOBH (Xapaktep Oi3Hecy, MacliTad omepaliid, TEeXHIKa Ta
TEXHOJIOT1i, TEPCHEKTUBH 3pOCTaHHs, AuBepcudikalis) Ta jpKepena GopMyBaHHS
ocHoBHOTO Kamitany kommnanii (fixed capital of the company). OcHoBHI 3acobu:
kinacudikamis Ta cTpykrypa. OOMK 1 OIllHKa OCHOBHMX 3aco0iB. Buam Ta
MOKa3HUKH 3HOITYBaHHS OCHOBHHUX 3aCO0IB.

AMopTH3allis Ta BIATBOPEHHS OCHOBHUX 3aco0iB. EdexTuBHICTH
BUKOPHCTAaHHS OCHOBHHX 3ac00iB Ta NIUIAXHU ii miaBuIeHHsS. OCHOBHI HaIpPsSMKH
1HTeHCcU(DIKaIii BIITBOPEHHS! OCHOBHHX 3aCO01B.

BupobHuya mnoTyxkHICTh 1 (pakTopu, IO Ha HEl BIUIMBaIOTh. MeToau
BU3HAUCHHS, MOKA3HWKU Ta MUIAXH MiIBUIICHHS €()EeKTUBHOCTI BUKOPHCTAHHS
BUPOOHNYOT MOTY>KHOCTI.

Jlimepamypa
[12, c. 127-156] [13, c. 243- 266, 305-311]



Tema 7. O00poTHHMI KamiTAJ

CyTHICTB, CKJIaJ 1 CTPYKTypa obopoTHOro (pobouoro) kamitany (Working
Capital). Knacudikarisi obopotHux komriB. [[xepena ¢hopMyBaHHS Ta YMHHHKH,
IO BIUIMBAIOTh Ha 00CAT, CTPYKTYpY Ta €()EeKTUBHICTh BUKOPUCTAHHS 0OOPOTHOTO
kamitany. [lepemkoau, mo crBopeni Covid anst KoMnaHiH, skl ITyKarOTh KariTamy,
1 5IK 1X MO/I0ATH: TPAKTHUYHI ACIICKTH.

BusHaueHHss notpeOu B OOOpPOTHHX KowTax. MeToguka poO3paxyHKy
MOKAa3HUKIB  €(PEKTUBHOCTI BUKOPUCTAHHS o0OopoTHOro Kamitamy. [lnsaxu
MOKpAIlIEHHs]  BUKOPUCTaHHS 00OpoTHOro  Kamitaimy. IIpoGimemu  HecTtaui
00OpOTHOTO KamiTauy 1 MONOBHEHHS HOro BEITMYMHU 32 YMOBU KPU30BOi CUTYallii
Ha I1JIpPHEMCTBI.

Jlimepamypa
[12, c. 156-169] [13, c. 323-355] [33] [35] [39] [40] [41] [42]

3micToBuiit MoayJ b 3. BuTtpaTu i pe3yibTaTH JiffJIbHOCTI MiAMPHEMCTBA

Tema 8. Burparu ninnpueMcrBa

[TonstTst 1 knacudikaiiss BUTpar. MeToauka po3paxyHKy BUTpar (cost
estimates, cost calculation). Illnsixu 3HM>KEHHS] BUTpAT.

VYrpaBiaiHHS BUTpaTaMH: CYTHICTh Ta MiAX0AU. Miclisi BAHUKHEHHSI BUTpPAT
Ha mianpueMctBi. ETanu ynpaBiaiHHS BUTpatamu. TpaauuiiiHi Ta cydacHl METO/IH,
110 BUKOPUCTOBYIOTHCS y TIPOLIECT YIPABIIHHS BUTpaTaMu. MeTou perynoBaHHs
BUTpAT: target costing, peiH>KUHIPUHT O13HEC MPOIIECiB, Kaizen costing, cost killing,
KOMILJIEKC METO/IiB omaauBoro Bupoouuirrea/Lean Manufacturing (TQM, JIT).

KoHuemniii  cTpareriyHoro  ympaBliHHA  BUTpaTamMu  (CTPaTEri4HOTO
ynpasmiHHs BuTparamu / SCM (Strategic Cost Management): aHIIOXKa
uinHocteir / VCC (Value Chain Costing), BUTpaTOyTBOPIOIOUMX YWHHUKIB,
CTPATET1YHOr0 MO3ULIIOHYyBaHHA. KOHIIENI[lT MPOBECHO-OPIEHTOBAHOTO YIPABIIHHS
Butpatamu: ABC (Activity Based Costing), ABA (Activity Based Analysis), ABM
(Activity Based Management).

ExoHoMiuHa cyTHICTh Ta QyHKIIT HiHK. Bumm 1 crpykrypa uinu. Meronu
BCTaHOBJNIEHHs IMiHU. CTpPyKTypa I[IHOBOI TIOJNITUKH TMiANPUEMCTBA: I[IHOBA
cTpaTerisi 1 1iHOBa TakTuka. ®opmu Ta BUAM I11HOBOi momiTuku. [lomiThka
LIHOYTBOPEHHS MIAMPUEMCTBA HA PUHKAX PI3HUX THIIIB.

Jlimepamypa
[12, c. 192-215] [13, c. 357-388] [7] [17] [20] [27]



Tema 9. 3a0e3neyeHHsI IKOCTI i KOHKYPEHTOCIPOMOKHOCTI
NPOAYKIIiI (IMOCJIyr)

[ToHATTS 1 TOKA3HUKH SAKOCTI MPOAYKIIii (1mociayr). BuzHaueHHs piBHS SIKOCTI
Ta KOHKYPEHTOCITPOMOXHOCTI TPOAYKITii (mociyr). CuctemMu 3a0e3MmeueH sl SKOCTI
Ta KOHKYPEHTOCHPOMOXKHOCTI MpOAYKIIi (IIOCIyr) Ha BHYTPIIIHBOMY 1
30BHIIITHBOMY PHHKY. YTpPaBIiHHA SKICTIO MpOAyKIii (mociyr). Meronu Ta
iHCTpyMeHTH MeHemKMeHTY sikocTi (TQM, RCA). Ilpaktuka ynpaBiinHsa Oi3Hec-
npoiiecamu 3a fonomMoror0 TQM BITUM3HSHUMU Ta MIKHAPOJHUMU KOMIIAHISIMU.
VYrpapimiHHS KOHKYPEHTOCIPOMOXKHICTIO TIPOAYKITIT (TTOCTyT).

[ToHATTA, CKIAaAOBI €JIEMEHTH Ta NPUHUUIMN 3AIHCHEHHS CTaHIapTU3aLlii
npoaykuii. EkoHoMiuHe 3HaueHHs Ta BUAU cepTudikaiii npoaykuii. MibkHapoaHi
CUCTEMH CTaHJAapTu3alii 1 cepTudikamii npoaykiii. CucremMa cTaHmapTU3alii B
Vkpaini. [Inaxu nigBUIIEHHS SKOCTI Ta KOHKYPEHTO3JaTHOCTI MPOAYKIIiT (IOCITYT)
BITUM3HSAHUX MIANPUEMCTB (KOoMIaHiil). EkoHOMIYHA 1 coiiaiibHa €()EeKTUBHICTh
CTaHAapTU3aIlii 1 cepTudikaiiii NpoayKIIii.

Jlimepamypa
[13, c. 390-417] [15]

Tema 10. PesyabTati T2 epeKTUBHICTD AIAILHOCTI EKOHOMIYHMX CY0’€KTIB

Bupyuka Big peamizamii OpoAykiii 1 goxig mianpueMmctsa. Jlxepena
dbopMyBaHHS Ta HAPSIMKK BUKOPHUCTAHHS JOXOY MiIIPUEMCTBA.

[TonsaTTs, PyHKIT Ta 3HayeHHs1 NpUOyTKy. DaKkTOpH BIUIMBY Ha BEIMUYUHY
npuoyTky. Knacudikauis npuOyrtky mnignpuemcra. llopsgoxk BH3HAYEHHS
npuOyTKy cyO’ekTa rocrnoaaproBaHHs B YkpaiHl. [loka3Huku npuOyTKOBOCTI
EBITHA (EBITDA — earnings before interest, taxes, depreciation and
amortization) Ta OIBDA (Operating Income Before Depreciation and
Amortization), iX BUKOPUCTAHHS Y BITYU3HIHOMY Ta MDKHApPOAHOMY (DiIHAHCOBOMY
aHami31. Po3noain npuOyTKy minpueMCTBa.

PenraGenpHiCTP — BIIHOCHMM TOKa3HUK €(PEKTHMBHOCTI  HiSTIBHOCTI
nignpuemcTBa. Ilokasnuku peHTaOeabHOCTI (peHTabenbHicTh mpogaxiB (ROS);
pentabenbHicTh  akTHBIB  (ROA);  penrtaGenbHicTs  1HBecTHIi  (ROI);
peHTalenbHICTh MapKeTUHToBUX 1HBecTHllld (ROMI), iHmL.), iX poO3paxyHOK.
Metoau miaBuUIIEHHS peHTa0enbHOCTI mianpueMmcTBa. Ilnsgxu migBUICHHS
mpUOYTKOBOCTI Ha MIANPUEMCTBAX PI3HUX TaTy3el eKOHOMIKH Y KpaiHHU.

Orrinka 3arajgbHOTO (HiHAHCOBO-EKOHOMIYHOTO CTaHy MiAMPUEMCTBA: €TaIH 1
MOKa3HUKH.

Jlimepamypa
[12, c. 231-250] [13, c. 418-455] [28] [5] [11] [22] [31]



3micToBuilt MoayJib 4. PO3BUTOK Ta eKOHOMiIYHA Oe3MeKa miAnpueMCTBA

Tema 11. Po3BUTOK miANPUEMCTB: CyYacHi MojaeJii, TpanchopMmamis.
Onrumizanis 0i3Hec-nmpoueciB

XapakTepucTuka, poJib, BHAOBAa Kiacu(ikaiis TPOILECIB PO3BUTKY
mignpuemctBa.  CywacHi  mozenmi  po3BUTKy — mignpuemctB.  CyTHIiCHa
XapaKTepUCTHKa Ta oOpraHizauiiHi Qopmu TpaHcopmaiii TIANPUEMCTB Ta
00’€THaHb.

CyTHICTh, XapaKTEpUCTUKA PECTPYKTypH3allli MiAIPHUEMCTBA, il BUIU Ta
dbopmu. ANTOPUTM TPOBEACHHS PECTPYKTypH3allii Ta XapaKTepUCTHKa MOro
eJeMeHTIB. BiTuu3HsHUil 1 3apyODKHUNA JOCBIJ peCTPYKTypHu3allii MiAIpUEMCTB
(oprauizartii).

XapakTepucTvka Ta aHayii3 O13HeC-TIPOIIECIB MiAnpueMCTBA. Mo1eIIOBaHHS
O13Hec-nporieciB mianpueMcTBa. OCHOBHI MIAXOAW 1O BIOCKOHAJEHHS Oi3Hec-
npolieciB. beHYMapKIHT Ta peiHKUHIPUHT. TOYKOBE MOKpaIleHHs 013HEC-NPOLECIB,
KOMIUJIEKCHAa TpaHcdopmarlisi MiANPUEMCTBA, CTBOPEHHS 1 MIATPUMKA CHUCTEMHU
0e3yNMMHHUX MOKpaIIeHb Pe3yJIbTaTUBHOCTI O13HECY.

Jlimepamypa
[13, c. 594-634] [8] [18] [19]

Tema 12. Pusuk B cucTeMi NPUAHATTH YNPABJIHCHKHMX PillleHb.
ExonomiuHa 0e3neka mignpuemMcraa

CyTHICTP Ta CKJIAJOBI E€KOHOMIYHOTO pu3uKy. @DakTopu BUHUKHEHHS
pusuky. Kmacudikamis pusukiB. OyHkiii puszuky. OIIHIOBaHHS PIBHS PHU3HKY.
OcoOMuBOCTI yOpaBIIHHS PHU3UKAMU TOCTIOAAPCHhKOI AismbHOCTI. CTpyKTypHa
CXeMa pHU3MK-MEHEIKMEHTy. Ilporec ympaBmiHHS pU3HKAMU TOCHOJAPChKOI
JUSITBHOCTI Ha MANPUEMCTBI. MeToau 1 MPOIeAYpH 3HUIKEHHS CTYTICHS PU3UKY.

CytHicTh, MeTa Ta (YHKIOIOHAJbHI LIl  €KOHOMIYHOI  Oe3neKku
nignpueMcTBa. Jlkepena HeEraTMBHMX BIUIMBIB Ha €KOHOMIYHY Oe3leKky
nignprueMcTBa. CTPYKTYpHI €1€MEHTH 1 CXeMH OpraHi3allii eKOHOMIYHOI Oe3MeKHu.
MeTo0J10Tis1 OLIIHKKA PiBHS €KOHOMIYHOI Oe3MeKr. AHali3 Ta OliHKA JOCITHYTOTO
PIBHSI €KOHOMIYHO1 O€3MEeKH.

OcHOBHI HampsMH OpraHizaimii eKOHOMIYHOI O€3MeKH 3a OKPEeMUMHU
dbyHKIioHaTEHUMEU cKIafoBuMH. Ciyx6a 6e3nexu ¢ipmu. [Ipunnunu opranizaiii
Ta KJIIOYOBI 3aBAaHHs, PYHKI1i, 00 €KTH Ta yNpaBliHHS 0€3MEKOIO.

Jlimepamypa
[13, c. 626-669] [6] [21] [25] [26] [29] [30]



3. CTpykTypa 3aiKOBOr0 KpeauTy IMCHUILTIHA

» EKOHOMIKA mignmpueMcTBa”

(nenna gpopma HaBuaHHS)

Ne Moax- Tpe- Konrtp. 3aB1.
3/ Tema Jlexmii T IE i IPC | wminr, | CPC
KIII3
3microBuii Moayab 1 ExoHoMmivHi 3acaau QyHKIiOHYBaHHS NiANPHEMCTBA B
CY4acCHMX YMOBax
1 | [lizmpueMcTBO Ha Cyd4acHOMY 2 2 - 6 | OnuryBanHs
erarri €KOHOMIYHOTO i yac
PO3BUTKY. Bunu Ta 3aHSTTS
opraizauiiHO-TIpaBOBi
dbopmu MigIPUEMCTB
2 | 30BHILIHE CEPEIOBUILIE 2 2 - 2 4 | OnuryBaHHs
rOCTOIapIOBAHHS I 9ac
i IPUEMCTBA 3aHSATT,
Keiicu
3 | YopaBniHHS MiANMPUEMCTBOM 4 4 0,5 6 | OnuryBaHHs
mijg gac
3aQHATTS,
MpaKTUYHI
3aBJIaHHS
3micToBuii MOayJIb 2. PecypcHe 3a0e3nedeHHs AislJIbHOCTI MiIIPHUEMCTBA
4 | ITepconan. HR B cyuacHux 2 2 0,5 8 | OnuryBaHHA
KOMITaHIsSIX Imig 9ac
3aHATTA,
MPaKTHYHI
3aBJIaHHS
5 | InTenexTyanbHUN KamiTan 2 2 - 8 | OnutyBaHHA
2 1] yac
3aHATTS
6 | OcHoBHHUH KamiTa 4 4 0,5 8 | OnutyBaHHA
1] yac
3aHATTS,
MPaKTHYHI
3aBJIaHHS
7 | OGopoTHUii KammiTan 2 2 0,5 8 | OmuryBanHs
TiJ] yac
3aHATTH,
PaKTHYHI
3aBJIAaHHS
3microBuii MoayJab 3. Butpartu i pe3yJbTaTn MisIbHOCTI NIANPHEMCTBA
8 | Burparu mignpueMcTBa 2 2 - 8 OnutyBaHHA
TiJ] yac
3aHATTH,
MPaKTHYHI
3aBJIaHHS
9 | 3abe3meveHHs SIKOCTI i 2 2 - 2 6 | OnuryBaHHS
KOHKYPEHTOCTIPOMOYKHOCTI i1 9ac
IPOAYKIIi (1MocIyT) 3aHATTS
10 | Pe3ynbTaTtu Ta €peKTUBHICTD 2 2 1,0 4 | OnutyBaHHsA
MISUTBHOCTI EKOHOMIYHUX i1 9ac
Cy0’€eKTIB 3aHATT,




MpaKTUYHI

3aBIaHHS
3micToBuii MoayJib 4. PO3BUTOK Ta eKOHOMiYHA Oe3leKa MiINPUEMCTBA

11 | Po3BHUTOK MiAIPUEMCTB: 4 4 1,0 6 OnuryBaHHA
CydJacHi MoJeni, mijg yac
tparcdopmariis. Onrumizaris 3aHATTS
Oi3HEC-TIPOIIECiB

12 | Pu3uk B cucremi NpUHHATTS 2 2 - 6 | OnuryBaHHs
YIPaBIIHCHKUX PIllICHb. mijg yac
Exonomiuna Oe3mneka 3aHATTA
MiITPUEMCTBA
Bceworo 30 30 4 78




CTpykTypa 3aJiKOBOT0 KPeAUTY AUCIHUILIIHA

» EKOHOMIKA mignmpueMcTBa”

(3a0uHa popma HaBUAHH)

Ne ) Camocr.
Tema Jlekmi [TpakTruHi
3/m pobota
[linmpueMcTBO Ha CydYacHOMY eTarli 0,5 - 10
1 €KOHOMIYHOTO  pO3BUTKY. Buam Ta
oprasizariifHo-1paBoBi dbopmu
I ITPUEMCTB
5 30BHIIIHE CEPEOBUIIE TOCTIOIAPIOBAHHS 0,5 0,5 12
i ITPUEMCTBA
3 | YopaBmiHHS TiIIPHEMCTBOM 0,5 0,5 12
4 | Ilepconan. HR B cyyacHUX KOMITaH1sX 0,5 0,5 12
5 | InTenekryanbHMii KamiTan 1,0 - 12
6 | OcHOBHMII KamiTal 1,0 0,5 12
7 | OGopoTHWMIA KarmiTan 1,0 1,0 12
8 | Butpatu mianpuemcra 1,0 0,5 12
3ale3meueHHs IKOCTI 0,5 - 10
9 | KOHKYPEHTOCTIPOMOKHOCTI TTPOAYKITiT
(mociyr)
10 Pesynbratu Ta e(heKTUBHICTD ISIIBHOCTI 0,5 0,5 12
€KOHOMIUHUX Cy0’€KTiB
Po3BUTOK MiAPHEMCTB: CydacHi MOJEN, 0,5 - 12
11 | rpanchopmariis. OnTumisanis 6i3Hec-
MPOLIECiB
Pusuk B cucteMi NpuiHSTTS 0,5 - 10
12 | ynpaBniHCchKHX pinieHb. EkKoHOMIuHA
Oe3mneka mianpueMcTBa
Bcroro 8 4 138




5. TEMATHUKA ITPAKTUYHUX 3AHATH
3 qUcHUILIiHT “ExonomMika mianpuemcrsa”

3micToBuii Mmoay.b 1. EkoHoMiuHi 3acagu QyHKIiOHYBAHHS MiANPHEMCTBA B
Cy4aCHHUX yMOBaX

IIpakTu4He 3aHATTS

Tema 1. IlinnpueMcTBO HA CYy4ACHOMY eTali eKOHOMIYHOI0 PO3BUTKY. Buau Ta

opraizauniiHo-npaBoBi (pOPMHU MiANPHUEMCTB

Merta: 3HaTH OCHOBHI PUCH MIJIPUEMCTBA Ta KOHIIEMIT MAIPUEMCTBA, BAZHAYATH

byHKIii Ta HaNpAMKA HWOTO MJiSUIBHOCTI, (QOPMYINIIOBATH MICil0 Ta I

MIIIPUEMCTBA,  XapaKTePU3yBaTH  BHAM  IMANPHUEMCTB 32  OCHOBHUMH

KJacu(ikaliHUMKH O3HAaKaMM, aHali3yBaTH OpraHi3aliiHO-IpaBoBl (opmu Ta

BUJIM IHTErpaliitHuX (popm 00’ eTHAHB MIANPUEMCTB.

IIuTanHs 15 00roOBOPEeHHS

1. TlipmpuemctBo (dipma, KOMITaHis) sIK EKOHOMIUYHUM Cy0 €KT, HOTO OCHOBHI PUCH.
Micis Ta uut QyHKIIOHYBaHHS mianpueMcTBa. OYyHKIIT TAPUEMCTBA.

2. Teopii (koHmemmii) I[IJICBCTAHOBJICHHS: HCEOKJIACHYHA, IHCTHUTYIIIHA,
HEOIHCTUTYIIIIHA, €BOJIOLIITHA, TOBEIHKOBA, KOHIICMIis areHTChbKOT MOJEI1 Ta
TEOpisl BUXKUBAHHS.

3. XKurreBnii UMK miAnpuemMcTBa (Kommadii): ¢dasu (cTapram, 3pOCTaHHS,
3pUIICTh, caja) Ta (PaKTOPH BILIUBY.

4. Knacudikamis mignpuemct. OpranizamiitHo-npaBoBi (GOpMHU MiANPUEMCTB
(omHOOCIOHE BOJIOIHHS, MAPTHEPCTBO, KOPIIOpAIlis): CYTHICTh, OCOOJIMBOCTI
(YHKI[IOHYBaHHSI.

5. OO'enHaHHs MIANPUEMCTB 1 OpraHi3aiiil, MOPsIOK iX YTBOpEHHs, QyHKLII Ta
Mmerta. [IpaBoBi 0CHOBH 1OT0 (DYHKIIIOHYBaHHS MIANPUEMCTB B YKpaiHi.

Jlimepamypa

[12, c. 12-24] [13, c. 10-43, 68-113] [24] [36]

IIpakTHYHe 3aHATTSH
Tema 2. 30BHilIHE cepegoBHUIIE TOCTIOAAPIOBAHHS MiANPUEMCTBA
Mera: 3HaTH CTPYKTYpY 3O0BHIIIHBOTO CEPEIOBHINA EKOHOMIYHOTO
cy0’eKkTa, aHali3yBaTH BIUIMB Makpo- Ta MIKPOYMHHUKIB Ha HOro JiSUIBHICTS,
OOIpYHTOBYBaTH JIOIIBHICTh 3aCTOCYBAHHA METOJUYHOTO 1HCTPYMEHTAPIIO
aHaJi3y 30BHIIIHBOTO CEPEIOBUIIA.
IIuTaHHs 15 00roBOpPEeHHs
1. CepenoBwuiiie isTIbHOCTI MIAIPUEMCTBA, HOTO CTPYKTYpA.
2. 30BHIIIHE MaKpocepeoBUIIe (HYHKIIOHYBaHHS MIAMPUEMCTBA, HOTO (aKTOpH.



3. 30BHINTHE MiKpOCepenoBuIle (PYHKITIOHYBAaHHS TMIANPHEMCTBA, MOTO CYO’€KTH.
Mopnens ,,ramy3eBoi koukypeniii” M. I[Toptepa.

4, Tlpu3HaueHHs, 3MICT Ta OCOOJIMBOCTI aHami3y 30BHIIIHBOIO CEpPEOBHINA
MiAOpUeMCTBA.  MOHITOPUHT 1 CKaHyBaHHS  30BHIIIHBOTO  CEPEIOBHUIIA
MiATIPUEMCTBA.

Jlimepamypa

[12, c. 24-34] [13, c. 43-66] [43]

IIpakTu4He 3aHATTA
Tema 3. YnpapJ/iiHHA NiANPHEMCTBOM
Merta: 3HaTH TpUHIUIHK, (QYHKIII Ta METOAM YHPaBIIHHS EKOHOMIYHUMU

cy0'ekTaMM, XapakTepu3yBaTH CydyacHI KOHIEMIIi YIpaBIiHHSI KOMIIAHISIMHU,
aHa3yBaTH B3a€MO3B’A30K 1 B3a€EMOJIII0 CKJIAJOBUX CHUCTEMHU YIpPaBIiHHSA,
ONepyBaTH NPAKTUYHUM THCTPYMEHTAPIEM YIPABIIHHSA MIIITPUEMCTBOM.

[TutanHs 17151 OOTOBOPEHHS
1. CytHicTh, HpUHIUIK Ta (QYHKIT CHUCTEMU YOPABIIHHS MiJIPUEMCTBOM.
Metonu ynpaBiiHHS AiSUTBHICTIO TAIPUEMCTBA.
Cy4acHi KOHIENIIT yIpaBIiHHSI KOMIAHISIMHU:

AN

[lonsaTTs Ta  mapamMeTpu  OpraHi3aliiHOI  CTPYKTYpH  YIpaBJIiHHSA
H1AIPUEMCTBOM. THIK OpraHi3aliiHuX CTPYKTYp YIPABIIHHS.

CyTHICTh, OCHOBHI NPUHLUIHN T4 METO/IM MJIAHYBAHHS.

3MICT 1 OCHOBHI €Taly CTPATeriyHOro MIaHyBaHHS.

Xapakrepuctuka O13Hec-mianyBaHHs. CTpyKTypa Oi3HeC-TUIaHy.

No ok

[InanyBanHst 00cCsIry BUPOOHMIITBA TPOAYKINi (MOCIYr) MiANPUEMCTBA Ha

3acajiax MapKETUHTY.

8. Opranizaiiist onepariiHoi AisUIbHOCTI.

9. MotwuBaiiis sIK IPOIeC CTUMYITFOBAHHSI JIFOJICH 10 €PEKTUBHOI TisSITLHOCTI.

10.KonTposb pe3ynabTaTiB AisuIbHOCTI. CHcTeMa KOHTPOIHTY Cy4aCHUX KOMITaHiM.
Jlimepamypa

[12, c. 53-86] [13, c. 115-189] [32]

3micToBuilt MoayJib 2. PecypcHe 3a0e3ne4eHHS AilJIbHOCTI MiIMPUEMCTBA

IIpakTU4He 32aHATTS
Tema 4. Ilepconan. HR B cyyacHux KoMnaHisix
Mera: 3HaTH Kareropii mepcoHaity, XapaKTepu3yBaTH HOro KIJbKICHI Ta
AKICHI TapaMeTpH, aHalli3yBaTH Ta OIIHIOBATH €(EKTUBHICTh MISUTBHOCTI
NpaliBHUKIB, BU3HA4YaTH HampsMu (QyHKuioHyBaHHs ciayx6u HR kommanii,
OOTPYHTOBYBAaTH BUKOPHUCTAHHS ()OPM Ta CUCTEM OIUIATH TPAaIli 3315 T IBUIIICHHS
IPOAYKTUBHOCTI Tpalll.



IutanHs 151 00roBOpeHHA

1. Kagpu mianpuemcTBa, iX ckiaa 1 cTpykrypa. [lokasHMKH pyxy KajpiB Ha
M1IPUEMCTBI.

2. TlponykTuBHICTH Mpami Ta ii BuMipioBaui. Pe3epBu pocTy NPOAYKTHBHOCTI
mpari.

3. IoHATTS, BUAM 1 LUISIXU POCTY 3apo0iTHOI Tuiatu. DyHKIIT OMUIaTy mparli Ta ix
peamizaitisa. Jlep>kaBHe peryIiOBaHHS OIUIATH parli Ta COIIaJbHOTO 3aXUCTY.

4. Tapudna cuctema OIUIaTH Mparli, ii exeMenTd. @OpMH 1 CUCTEMU OIJIATH Tparli.

5. besrapudna cucrema omnatd npaini. BuKopucTaHHS —KOJEKTHBHOI Ta
KOHTPAKTHOI cucTeM oruiaTu mpaiii. CucremMa ydacTi NpaliBHUKIB MiAIPHUEMCTB
y npulyTKax.

6. @yHkii Ta opranizaiia aismbHOCTI ciy:k0u HR kommnanii. Tpenau cydacHux
3MiH B YIIPaBJIIHHI IEPCOHATIOM KOMIIaHI].

Jlimepamypa
[4] [12, c. 108-127] [13, c. 191-233] [1] [9] [2] [3] [38] [54] [43] [45] [46]

IIpakTHYyHe 3aHATTH
Tema 5. IHTeJIeKTyaIbHUN KAMITAJ
MeTta: 3HaTU CYTHICTh Ta BU3HAYaTH POJb IHTEJICKTYyaJIbHOTO KamiTaly y
npolecax ApKATam3alii Oi3Hecy, aHalli3yBaTH HOro BIUIMB Ha KOPHOPATHUBHY
peryTalio Ta pe3yiabTaTy AISUIBHOCTI KOMIIaHil, XapakTepu3yBaTu OCHOBHI BUIU
HeMaTeplalbHUX PECypCIB Ta HEMaTepiabHUX aKTUBIB MIANPHUEMCTBA, ONEPYBATH
METOIMKOIO OIIIHKH IXHBOI BAPTOCTI.
IuTaHHs 15 00roBOpPeHHs

1. CyTHiCTh Ta CKIJIAJOBI 1HTEJIEKTYyaJIbHOTO KamiTaidy. Poib 1HTENeKTyalbHOTO
KamTally y mpoliiecax IiKuTami3aii 0i3Hecy Ta HOTo BIUIUB Ha KOPIIOPATUBHY
peryTaliio Ta pe3yyibTaTH AisJIbHOCTI KOMIIAHII.

2. CyTHICHa XapakTepUCTHUKa HEMaTepiaJbHUX PEeCcypciB MiANPHUEMCTBA Ta iXHIH
BILJIUB Ha KOHKYPEHTOCIPOMOXKHICTh MPOAYKIIi MIAIPUEMCTBA HA PUHKY.

3. TloHATTS Ta eIEMEHTHHUI CKJIaJl HeMaTeplalbHUX aKTHUBIB ITIAMPUEMCTBA.

4. TlateHTyBaHHS Ta JEpXaBHAa PEECTpallisi OKPEMUX BHUJIB HEMaTepiaIbHUX
pecypciB. dopmu BUIIIAT 3a MPaBO KOPUCTYBAaHHS O0'€KTaMu JIIIEH31HHOT
YTOAM.

5. O1iHka HeMaTepialbHUX aKTUBIB IM1IMIPUEMCTBA.

Jlimepamypa

[12, c. 170-192] [13, c. 170-192] [14] [16] [28] [37]



IIpakTH4yHe 3aHATTH
Tema 6. OcHoBHMI KamiTaJ
Mera: 3HaTM yMOBM Ta Jpkepena (OpMyBaHHS OCHOBHOTO KamiTally
KOMIIaHIl, XapakTepu3yBaTH BUIU Ta BU3HAYATHU €JIEMEHTHHUH CKJaJ CTPYKTYpHU
OCHOBHHX 3ac00iB, ONEPyBaTH METOAMKOIO OIIIHKA €(PEKTUBHOCTI iXHBOTO
BUKOPHUCTAHHSA, OOIPYHTOBYBATH IUISAXH 11 M1 BULIICHHS.

IuranHa 119 00rOBOPEeHHsA
1. CytHicth, yMOBHU (xapakTep Oi3Hecy, wmacmTa® onepaiii, TexHika Ta
TEXHOJIOT1i, TEepPCHeKTUBU 3pOCTaHHs, AuBepcudikailisg) Ta Kepena
dbopmyBaHHs 0OcHOBHOTO KamiTairy komnanii (fixed capital of the company).
2. CtpykTypa, 00K 1 OI[iIHKa OCHOBHUX 3aC001B. 3HOIIYBaHHS OCHOBHHUX 3aC00iB.
AMopTH3aliisi HEOOOPOTHUX aKTUBIB, HOPMH Ta METOAM aMOPTHU3aLli.
4. BiaTBOpEeHHS OCHOBHHUX 3ac00iB. CUCTEMa MOKA3HUKIB Ta MUISXH I1JBUIICHHS

w

€(EeKTUBHOCTI  BUKOPHCTaHHS 1 BIATBOPEHHA HEOOOPOTHHX  AKTHBIB
MIPUEMCTRA.

5. BupoOGuuya mnoTykHICTh 1 (hakTOpu, 10 Ha HeEl BIUIMBAIOTh. MeToau
BU3HAYCHHS BUPOOHUYOT MOTYKHOCTI Ta NUISIXU MIABUIICHHS €()EKTUBHOCTI ii
BUKOPHCTaHHSI.

Jlimepamypa

[12, c. 127-156] [13, c. 243- 266, 305-311]

IIpakTHYHe 3aHATTH
Tema 7. O00poTHMIA KamiTAJ
Merta: 3HaTH BUAM Ta BU3HAYATH €JIEMEHTHUI CKJaa CTPYKTYpH 00OpOTHHUX
3ac001B, OMEpyBaTU METOAMKOIO OIIIHKM €(PEKTUBHOCTI iXHBHOTO BUKOPHUCTAHHS,
OOIpYHTOBYBaTH IUISAXW 11 MIJBHUILEHHSA, (OPMYBATH HANPSIMKH YIPABIIHHSI
00OpOTHUMH KOLITAMU TIANPUEMCTBA.
IMutanHs 11 06roBOpeHHs
1. CytHicTh, cklag 1 cTpykTypa o6opoTHOro (pobodoro) kamitamy (Working
Capital).
2. Ixepena ¢hopMyBaHHS Ta YHHHUKH, IO BIUIMBAIOTH HA OOCAT, CTPYKTYpYy Ta
e(eKTUBHICTh BUKOPUCTAHHS 0OOPOTHOTO KariTay.
3. Po3paxyHOK moka3HUKIB €(EeKTUBHOCTI BUKOPUCTAHHS 00OPOTHOTO KaIiTaly.

A

Insxu mokpamieHHs: BUKOPUCTAaHHS 000POTHOTO KarmiTamy.
5. IIpoGnemMu Hectadi 0OOPOTHOTO KamiTady 1 MOMOBHEHHS HOTO BEJIWYHMHU 3a
YMOBH KPH30BO1 CUTYaIlil Ha MiITPHUEMCTBI.
Jlimepamypa
[12, c. 156-169] [13, c. 323-355] [33] [35] [39] [40] [41] [42]



3micToBuii Moayab 3. BuTpartu i pe3yibTaTu AislJIbHOCTI MiANPHUEMCTBA

IIpakTu4He 3aHATTA
Tema 8. BurpaTu nmiznpuemcrBa
Merta: 3HaTH Ta XapakTepw3yBaTH BUIM BHUTPAT, OMEPYyBAaTH METOIUKOIO
pO3paxyHKy BHUTpaT, BU3HAYaTH Ta OOTPYHTOBYBATH MUIAXHM IX ONTHUMI3aIli,
PO3pOOIIATH MEXaH13MaMH YIPaBIIiHHS BUTPaTaMy Ha MiANPUEMCTBI.
IMuraHHa 118 00rOBOpPEeHHsA
1. CytHicTb 1 Ki1acudikallisi BATpAT MiANPUEMCTBA. MeTonuKka po3paxyHKy BUTpAT
(cost estimates, cost calculation). IInsxu 3HMKEHHST BUTpAT.
2. YrpaBiiHHS BUTpaTaMu: CYTHICTh Ta MiAXOoAH. TpaauiiiifHi Ta cydyacHi METOAU
YIOPABIIHHS BUTPATAMH.
3. llira Ha mpomykiito (MOCITYTH): CYTHICHA XapaKTEPUCTHUKA, BHJH, METOIH
BCTAHOBJICHHS Ta PETyTIOBAaHHSI.
4. 1liHOBa MOJITUKA MIJIPUEMCTBA: CYTHICTb, POJIb, CTPYKTYypa (IL[IHOBA CTpaTEris
Ta IIHOBA TAKTHKA).
5. OcHoBHI ¢opMH Ta BUAM IIHOBOI MOMTUKHU. [loJiTHKAa IHOYTBOPEHHS
MIIPUEMCTBA HA pUHKAX PI3HUX THIIIB.
Jlimepamypa

[12, c. 192-215] [13, c. 357-388] [7] [17] [20] [27]

IIpakTUYHe 3aHATTSH
Tema 9. 3a0e3neyeHHs AKOCTI i KOHKYPEHTOCIIPOMOKHOCTI MPOAYKIIL
(mocJyr)

Mera: 3HaTu cucTemMy 3a0€3MEeUeHHS SKOCTI Ta KOHKYPEHTOCTIPOMOKHOCTI
npoaykiii  (mocmyr), omiepyBaTH  METOAMKOI  OIlIHKKA  SKOCTI W
KOHKYPEHTOCIIPOMOKHOCTI ~ TIPOAYKIi (TOCIyT), Cy4YacHHUMH MeEXaHI3MaMHu
yIpaBIIHHS AKICTIO, OOTpYHTOBYBAaTHU HUISIXU T1JIBUILIEHHS
KOHKYPEHTOCIPOMOKHOCTI MTPOJTYKIII.

IuTanHs 1J1s1 00roBOpeHHs

1. CyTHICTb, TOKa3HUKHU Ta METOAM OILIIHKH SKOCT1 MPOAYKIIi (MTOCTYT).

2. TloHATTA, OCHOBHI MapaMeTpu Ta OILIHKAa PIBHA KOHKYPEHTOCIPOMOMXHOCTI
MPOIYKITIT MiAMTPUEMCTBA.

3. Cuctemu 3a0e3medyeHHs SKOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI TPOIYKIli Ha
BHYTPILIIHBOMY 1 30BHIIIIHBOMY PUHKY.

4. YnpaBiiHHA SKICTIO OPOAYKI[i MIAMTPUEMCTBA: METOIU Ta 1HCTpyMeHTU(TQM,
RCA).

5. HInsgxu miaBHUIIEHHS SKOCTI Ta KOHKYPEHTO3AaTHOCTI MPOIYKIIIi (TTOCIyT).



Jlimepamypa
[13, c. 390-417] [15]

IIpakTu4He 3aHATTA
Tema 10. PesynbraTl Ta epeKTUBHICTD AiSVIBHOCTI eKOHOMIYHHMX CY0’ €KTIB
Mera: 3HaTu Buau Ta mxepesna GopMyBaHHS MPUOYTKY MiANPUEMCTBA, ONIEPYBATH
METOJMKOI0 BH3HAYCHHS MOKA3HUKIB MPUOYTKOBOCTI, aHATI3yBaTH Ta OI[IHIOBATH
¢diHaHCOBHIA CTaH MIANPUEMCTBA, OOTPYHTOBYBATH LUIAXHU HOTO MOKPAILICHHS.
IInTanHs 1J1s1 00roBOpEeHHs
1. Iounsrts, dyHKIil Ta Kiacudikalis npuOyTKY M1AMPUEMCTBA.
2. Ilopsanox BU3HA4YeHHA NPUOYTKY CyO’€KTa TOCHOJApPIOBAHHS Ta TEXHOJOTIS
HOro po3Moaity.
3. PenrabenpHicTh K  BITHOCHUH  TOKa3HUK  €(EKTHUBHOCTI  JiSTILHOCTI
MIJMPUEMCTBA, TOKa3HUKHU PEHTA0EIBHOCTI Ta X pO3paxyHOK.
4. Ouinka (piHaHCOBO-EKOHOMIYHOTO CTaHy MiANPUEMCTBA.
Jlimepamypa
[12, c. 231-250] [13, c. 418-455] [28] [5] [11] [22] [31]

3micToBuit MOaYy./Ib 4. PO3BUTOK Ta €eKOHOMiYHA Oe3leKa manpueMcTBa

IIpakTUYHe 3aHATTSH
Tema 11. Po3BUTOK miANPUEMCTB: Cy4acHi MoaeJii, TpaHcopmanis.
Onrumizaunis 0i3Hec-nmpoueciB

Mera: 3HaTH MO Ta TEHACHINT PO3BUTKY MIANPUEMCTB, BU3HAYATH LI
Ta 3aBJaHHs iX TpaHchopmallii Ta pecTpyKTypHu3allii, aHajaizyBaTu Oi3HeC-TIpolecu
MIJIPUEMCTBA, OMNEPYBAaTU METOJIUKOIO iX BJIOCKOHAJIEHHS, OOIPYHTOBYBAaTH
HaIpPsMKH ONTUMI3aIli O13HEC-TIPOLIECIB.

IIutanHs 15 00roBOpPEeHHS

1. XapakTepucTturka, pojib Ta BUJI0BA Kiacu(iKallis MPOIEeCiB PO3BUTKY.

no

Cy4acHi MoJieni pO3BUTKY MiAMPUEMCTB.

3. CyTHiCHa XapakTepuUCTHMKa Ta oOprafizamiiai ¢opmu  TpaHcopmairii
MIPUEMCTB Ta 00’ € THAHD.

4. XapakTepucTuka, BUAM Ta €TalK PECTPYKTYypH3allii MiAMPUEMCTBA.

5. BusnauenHs 1 ctpykrypa Oi3Hec-nponeciB. OCHOBHI XapaKTepUCTUKH Oi3HecC-
MPOLIECIB.

6. MonentoBaHHs 613HEC-POIECIB MiMTPUEMCTBA.

7. OCHOBHI MiAXOAW N0 BIOCKOHAJICHHS Oi3HEec-TpoieciB. beHuMapkiHr Ta
PEIHXKUHIPUHT.

Jlimepamypa
[13, c. 594-634] [8] [18] [19]



IIpakTU4He 3aHATTS
Tema 12. Puszuk B cucreMi NPUAHATTS YNPABJIIHCHKHMX PpillleHb.
ExonomMiuna 0e3neka mianpmemMcrBa
Mera: 3HaTH CKJIaJOBI €KOHOMIYHOTO PU3HMKY, BU3HAUaTH Ta aHAII3yBaTH
dakTopu HOro BUHUKHEHHS, ONEPYBATH METOJMKOIO OI[IHKM PIBHS €KOHOMIYHOTO
PU3HKY, PO3POOJSITH PEKOMEHJAIlli IOM0 3HWKEHHS PHU3UKY Ta YIPaBIiHHSA
EKOHOMIYHOIO 0€3TEeKOI0 MiAMPHUEMCTBRA.
IutanHa 11 00roBOpeHHsA
1. CyTHICTh Ta CKJIa/J0BI €KOHOMIYHOTO PU3HUKY. DAKTOPU BUHUKHEHHS PHU3HKY.
Knacudikariis pusukis. OyHKIIIT pU3HKY.
2. OriHIOBaHHS PiBHS PU3UKY.
3. YmpaBniHHA pPHU3UKAMH TOCIOAAPCHKOT AISUIBHOCTI. MeTonu 1 mpoueaypH
3HIKEHHS CTYIICHS PU3HKY.
4. Mera Ta (QYHKUIOHAJIbHI LUl E€KOHOMIYHOI O€3NeKH MIIIPUEMCTBA.
MeTo10J10Tis1 OIIIHKH PIBHS €KOHOMIYHOT OC3IEeKH.
5. OCHOBHI HalpsIMA Ta TPUHIMUIK OpraHizaili eKOHOMIYHOi Oe3MeKu 3a
okpeMUMU (YHKIIOHATLHUMU CKIIAJJOBUMHU.
Jlimepamypa
[13, c. 626-669] [6] [21] [25] [26] [29] [30]



6. KOMIIVIEKCHE ITPAKTUYHE IHIANWBIAYAJIBHE 3ABJIAHHA

6.1. Mera 1 3aB1aHHs 1HAUBIIyaJIbHOI pOOOTH

KowMriiekcHe npakTUYHE 1HAMBIAYyajdbHE 3aBAaHHS 3 KypCy € BaKIMBOIO
CKJIaJIOBOI0 HABYAJIBHOTO TPOLECY 1 OXOIUTIOE TEOPETHKO-TPUKIIA/IHI ACIEKTH
CeKOHOMIKH ITiITPHEMCTBA.

Meta KIII3 — 3akpinuTé OpakTHUHI HABUYKH PO3B’S3KY KOMILIEKCHUX
3aBJIaHb.

Jlns 11 mocsATHEHHS BUPINTYIOTHCS HACTYITHI 3aBAaHHS:

1) nojayiblie HAOyTTS HABUYOK JIOTIYHOTO MHUCJIEHHSI 1 CaMOCTIMHOTO
BUKJIQJICHHS MaTepiany;

2) PO3BUTOK KOMYHIKA0€JIbHOCTI B HA0YTT1 1 BAKOPUCTaHH1 1H(hOpMAIIii;
3) HAOIMKEHHS TEOPETUYHHX 3HAHB CTYJEHTA IO BUMOT BUPOOHHUIITBA;

4) 3aCBOEHHS METO/IIB TEXHIKO-€KOHOMIYHUX 1 IJTAHOBUX PO3PaXyHKIB;

5) dbopmyBaHHs (BMIHHS) 3[10HOCTEN O CaMOCTIHHOI poOOTH;

6) MIJrOTOBKA JI0 BUKOHAHHS aHAJIITHYHO-PO3PaXyHKOBOI POOOTH.

3MICT, CTpYKTypa Ta o0csar poOoTH

3aBaHHS BUKOHYETHCS CaMOCTIHHO KOXHUM cryaeHToM. Bapiantu KIII3
KOXXHOMY CTYJIGHTY BHJAIOTHCA BUKIAJIayeM, SKUN 3I1HCHIOE METOJIUYHE
KEPIBHUIITBO BUKOHAHHSIM 3aBJaHHSI B MPOIIECI KOHCYJIbTAIlIM Ta MIATOTOBKH 10
HOro 3axXHUCTy.

[Ipn BukonanHi Ta odopmiieHHi KIII3 cTyaeHT Moxke BHUKOPUCTOBYBATH
KOMIT' FOTEepHI Tporpamu, 30kpema Microsoft Excel. 3aBmanHs 11 BUKOHAHHS
KIII3 BuaaroThCs CTyICHTaM Ha MOYaTKy HaBYAJIIBHOTO CEMECTPY.

Buxonanns KIII3 € 000B’513k0BOI0 CKIIa0BOIO MOYJIIB 3aJIIKOBOTO KPEIUTY
3 gaHoro Kypcy. B mpomeci poborm Han BukoHaHHsM KIII3 HeobOximHO
OOTpYHTYBaTH PO3B’ 30K KOHKPETHUX 3aJay, SIKI € CKJIAJOBUMH KOMIIJIEKCHOTO
MPAKTUYHOTO 3aBJIaHHS, N1aTU TOSCHEHHS J0 OTPUMAHUX pPE3yJbTaTiB, 3pOOUTH
y3arajbHIOI0Ul BUCHOBKH. 3aBaHHS BUKOHYIOTHCS TIIBKU MTUCHMOBO.

BUKOPUCTAHHA PECYPCIB IIIAITPUEMCTBA
BuxopucraHHs TPy10BHX pecypciB

3a6e3neveHICTh MANPUEMCTBA TPYAOBUMH pecypcaMu, iX pallioHajJbHE
BUKOPUCTaHHS, BUCOKUN PIBEHb MPOJYKTUBHOCTI Mpalll CHPUSIOTH 3017IbIICHHIO
o0cAriB  BUPOOHMIITBA MPOAYKIIi, €()EKTUBHOMY BHKOPUCTAHHIO OCHOBHUX
BUPOOHUYHUX 3aC001B, 3HUKEHHIO COO1BAPTOCTI Ta 3pOCTaHHIO MPUOYTKY.

AHaJi3 3a0e3MedyeHoCTl MIANPUEMCTBA KaJapaMu 3IIHCHIOETHCS CIOCOOOM
NOpIBHAHHA (PAaKTUYHOI YMCEIHHOCTI MPAIiBHUKIB 32 KAaTEropisiMH 13 TJIAHOBUMHU
MOKa3HUKAMH 1 3 IOKa3HUKAMHU, TOCSTHYTHUMH B MHHYJIOMY TI€PiOIi.



OTpuMaHi pe3yslbTaTu aHaji3y BUKOPHUCTOBYIOTHCS B acmekTi (popmyBaHHSA
MIPOTO3UIIIN MO0 YIOCKOHAJICHHS KaJIpOBOI MOJITUKU Ta HAMPSIMKIB MiSIBHOCTI
ciy6u HR.

3aBganasa 1

[Tpoananizyiite 3a06€3Ne4YCHICTh TIAMPUEMCTBA TPYIOBUMH PECYPCAMH.

CkJa mpaliiBHUKIB MOCTIMHO 3MIHIOETHCS y 3B 513Ky 31 CKOPOUCHHSIM IITATIB,
3BUIBHEHHSIM 32 BIACHUM Oa)KaHHSIM, BUXOJIOM Ha MEHCII0, IEPECYBAaHHIM B MEkKax
HiANPUEMCTBA Ta IPUIMaHHIM HOBUX MPAI[iBHUKIB.

Jlnst  XapakTepuCTUKU pyXy KaJpiB Ha MIAIPUEMCTBI BHUKOPUCTOBYIOTH
KoeditieHTH: 000poTy poOoYOoi CuiIM 3 TpUHOMY, 31 3BUIBHEHHS, IUIMHHOCTI,
3arajJibHOro 00opoTYy.

3po0iTh BUCHOBKH.

3aBmaHHA 2

[Ipoanamizyiite pyx KaJapiB Ha IiJIPHEMCTBI.

3MeHIIeHHSI BUTpAT poOOYOro 4acy Bele M0 3pPOCTaHHS MPOAYKTHBHOCTI
npaui. Bukopuctanus poOoYoro yacy aHaji3yeTbCsl 3a JIOINOMOIOI0 MOKA3HHUKIB!
CepellHs KUIbKICTh JIHIB, BIAMPAIIbOBAHUX OJHUM POOITHUKOM 3a 3BITHUM MEPIOJ;
CepellHs TPUBAIICTh POOOYOTO AHS (3MIHH).

[IoBHOTY BHUKOpUCTaHHS TPYAOBUX PECYpPCIB OLIHIOIOTh 32 KUIBKICTIO
BIIMPAIbOBAHUX 3a 3BITHUM IMEPiOJ JHIB 1 TOAUH OAHUM MPAIIOIOYUM Ta OJHUM
POOITHUKOM.

3po0iTh BUCHOBKH.

3aBnaHHs 3

[IpoananizyiiTe MOBHOTY BUKOPUCTAHHS pOOOYOTO Hacy.

HaliBaxuBIIIMM SIKICHUM TIOKa3HMKOM BHUKOPHCTAHHS TPYIOBUX PECYpPCIB
MNIIPUEMCTBA € TMPOAYKTHBHICTH Tmipari. /[ XapakTEepUCTHKU  TMOHSTTS
«MPOAYKTUBHICTh  Mpalli» BUKOPUCTOBYIOTH aOCOJIOTHI  TMOKA3HUKH, 5Kl
BU3HAYAIOTh il PIBEHb, 1 BIAHOCHI, 110 XapaKTEpPU3yIOTh TEMIU ii 3pOCTaHHS.
PiBeHb MPOIYKTUBHOCTI Mpalll 03HAYa€ CTaH MPOJYKTUBHOCTI Yy NMEBHUM Mepioj
yacy. Temnu 3pocTaHHS MOKa3ylOTh 3MIHU B PIBHSIX MPOIYKTUBHOCTI Tpaill MiXK
MIEBHUMH TI€P10JaMH Yacy.

PiBeHb TPOMYKTUBHOCTI Mpaill BU3HAYAETHCA KIIBKICTIO MPOMYKINi, IO
BUPOOJIi€ ONMH TMPAIIBHUK 33 OJMHHINIO POO0YOro 4acy — BHPOOITKOM; abo
KUIBKICTIO pOOOYOT0 Yacy, 1110 BUTPAYAETHCA HA BUPOOHUIITBO OJIMHULI TPOLYKIIT
— TpynoMmicTkicTio.Ha mianmpuemMcTBax uisi po3paxyHKY MpPOJYKTHBHOCTI Mpalii
BUKOPUCTOBYIOTh TaKli METOIU: HATypaJIbHUM, YMOBHO-HATypajJbHUMN, TPYIOBUH,
BapTICHUM.

3p00iTh BUCHOBKH.



3aBnanHs 4
[Ipoananizyiite NpoAyKTUBHICTh Mpalll HA MiANPUEMCTBI. 3p00ITh BUCHOBKH.
3aBaaHHAg 5
OtpumaHi pe3yibTaTH aHajli3y BHUKOpPHUCTaliTe B acnekTi (opmMyBaHHS
IPOMO3UII 00 YIOCKOHAJIEHHS KaJIpOBOi MOJITUKH Ta HAMpPSIMKIB AiSUIBHOCTI
cyx6m HR xomranii.

BukopucTaHHs OCHOBHHX 3aC00iB MiIMPUEMCTBA
AHani3 BUKOPUCTAHHS OCHOBHMX 3aCO0IB IMOYMHAETHCS 13 BH3HAYEHHS iX
CepeHbOI 3a MepioJl BapTOCTI 1 CKIanay. BusBIsgeThCa pyX 1 HAmpsSMOK 3MIHH
OCHOBHMX 3ac00iB, YacTKa BUPOOHMYMX 1 HEBUPOOHUYUX OCHOBHHX 3aCOOIB.
3’SCOBYETBCA MPUYMHH 3MIHM CTPYKTYPH OCHOBHHMX 3ac00iB. AHaII3yeThCS
BIJIOBIJIHICTh HAsBHUX OCHOBHUX 3aC001B BUPOOHUY1HM IpOrpami MiANpUEMCTBA.
3aBmaHHAa 6
[Ipoanamnizyiite pyX i cTaH OCHOBHUX 3aCc001B. 3p00iTh BUCHOBKHU.
3aBnaHHs 7
3a yMOBH, 110 OCHOBHI 3aco0Ou Oynu BBeaeHi Ha 1.05.20  p., a BUBejieHI Ha
1.09.20 p., po3paxyiTe cepeIHbOPIYHY BapTICTh OCHOBHHUX 3aCO0IB.
3po0iTh BUCHOBKH.
3aBmaHHA &
Pe3ynpTaT aHamizy BUKOpPUCTAaWTE B acmekTi (opmMyBaHHS LUISXIB
NIJBUILIEHHS €(QEeKTUBHOCTI BUKOPHUCTAHHS 1 BIATBOPEHHS HEOOOPOTHUX AKTUBIB
MIPUEMCTRA.



7. TemaTuka caMOCTIiHHOI POOOTH CTYJACHTIB

1. Maui, cepeaHi Ta BEJIMKI MIANMPUEMCTBA (KOMIaHii): MpakKTUKa BU3HAYCHHS B
VYkpaini, €8pomi, CIIA

2. JKutTeBuii UK miaANprUeMCTBA (KOMITAHIT): MiIXOIU 10 TPAKTYBaHHS

3. Bunu iaTerpamiitaux ¢GopM miANpUEMCTB: MIXKHAPOTHUHN acTIEKT

4. 30BHINIHE CEPENOBUIIE TOCIOJAPIOBAHHS MIAMPUEMCTBA, WOTO CTPYKTYpa,
YUHHUKA

5. Texnomoris SMART — cydacHu# miaxij A0 MOCTAHOBKHU LIJICH Ta YIIPaBIIiHHS

KOMITaHI€10

Cucrema KOHTPOJIIHTY Cy4aCHUX KOMMaH1i

CyyacHi BUMOTH JI0 JIJIOBUX SIKOCTEH PI3HUX KAaTEropii mepcoHary

TpeHau cydacHUX 3MiH B yIPaBIIiHHI IEPCOHATIOM KOMITaHii

© oo~

. JIromchkuil KamiTal Sk CTpaTeriYHuid HeMaTepiaabHU aKTHB KOMITaHii

10.InTenexTyanpHuI KamiTal B yMOBax iH(GOpPMAIiITHOI €eKOHOMIKH

11.OcHoOBHI HaNPsIMKH 1HTEHCHU(IKAIII1 BIITBOPEHHSI OCHOBHUX 3aC001B

12.Penokarris manpueMCTB 13 30HU 00MOBUX JTiit

13.T1epemxoau, mo crBoperi Covid jyuist KOMIaHIN, K1 ITyKalOTh KamiTamy, 1 sK iX
MOJ0JIaTU: MPAKTUYHI ACTIEKTH

14. Jl>xepena nONnoBHEHHS 00OOPOTHOIO KamiTaly KOMIIaHii B yMOBax BIMHU

15.KoHuenuii cTpaTeriyHoro ynpasiiHHS BUTPATaMH (CTPATErIYHOIO YIpPaBIIHHS
Butparamu / SCM (Strategic Cost Management): nanuoxka minHoctet / VCC
(Value Chain Costing), BHUTPaTOYTBOPIOIOUUX UWHHHUKIB, CTPATET14HOTO
MO3UIIOHYBaHHS

16.Konmueniii mpoBecHO-OpieHTOBaHOTO YyrpaBiinHs BuTparamu: ABC (Activity
Based Costing), ABA (Activity Based Analysis), ABM (Activity Based
Management)

17.1TpakTuka ynpaBiiHHs O13Hec-mpoliecamu 3a AornoMororo TQM BiTUM3HSIHUMU
Ta MIDKHApOJJHUMH KOMIIaH1sIMU

18.ExonomiuHa 1 comianbHa e(EeKTUBHICTh CcTaHmapTu3amii 1 ceprudikarii
TPOTYKITIT

19.Tlokasnuku mnpudytkoBocti EBITHA Ta OIBDA, iX BHKOpUCTaHHS Y
BITYM3HSHOMY Ta MI>KHapoJHOMY (hiIHaHCOBOMY aHaJIi31

20.ToukoBe TMOKpalieHHs Ol13HEC-MpoIeCiB Ta KOMIUIEKCHA TpaHchopMallis
HIAIPUEMCTBA: TOPIBHSUIbHA XapaKTEPUCTHKA

21.Metoau 1 npoleAypH 3HUKEHHS CTYNEHS pU3UKY

22.CTpyKTypHI €JIEMEHTH 1 CXEMHU OpraHi3ailii eKOHOMIYHOI OE3IEeKH.

23.Pu3uku Oi3HeCy B yMOBax BiiiHU



8. TpeHiHr 3 TUCHUIIIIHA

1. BerynHa 4yacTHHA MPOBOAUTHCS 3 METOIO O3HAMOMIIEHHS CTYJEHTIB 3
TEMOIO TPEHIHTOBOI'O 3aHSTTS.

2. OpranizaniiHa 4YacTUHA TIOJIATA€ Yy CTBOPEHHI pOOOYOro HACTPOIO Yy
CTYACHTCHKOMY KOJIEKTHBI, BCTAHOBJICHHI MpPaBWJI TPOBEACHHS TPEHIHTOBOTO
3aHATTA (AUIOBOI TPH) Ta YMOB HIAOUTTS MiACYMKiB. O3HaOMIIEHHS CTYJEHTIB 3
pPO3JATKOBUM MaTrepiajJoM: CIIEHapieM OUTOBOI Tpu, OJIAHKAMU JOKYMEHTIB,
TAOHISIMU 1 T.10.

3. IlpakTuyHa 4YacTMHA peaNi3yeThCs TPYMNOI YU MIATPpyHaMu CTYJICHTIB
YUCEIBHICTIO ¥ 3-6 0C10 MIJISIXOM BUKOHAHHS 3aBJaHb JA1JI0OBOT I'PHU UM MPOOJIEMHUX
UTaHb TPEHIHTOBOT'O 3aHSATTSL.

4. TlinBeneHHs MiACYMKIB B1IOYBA€ThCSA HUIIXOM OOTOBOPEHHS PE3YNbTATIB
BUKOHAHUX TPEHIHTOBOTO 3aBJaHHS TIPYNOK 4YM HIArpynamu cryAeHTiB. OOMiH
JTYMKaMH 3 IUTaHb, K1 BAHOCUJIMCh HA TPEHIHTOB1 3aHSTTS.

TemaTuka TpeHIHTY

1. Tema tpeninry: OOIrpyHTyBaHHSI OUIbII BHUTITHOTO BapiaHTy O13HECOBOI
JISTTBHOCTI IMATPUEMCTBA

VYrpaBiiHHS TOCHOJAPCHKOI0 MISUTBHICTIO MiMPUEMCTBA: MPUUHATTS PIllICHb
[0/10 TUIaHYBaHHSI 30yTy Ta BUPOOHMIITBA MPOAYKIli, MaTepialiIbHO-TEXHIYHOTO
3a0€e3Me4eHHs] BAPOOHUYOTO MPOIIECY, 3MEHILIEHHS BUTPAT (A110Ba rpa).

2. Tema Tpeninry: OuiHka 1 aHadi3 (PIHAHCOBOrO CTaHy MHIANPUEMCTBA IS
MaiOyTHIX KPEIUTOPIB ([1J0Ba rpa).

9. 3aco0u o1iHIOBAaHHA Ta METOM 1eMOHCTPYBAHHS

pe3yJbTaTiB HABYAHHA

Y mporeci  BUBYEHHS — AMCHUIUIIHM  “EKOHOMIKA  MINPUEMCTBAY
BUKOPHUCTOBYIOTHCSI HACTYIMHI METOJY OILIIHIOBaHHS Ta METOJU JEMOHCTPYBaHHS
pe3yabTaTiB HaBUAHHS:

v\ CTaHmapTU30BaHi TECTH;
MMOTOYHE ONMUTYBAHHS;
3aJIIKOBE MOJTyJIbHE TECTYBaHHS Ta ONTUTYBaHHS;
aHATITUYHI 3BITH, pedepaTy;
Ipe3eHTaIlli pe3yIbTaTiB BUKOHAHHS 3aBJaHb Ta IOCTIIKEHb;
otiHoBaHHs pe3yabTaTiB KIII3;
CTYJCHTCBHKI IIPE3CHTAIlli Ta BUCTYIH Ha HAYKOBUX 3aX0J1aX;
PO3paxyHKOB1 poOOTH;
PEKTOpPChKa KOHTPOJIbHA POOOTa;
€K3aMEH;

AN NI N VU U U NN

1HII BUJIM 1HAMBIAYaJIbHUX Ta TPYNOBHUX 3aB/IaHb.



10. Kpurepii, popMH NOTOYHOT0 TA MiICYMKOBOI0 KOHTPOJIIO
[TincymxoBuii 6an (3a 100-6apHOIO MIKAJIOW) 3 AUCHUILIIHK “‘EKOHOMIKA

HiI[HpI/I€MCTBa” BH3HAYA€TBCA K CCPCAHBO3BAKCHA BCIMYHWHA, 3aJICKHO BiI[

MUTOMOT Baru KOXKHOT CKJIaJ0BOI 3AJTIKOBOTO KPEAUTY:

3ajikoBHil MOYJIb

3ajiikoBuil MOAYJIb

3ajikoBHil MOYJIb

3astikoBuii MOIYJIb

1 2 3 4
20% 20% 20% 40%
. . 1. Bigmosizai Ha aBa
1. OruTyBaHHS MiJ1 Yac 1. OruTyBaHHS MiJT Yac TeopeTHuHi

3anaTh (Temu 1-7 1o 5
OaniB) — 35 Oais.

2. IIucemoBa poboTa:
TEOPETUYHI MTUTAHHS
(Temm 1-7 mo 5 GaiiB) —
35 GariB; mpakTH4HE
sapaanns (Temu 1-7) -
30 GauriB.

3auaTh (Temu 8-12 mo 5
OaiB) — 25 Gais.
2.ITucemoBa pobora:
TEOPETUYHI MUTAHHS
(Temn 8-12 mo 10
OaniB)— 50 Oais,
MPaKTUYHE 3aB/IaHHS
(Temu 8-12) — 25 GauiB.

1. Y4acth y TpeHiHry -
10 6anis.

2. ITigroroBka
3MICTOBOI YaCTHHHU
KIII3 - 60 6anis.

3. 3axuct KIII3 - 30
oanis.

3alMTaHH, KOKHE
3 AIKHMX OLIIHIOETHCS
y 20 6aiis (40
oanis).

2. Po3B’ 130K
Keticy, 3aaadi (60
banis)

Pazom: 100 banis.

Ikana omiHrOBaHHSI

3a
3
a-unca.ﬂom HamioHaJabHOKW | 3a mkamaor ECTS
YHiBepcHUTETY
IKAJI00
90-100 BigminnHo A (BigMiHHO)
85-89 B (1y:xe 100pe)
Hoope
75-84 C (mooOpe)
6574 D (3apoBinibHO)
3a10BLILHO
60-64 E (mocTtaTHBO)
35 59 FX (He3a10BiJIbHO 3 MOKJIUBICTIO IOBTOPHOI0
CKJIAJIAHHS)
He3a10BIJILHO
1-34 F (He3210BijIbHO 3 000B’SI3KOBMM NOBTOPHUM
BUBYEHHSM JUCIUIIIHH)




11. IncTpyMeHTH, 00J1aTHAHHA TA MPOrpaMHe 3a0e3MeYeHHs,
BUKOPHUCTAHHS SIKMX Iepeadavyac HABYAJIbHA IUCHHUILTIHA

Ne 3/m HaitmenyBaHHs Howmep temu

1 Komn’totepu 3 6a30BUM Ta CHEIiaIbHUM MPOTPAMHHUM 1-12
3a0€3MeYeHHSIM, [0 3aCTOCOBYETHCS B EKOHOMIYHIN
nisibHOCTI.  MynbTuMeniinuii  mpoektop.  Expan

MIPOCKINTHUH.
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