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Poboua mporpama cKiIalleHa Ha OCHOBI OCBITHBRO-IIpodeciiiHOI Iporpamn
OUITOTOBKII OakalaBpa ramys3l 3HaHEes 07 «VYOpaBTiHHA Ta aIMIHICTPYBAHHSI»
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CTPYKTYPA POBOYOI IPOI'PAMU HABYAJBHOI JUCHUATLIITHUA

“MeHeq:KMeHT”’

1. Onuc aucuumiIing “MeHexKMeHT”

JucuuniiHa — MeHeIKMeHT

I'any3b 3HaHD,
cneniajabHictb, CBO

XapakTepucTHKA HABYAJBHOI
TUCHHUILTIHA

Kinexkicts kpenutis ECTS - 5

I'any3p 3nanb — 07
«YmpaBIiHHA Ta
aZMiHICTpYBaHHS»

Craryc TUCIMILTIHY -
000B’I3K0Ba
MoBa HaBUYaHHS - YKpaiHChbKa

KinpKicTh 3a1iKOBUX MOIYIIB - 4

Crnemianpaicts — 072
«®inaHcu, OaHKIBChKa CIIpaBa
Ta CTPaxyBaHH»

Pik miaroroBku:
Jlenna — 3
3aouna — 3
Cemectp:
Jlenna — 5

3aouna — 5-6

KinpkicTh 3MiCTOBHX MOJYJIB - 4

CryniHp BHUIIOI OCBITH —
OaxanaBp

Jlekwii:

Jenna — 28

3aouna — 8
[TpakTu4Hi 3aHATTS:
Ilenna — 28

3aouna — 4

3aranpHa KUIBKICTh ToauH - 150

CamocriitHa poboTa:
Jlenna — 83200.

3aouna — 138 200.
Tpeninru:

Jlenna - 8
[anuBinyansHa pobdora:
Jlenna — 4

TwxueBux roaud - 10
3 HUX ayAUTOpPHUX - 4

Bun nijcyMKoBOTO KOHTPOITO —
eK3aMeH




2. Mera ii 3aBIaHHSA BUBYEHHS TUCHHUILIIHU “MeHeq:KkMeHT”

2.1. MeTra BUBYEHHS TUCIUILIIHA

HaBuanpHa qucnuiniiga “MeHeHKMEHT 3aiiMac BaXKJIMBE MICIIE B CUCTEMI ITITOTOBKHU
BHCOKOKBaIi(hikoBaHUX crieriaaicTiB. OCHOBHOIO METOIO JUCIUILIIHU € (JOPMYBaHHS Cy4aCHOTO
YIPaBIIHCHKOTO MHUCIIEHHS Ta CHUCTEMH CHEIIabHUX 3HAHb Y Taly3l MEHEIKMEHTY, BMIHHSI
aHaJi3yBaTH MPOOJIEMH, BHPOOJIATH 1 peali30BYBaTH OPUTIHAIBHI yHPABIIHCHKI PIIEHHS, SIKI
320€3Meuy0Th BUCOKY KOHKYPEHTOCIIPOMOKHICTh Ta CTA01IbHE TIOJIOKEHHS HA PUHKY.

2.2.3aBaaHHA BUBYCHHSA JUCHUILIIHN:
VY pe3ynbpTari BUBYCHHS AUCHUILTIHU CTYJIECHT Ma€ OJIepXKaTh HEoOXiaHI 3HaHHS 3 Teopil
Ta MPAKTUKU MEHE/DKMEHTY, 30KpeMa, BiH TOBUHEH:

3HATH OCHOBHI TIOHSTTSI Ta KATEropil MEHEDKMEHTY;

aHaJTI3yBaTH METOJIOJIOTIYHI 1 TEOPETUYHI OCHOBH MEHEDKMEHTY, MUKIUCITUILUTIHAPHI
3B’SI3KH 3 IHITUMU HAYKAMH Ta TaTy35MU;

BUSIBIISATU CTPYKTYPHI €JIEMEHTH TpeaMeTa Kypcy;

OI[IHIOBATH MOKA3HUKHU €()EKTUBHOCTI YIPaBIIHCHKOTO PO3BUTKY OpraHi3arlii;
BOJIOAITH CTIOCO0aMU B3a€MOIIOB’SI3aHUX YIIPABIIHCHKUX MM1JICUCTEM, SIKI TO3BOJIAIOTh
TpaHcGOpMyBaTH pPE3yJbTaTH I1HIWUBIIYyaTbHOI TiSJIBHOCTI B IUIICHY KOJIGKTHBHY
YOPaBIiHCHKY AiSUIbHICTB;

BMITH BUPIIIYBaTH MPAKTUYHI 3aBJaHHS Ta CUTYallii pi3HUX (OPM TOIIO.

2.3. HaiiMeHyBaHHSI Ta ONMUC KOMIIETEHTHOCTeil, JOPMyBaHHSI KOTPHUX 3a0e3meyye
BHBYCHHS JUCHHUILIIHHA.

3/1aTHICTh MPAIIOBATH Y KOMaH/I.;
3/IaTHICTh BH3HAYaTH, OOTPYHTOBYBATH Ta OpaTH BIANOBITAIBHICTH 3a MpodeciiiHi
pileHHs.

2.4. llepexymoBM 1Jisi BUBYEHHSI QucUUILIiHU. [lepenik nucuuIuiig, ki MawoTh OyTH
BUBYCHI paHIlIe BKIIOYAE: EKOHOMIYHY TEOpil0, MaKpOCKOHOMIKY, BHILYy MAaT€MaTHKY,
¢bimocodiro, MCUXOJIOTIIO Ta COLIOJIOTIIO.

Panimre 3100yTi pe3ynbTaTi HaBYaHHS:

(dopMyBaHHS Y CTYJCHTIB KOMIUIEKCHOTO PO3YMIHHS KJIFOUOBHX aCIEKTiB €KOHOMIKH,
il CyTHOCTI Ta 0COONMMBOCTEN YMOBax IJ100asi3ailii Ta pPUHKOBOI'O CEPEIOBUINA;
JIEMOHCTPYBAaTH HAaBUYKH CaMOCTIHHOI pOOOTH, THYYKOT'O MUCJICHHS, BIAKPUTOCTI JI0
HOBHX 3HaHb, OYyTH KPUTUYHHUM 1 CAMOKPUTUYHUM.

JleMOHCTpyBaTH 3[1aTHICTh I'PaMOTHO CIIUJIKYBAaTUCh B YCHIM Ta MHUCBbMOBIH (opmi
JIep>KaBHOIO Ta 1HO3EMHUMH MOBaMH.

2.5. Pe3yabTaTH HABYAHHS

BUKOHYBaTH (PyHKIIOHaNbHI OOOB’S3KM B TpyIli, IPONOHYBaTH OOIPYHTOBaHi
(bi1HaHCOBI pILICHHS;

pPO3YMITH BHUMOTH O MISUTBHOCTI 3a CIEHIaJIbHICTIO, 3yYMOBJIEHI HEOOXITHICTIO
3a0€e3MeUeHHs] CTaJoro pPO3BUTKY YKpaiHW, 11 3MILHEHHS SK JEMOKPaTHYHOI,
COLI1AJIbHOI, TPaBOBOI JAEepKaBH.



3. lIporpama HaBYAJIBLHOI IMCHUIJIIHN “MeHeTKMEHT”

3microBuii MoayJsb Ne 1. CyTHicTh Ta OCHOBHMI NOHATIHHUI anapaT MeHeIKMEeHTY

Tema 1. MeTtomoJoriuni OCHOBH MeHekMeHTy. OpraHizaniss sk 00 €KkT
MEHEeIKMEeHTY

[ToHATTS MeEHEHKMEHTY, HOro 3MICT 1 MiICIe B CHCTEMI COIIaJIbHO-€KOHOMIYHUX
KaTeropiid. BiIMIHHOCTI 1 CIiBBiTHOIIICHHS MOHSATH YNPABIIHHA 1 MEHEKMEHTY. MEHEeIKMEHT
SK CaMOCTiiiHA Tany3b 3HaHb. AHaT3 BIIOMUX MIAXOAIB J0 BH3HAYCHHS MEHEHKMEHTY.
CyTHicTh MeTONIB MeHEKMEHTY. OCHOBHI MiAX0au 10 Kiacu(ikaiii MeTOliB MEHEHKMEHTY.
B3aeMo3B 130k QyHKIIH 1 MeTONIB MeHekMeHTy. Opranizaiis SK BIJKpUTa CHCTEMA,
ocobnuBOCTI 11 (YHKIIOHYBaHHS 1 po3BUTKY. DOpMyBaHHS HOBOi YNPaBIIHCHKOI MapajurMH.
30BHIIIHE CEPEIOBUIIE MEHEIHKMEHTY Ta WOro pojb B AiSUIBHOCTI opraHizarii. UnHHUKH
OpSMOTO Ta OIMOCEepPENKOBaHOrO BIUIMBY. OIiHKA PI3HUX MiAXOAIB O (OPMYBaHHS CHUCTEMHU
YUHHUKIB IPSAMOTO 1 OIIOCEPEAKOBAHOr0 BIUIMBY. B3a€MO3B 130K Kepyrouoi 1 KepOBaHOI CUCTEM
B MikpocepenoBuili oprasizamii. Cy0'ekT 1 00 €KT MeHeIKMEHTy. PiBHI MeEHEIKMEHTY:
onepauiiHui, oprasizauiiHuii, crparteriunuil. Monenbs MeHelkepa. MeHekep SK KIOYOBa
¢irypa cydacHoi opranizamii. Bumoru 10 MeHeKepiB KOKHOTO PiBHSL.
Jliteparypa: 2, 3,9, 18, 22, 23,24,25.

Tema 2. ®opmyBaHHS i pO3BUTOK Teopii Ta NPAKTUKH MeHEKMEHTY

IcropuyHuii pO3BUTOK MEpPEeIyMOB Cy4acHOro MeHekMeHTy. CydacHl Morjisaud Ha
KJIacUQIKaIi0 MK 1 MAX0MiB Y MeHeIKkMEeHTI. OCHOBHI TIOJIOKEHHS 1 JOCATHCHHS IIKOJU
HayKoBoro ympaeiiHHs. BHecok @.Teiinopa y po3BUTOK Teopii Ta HNPAaKTUKU MEHEIKMEHTY.
CTBOpeHHs cMCTeMH HayKoBOi opraHizamii npari. [Intanas pamionamizamii nparii Ta 3pOCTaHHS
o0csariB  BupoOHHMITBAa B mpausx [110periB. JIBaHaAUATH OPUHLUIIB TPOAYKTHUBHOCTI
I".'Emepcona. OcHOBHI mnpuHIMNU opranizamii BupoOHunTBa I.Dopma Ta oOrpyHTYyBaHHS
MOTOKOBOTO BUpoOHMITBA. [IpuHiunu ynpasninaa A. @aitons. Buecok M.Bebepa y po3BuTOK
Teopii MeHepKMEHTY. [IpuHIMmM modyaoBH ieanbHOl opranizaimii 3a M.Bebepom. BunukHneHHs
1 pPO3BUTOK IIKOJIM TCUXOJOTI 1 JIFOJCHKUX BiIHOCHH. B3a€MO03B 30K ynpaBiiHHS 1 ICUXOJIOTI].
JronuHa sIK OCHOBHMN YMHHMK 3a0e3NedeHHs e(pEeKTUBHOCTI opraHizaiii. 3B'sI30K CBITOMOCTI
JIOAMHU 3 11 TpyAOBowO AisuibHICTIO. BHecok M.Ilapkep @osieT B pO3BUTOK YIPaBIIHCHKOI
teopii. JlochimkenHs moacbkux BigHocuH E.Meiio 1 ®.PotnicGeprepom. 3micT 1 3HaUE€HHA
XOTOPHCBKOTO EKCHEPUMEHTY. AKTYalbHICTh JOCIIIKEHHS JIIOJICBKUX BIAHOCHH Yy CyYacHid
yOpaBiiHCbKIM mpakTii. CTaHOBJIEHHS 1 PO3BUTOK KUIBKICHOI IIKOJAM B MEHEIXMEHTI.
MapkeTuHroBuii MigxiJ B YIpPaBIiHHI: HEOOXIAHICTb, CyTb, NpUHIUNHU. OcoOIMBOCTI Ta
MOPIBHSUIbHA XapaKTEPUCTHKA SMOHCHKOI, aMEPUKaHCHKOI Ta 3aX1JHOEBPOIEHCHKOI Mopemneit
MeHeKMeHTY. CyuyacHi TeHAEHIIT pO3BUTKY MEHEJKMEHTY.
Jliteparypa: 2, 3,5, 12, 22, 23,24,25.

Tema 3. CouniasibHa BiINOBiIaNbHICTH T €THKA MEHEIKMEHTY

[ToHsATTS comiagbHOI BIAMOBIAAIBHOCTI B Oi3Heci. 3anexHICTh Oi3HECy BIiJl CTaHy
cycminbcTBa.  PiBHI  comianpHOi  BigmoBimampHOCTI.  Orminka mosumnii  M.®DpiaMeHa.
[TpubyTtkoBicTs. HOpumnyna BignmosimanpHICTh. KoOHIeniis cormianbHOI  BIAMOBIAAIBHOCTI
koprmopaiiii. ComianbHa BIINOBINANBHICTh K COIliajibHE 3000B sI3aHHSI, COILliaJibHE pearyBaHHS,
coIfiajibHa YYTIWBICTh. 3MiHA COIIAJFHOI BIIMOBIJATHHOCTI 3aJIEKHO BiJl OOCTAaBMH 1 dYacy.
OcobnuBocti (hopMyBaHHSI COILlIadbHOI BiAMOBIAATBHOCTI oOpranizamii Ykpainu. IloHarTs
I10BO1 eTuku. Bukopucranus teopii eTuku B 0i3Heci. BupoOieHHs mpaBUil €TUYHOI MOBEIIHKU
B Oi3Heci. 3HAa4YeHHsS €THKHU JIJI0BOro chiikyBaHHs. KynbTypa croinkyBaHHs. DopMyBaHHs
KOPHOPAaTUBHOI KyJAbTypH. [IpyanHn HeeTHuHO1 MisTTBHOCTI. 3ax0u Tl 3a0e3neYeHHs] €THIHO1
MOBEIIHKH.
Jliteparypa: 2, 3, 5, 11, 22, 23,24,25.



3microBuii Moayab Ne 2. IIponec MeHeIKMEHTY

Tema 4. KomyHnikaii B MeHe»KMeHTi

[TonarTs KomyHikamiii 1 KoMmyHikamiiHOi Mepexi. HeoOxigHiCTh e(pEeKTUBHUX
koMmyHikarii. Ilpomec komyHikamiii. EneMeHTH KOMyHIKaIIfHOTO TIpOLIeCy: BiANpPaBHUK,
MOBIIOMJICHHS, KaHaJl, OTPUMYBad, 3BOPOTHHMU 3B 530K. ETamm KoMmyHiKaliifHOTO mporecy:
3apOKCHHS 17ei, KOAyBaHHS Ta BHOIp KaHaly, nepemada iHdopmarii, IeKoyBaHHS.
HeoOxigHiCTh yCyHEHHS MepemKko]. 3HAa4YeHHS 3BOPOTHOTO 3B 53Ky B KOMYHIKallitHOMY
nporneci. Ctanii epekTuBHOI KOMYyHIKaIlii: 3a0€3NeUeHHs yBaru ajpecara, po3yMiHHS aJpecaToM
CyTi TIOBIJIOMJICHHS, BH3HaHHS (TOTOBHICTh WIiAKOPATHUCS), BUKOHaHHSI. OCHOBHI Oap epu
koMyHikarii. KoHkypeHiis mix mnoBimomneHHAIMHU. CrnpuidHSTTS. MoBa, JIOTiKa, aOCTpaKIlii.
Craryc BignpaBHuka iHpopMmarii. Omip 3minam. [llnsaxu 3a0e3neueHHsS e(EKTHUBHHX
koMyHikamii. Kanamum 1 3acobm komyHikamiid. PopmanbHi 1 HepopMaabHI KOMYHIKAILii.
['opu3oHTanbHI, BEpTHKAIbHI 1 JiaroHanabHi KoMmyHikamii. [InceMOBI Ta yCHI KOMYyHIKarii.
Kiacrepni nanimoru. JlokymeHTarist Ta aioBoacTBo. CydacHi TEXHIUHI 3aCO0M KOMYHIKAITIN.
Jliteparypa: 2, 3, 5, 10, 22, 23,24.

Tema 5. ®yHkuisa njaHyBaHHS

@OyHKIis TUIaHYBaHHS: CyTh Ta enemeHTH. Llimi, aii, pecypcu, Bukonanus. CrpaTerivse,
TaKTUYHE Ta oOmNepaTHBHE IulaHyBaHHA. IloHATTS crpareriuHoro IutanyBaHHsa. Cranii
cTpareriuHoro rianyBaHHs. [Ipomec Bu3HadeHHs Micii opranizarii. OImiHKa 30BHIIIHBEOTO
cepenoBuina. OLlIHKa PUHKIB Ta BU3HAueHHS NoTpe® crnoxuBayiB. [lokasHUKHM ramy3eBoi
npuBabimBOCTI. AHami3 KomrereHmii opranizamii. CwibHI Ta ciaOKi CTOpOHHM OpraHisaiii,
MOJJIMBOCTI 1 3arpo3u. B3zaemo3B 30k Mmicii 1 metu. Cxiagauku yenixy. CTpyKTypu3alis MeTu
Ta opMyTrOBaHHS 3aBAaHb. [loHaTTs 1 BUOip crparerii. Ilinxoam 1o ¢popMyBaHHS CTpaTeriuHUX
anbrepHaTHB. OLlIHKa MOXJIMBUX CTpaTeriyHUX ajbTepHaTUB. IIpOHMKHEHHS Ha pPHUHOK,
3aBOIOBaHHS PHHKY, pO3poOKa HOBOTO TOBapy, auBepcudikamis. IIpoekTyBaHHS CTPYKTypu
muBepcudikoBaHoi (ipmu. Matpuis cTpykTypu Oi3Hecy BOCTOHCHKOI KOHCAITHHTOBOI TPYIIH.
BusHaueHHs1 IPIOPUTETHUX CTPATETiUYHMX 30H TOCIIOAAPIOBAaHHS. METOIH CTPaTeridyHOro IIaHyBaHHS.
Oco0iMBOCTI TAaKTUYHOIO IJIaHyBaHHs. TakTHMYHMHA IUIaH $SK 1HCTPYMEHT KOHKpeTH3awii
CTpaTeriyHux 3aBaaHb. DOpPMyBaHHS CHCTEMH YaCTKOBHX TEXHIKO-€KOHOMIUYHUX TOKa3HHUKIB.
Mertoau TakTHUHOrO IUTaHyBaHHA. OmnepaTHBHE IUIaHYBaHHSA fK 3aci0 3a0e3nedyeHHs
IUTAHOMIPHOI 1 PUTMIYHOI JisbHOCTL. OcoOnuBOCTI (QOpMYBaHHS CHUCTEMH ONEPATUBHOIO
TUTaHYBaHHS JISJBHOCTI opraHizamii. Miciie Oi3Hec-TUIaHyBaHHS B CHCTEMI MEHEIKMEHTY.
EdexTuBHICTh MIaHOBOI AisNIbHOCTI HiANpUeMCTB. OCHOBHI IPOOJIEMH 1 TEPCIEKTUBU PO3BUTKY
CHCTEMH IIJIaHYBaHHS B NEPEX1IHIA EKOHOMIIII.
Jliteparypa: 2, 4, 9, 10, 22, 23,24.

Tema 6. @yHKUist opra”izyBanHs

3micT oprasizaniiiHoi QyHkuii B MeHemkMeHTi. llpomec CTBOpeHHS CTPYKTypu
opranizauii. dopMmyBaHHs cTpaTerii sK IONepeaHs yMoBa IMOOYJOBH CTPYKTYpHU. 3aKOHHU
opraizaiii. 3aKoH CHHEpTii K OCHOBHMI 3aKOH oprasizaiiii. /leneryBaHHs, BiANOBIJaIbHICTD,
NOBHOBa)KeHHS. JIiHINHI, QYyHKI[IOHABHI Ta MITa0H1 TOBHOBAYKEHHS. ITonsTTa
OpraHizaliiHOi CTPYKTYpH YHpaBIiHHA Ta (akTopH, 1o ii BU3Ha4yaoTh. CyyacHi BUMOTHU 0
Oprafi3alifiHUX CTPYKTyp ymnpaBiiHHS. [lpunuunu ¢opmyBaHHS opraHizaliiHUX CTPYKTYp
ynpaBiiHHA. €aHicTh MeTH. [IepBUHHICTH (QYHKIIN 1 BTOPHHHICTh CTPYKTYpHU. PYHKIIOHATIBHA
3aMKHYTICTh miapo3aunB. [lpunuun 3BopoTtHOoro 3B s3ky. Ilpocrora opra9uizamiitHoi
cTpykTypu. ONTUManbHICTh IEHTpami3amii Ta [aeneHTpamizaiii. ONTUMaIbHICTH HOPMHU
kepoBaHocTi. OCHOBHI KJlacH OpraHi3alliiHUX CTPYKTyp YIpaBiiHHS opraHizauismu. OIiiHka
HAYKOBUX MIAXOJIB A0 Kiacugikaiii opraHizallifHUX CTPYKTYp ympaBiiHHS. BropokpartnuHi i
ajanTuBHI CTpYKTypu. OCHOBHI XapakTepUCTHKU ineanbHOi Oropokpatii. IIpoexkTyBaHHS
aIalITUBHUX OpPraHi3allifHuX CTPYKTYp SIK PeaKiliss Ha 3MiHYy YMOB 30BHIIIHBOTO CEpPEIOBHILA.
Tunu OIOpPOKpaTUYHUX OpraHi3aliiHUX CTPYKTYp YIpaBIiHHS, iX OCOOJIMBOCTI, MepeBar 1
Henoniku. JIiHiNMHI, QyHKUIOHANBHI, JiHIHHO-QYHKUiIOHATBHI (KOMOIHOBaH1), MPOIYKTOBI,
perioHalbHI OpraHi3aliifiHi CTpyKTypu. THUNM aJanTUBHUX CTPYKTYyp YIpPaBIiHHA, iX



0COOJIMBOCTI, IEPEBAru Ta HEJAOIIKH. MaTpruyHa opraHizalliiHa CTPYKTypa K HaWTTOIIHPEHIINH
TUN aJalTUBHUX CTPYKTYp. I[IpoekTHi, NporpamMHO-IIbOBI, KOHTJIOMEpATHI oOpraHizariiini
CTPYKTYpH YIpaBJIiHHSA OpraHizamisMu. MeToau MPOCKTyBaHHS OpPTaHI3allliHUX CTPYKTYp
yIpaBIiHHA OpraHizauisMu. BUCOKi Ta MIOCKi CTPYKTYpH. PO3BUTOK opraHi3aliiHUX CTPYKTYp
VIpaBIiHHSA B Cy4aCHUX YMOBax TOCIOAaproBaHHA. TeHeH i aeneHTpaisalii Ta 0coOIuBOCTI
ix mposiBy B ekoHoMmimi Ykpainu. OpraHizamiifiHi BIOCKOHAJCHHS Ta PECTPYKTYpPHU3aLlis.
[IpakTuuHi pe3yJabTaTH BHKOHAHHS OpTraHi3amiiHoi (QyHKIi. 3aTBep/KEHHS BHUPOOHUYOI
CTPYKTYpH Ta CTPYKTYpHU OpTraHiB ympaBiiHHs. PermamenTamist (yHKIIH, 3aTBepKEHHs MpPaB,
000B ' s13kiB. J[00ip KaapiB.

Jliteparypa: 1, 2, 3, 7, 10, 22, 23,24.

Tema /. ®yHkiiss MoTUBALIT

[TonarTss Ta mpouec MoTHBamii. MOTHMB SK aKkTUBHA pyIIidHA CHJa, MIO0 BU3HAYAE
NOBEJIHKY JIOAWHU. B3aeMO3B 530K HE3a0BOJIEHOI MOTPEOM Ta IIECHPSIMOBAHOI MOBEIIHKH.
Po3BuTok mocimijpkeHb 3 MoTHBaIlli. BpaxyBaHHsS 3aKOHIB IMOBEIIHKH JIIOJIEH TNPU TMOOYIOBI
MOTHUBALITHUX cucTeM. BHECOK yKpaiHChKHUX BUEHHX Y PO3BUTOK Teopii MoTHBaii. Po3mmpenns
MOJJIMBOCTEH MOTHBAIIIl B CyYaCHHX YMOBaxX rocriojlapioBaHHs. JlBa  THIIM  MOTHBALiHHUX
Teopii: 3MmicToBI Ta mporecHi. OcoOMMBOCTI Ta BiAMIHHOCTI [UX Teopid. HaiiBimomimii
MoTuBaliiHil Teopii 3micTy. Teopis A. Macnoy mpo iepapxito notpeb. IT'satp piBHIB moTpeO:
¢izionoriyni, Oe3neka i BIEBHEHICTh Y MalOyTHROMY, COLIaNbHI MOTPeOH, MOTpeOH B MOBAa3i,
camoBupaxeHHs. [lo3utuBHI 1 HeratuBHI cTtopoHu Teopii A. Macnoy. Teopis XKB3 K.
Anpaepdepa: CyTHICTh, OCOOJMBOCTI Ta MOJMIJIMBOCTI BHKOPUCTAHHS Ha TPaKTHIL. Teopis
notpe6d JI. Mak Knenanga: cyTHICTb, OCOOJNMBOCTI, IepeBaru, HEIONIKH Ta MOXJIMBOCTI
BUKOpUCTaHHsA Ha mpakTtumi. Teopis “mBox dakropiB” @.I'epudepra. OcobamBocTi TEOpii.
dakTopu MATPUMKU Ta (akTopu-motuBaTopu. llepeBarm Ta Hemosiku Teopii d.I'epudepra,
MOYJIMBOCTI Ta JOUUIBHICTh BUKOPUCTAHHS B YIPABIIHCHKIN npaktuii. HaiiBigomimnm mporecHi
MotuBarliiai Teopii. Teopia ouikyBanHsa B. Bpyma. Bu0ip, ouikyBanHs, nepeBara. MoxIJIHBOCTI
BUKOpHUCTaHHs Teopii B. Bpyma. Teopis crpaBemmuBocti C.Amamca: ocoOIMBOCTI, MepeBar,
HEJIOJIIKK Ta MOJXKJIMBOCTI BUKOpPUCTaHHS Ha mpaktumi. O0'emHana mojaenb motuBarii JI.
[Toptepa i E. Jloynepa. OcHOBHiI 3MiHHI MOJEIi: 3aTpadeHi 3yCWIUIs, CIPUHHATTS, OTpPUMaHi
pe3yJbTaTH, BUHATOPOJa, PIBEHb 3a/I0BOJICHHS. B3aeM03B 513k Mik 3MiHHMMHU. BukopucTaHHS
00’eqHaHol Mozeni MOTHBaMii. 3B 430K 3apoOiTHOI IUIATH 3 pe3yibTaraMu poOoTH. MoXInBi
HEraTHUBHI HACIIKK HEBJOBOJICHHS CUCTEMOIO BUHAropoa. BB ekoHOMIUHOT Kpu3u B YKpaiHi

Ha 0COOIMBOCTI TOOY0BH MOTHUBAIIHHUX CHCTEM.
Jliteparypa: 1, 3, 5, 18, 22, 23,25.

Tema 8. dyHKuiss KOHTPO.IIO

CyTb koHTpOI 0. HeoOX1HICTh KOHTPOJIIO: TTOJ0JIaHHS HEBU3HAYEHOCTI, MOMEePEIHKEHHS
KPU30BUX CHUTyallid, MIATPUMYBaHHS YCHiXy. YMOBU €(EKTHBHOTO KOHTPOJIO: HasBHICTb
CTaHAapTIiB (KPUTEPIiB OLIHKH), JOCTYMHICTh 1H(pOpMaIii, MOKIUBICTh BIJIUBY Ha CHUTYALIIO.
Tunu koutpomto. [lomepenHiif, MOTOYHUHN, 3aKIIFOYHUN KOHTPOIb, B3a€EMO3B 30K MIX HUMHU.
Oco0nrBOCTI MONMEPEAHBOIO KOHTPOJIIO MEPCOHANY, MaTepialbHUX Ta (DIHAHCOBUX PECYpCiB.
Cucrema mnoxa3HuKiB. IlOTOYHMI KOHTpPOJIb: CyTh, HEOOXIJHICTh, MOCTiM{HE KOPHUTIYBaHHS
CUCTEMH Ha OCHOBI1 BU3HAYEHOI CUCTEMH KPHUTEpPIiB. 3aKIOYHUI KOHTPOJb: CUCTEMa KPUTEPIiB
Ta OLIIHOYHUX TMOKa3HMKIB. AHami3 ()iHAaHCOBOI 3BITHOCTI. AHai3 (IHAHCOBUX KOE(ILlIEHTIB.
Omuinka 3amnaciB, SKOCTI mpoaykiii 1 mocmyr. Ilporec konTpomto. 3abe3neueHHss eheKTUBHOCTI
KOHTpoJt0. KOHTpONIHT SIK cHcTeMa YHOpPaBIiHHS IPOLECOM JOCSATHEHHS KIHIEBOI MeETH.
Kontponb 1 aynur. IloBeninkoBi acmekTd KoHTposto. KoHTposb sk 3acid moTuBarlii. AHami3
KEpIBHUKOM BJIACHOI MOBEIIHKU. PO3Moia BiiMOBIIaNbHOCTI 32 BUKOHAHHS POOOTH.
Jliteparypa: 3, 5, 16, 22, 23,24.

Tema 9. IIpouec BupoOieHHs i peasizaiii ynpaBiaiHCbKHX pillleHb
CyTb Ta XapakTepHi OCOOJMBOCTI YIPABIIHCHKUX pillleHb. BUMOTH 110 ymnpaBIiHCBKHUX
pilieHb. XapaKTepUCTHKA KOHIIENTyaJIbHUX MIJXOMIB Y Cy4yacHIN Teopii MPUUHSATTS pillleHb:



MaTeMaTUYHUN BUOIp, SAKICHO-TIPEIMETHA KOHIICIIIis, KOMIUIeKCHa KoHmeniis. Kiacudikarris
YOPaBIIHCBKUX pIlIeHb 3a pIi3HUMH Kputepismu. [IporpamoBani i He mporpaMmoBaHi
yIpaBIiHCHKI pimeHHs. Etamu 1 mpouenypu po3poOku Ta peanizamii ynpaBIiHCHKUX PIIICHb.
[TizroroBka pimenHs. [lpuiiHATTs pimenHsa. Peamizamis pimeHHS. YTpaBIiHCBKUN IHKIIL
BupoOienns 1 peanizaiiisi ynpaBJIiHCbKUX pIllIeHb K HayKa 1 MEUCTEHTBO. [IpUiHATTS pinieHs B
YMOBaxX BH3HAUEHOCTI, pU3MKY Ta HEBH3HAYCHOCTI cHUTyamii. PU3MK sIK piBeHb BH3HAYEHOCTI.
[ToHsATTS 00 €KTUBHOI 1 Cy0 €KTHBHOT iMOBIpHOCTI. KpuTepii 11t MpUHHATTS pillleHb B YMOBax
HEBU3HAUYEHOCTI: ONTHUMICTUYHHMA, TICCHMICTHYHUM, MIHIMI3aIlisl YIpaBIiHCHKOI HEBAAui,
PIBHOLIIHHICTh albTEpHATUB. POJb KepiBHMKA B IpOIECi MiArOTOBKH, MPUUHSITTS 1 peami3arii
pillICHb. Mopeni Ta Meroaum NPUUHATTS pimieHb. HeoOXigHICTE Ta MOXIJIUBOCTI
MojentoBaHHs. Tunu mozeneit. Meroau mporHo3yBaHHs.

Jliteparypa: 1, 4, 5, 10, 22, 23,24,25.

3micToBuii MoayJib Ne 3. ConiajibHO-IICHXOJIOTIYHI ACEKTH MEHeI:KMEHTY

Tema 10. KepiBHUIITBO i J1i1epcTBO

[Tonsarts xepiBHunTBa. KepiBHuuTBO Ta ynpasiinas. Hopma kepoBanocti. OcobauBocTi
HIMPOKOI Ta BY3bKOI HOpM KepoBaHOCTi. BrmiuB 1 Biaga. Tumm Biaau: 3aKkOHHA Baja,
320XO0YCHHS, TPUMYIIYBaHHS, €KCIIEPTHA BJaJa, €TAJOHHA Biana. [ligxoawm m0 BH3HAYEHHS
e(DEeKTUBHOIO JIJIEPCTBA: MiAXiJ 3 TMO3MIII OCOOMCTHUX SKOCTCH, IOBEHIHKOBHH IMiJIXif,
curyamniianii miaxig. OcHoBHI monoxeHHs Teopit X, Y, Z Ta ¢opMyBaHHS CTHIIIO KEPiBHUIITBA.
OcnosHi imei J.MakI'peropa. Teopis X: OCHOBHI MOJOXEHHS, (POPMYBaHHS aBTOPUTAPHOTO
CTIJIFO KepiBHHITBA. Teopis Y: OCHOBHI IMOJIOKEHHS, (OPMyBaHHS JIEMOKPATHYHOTO CTHITIO
kepiBHULTBA. Po3BuTok Teopiit mimepctBa P. Jlaiikeprom. OcobmuBocti Teopii Z Y. Oyui Ta
BJIOCKOHAJICHHS Ha ii OCHOBI CTHJIIO KEepiBHUITBA. “YmpaBiiHchKa pemritka” P. breiika i Jx.
MoyTon. [lomyk onTUMalIbHOTO CTHIIO KepiBHUITBA. OCHOBHI i/1e1 cUTYyaliitHOro MiIXO0ay 10
epexTuBHOTrO JimepcrBa. Cutyaniitna moxens minepcrBa @. dimmepa. Iligxin I1. Xepei i K.
bnanmapa. Monens npuiHATTS pimeHs B. prMa-ﬁeTTOHa. HenenTpaiizaiis Baagu. Gakropw,
mo (opMyIOTh piBEeHb JACLEHTpaNi3amii: po3Mip BHUTpAT, MOJITHKA OJHOMAHITHOCTi, PO3Mip
KoMmnaHii, ¢igocodis kepiBHULTBA, ¢inocodis miiermux, GyHKIIOHaTbHA cdepa TisIbHOCTI.
Lmro3ist Bagu. MuUCTENTBO Tiepeadi BIaIH.
Jliteparypa: 1, 4, 5, 10, 22, 23,24,25.

Tema 11. YnpasaiHus rpynamMmu

[Tonstrst rpyn. HasdBHICTH CHIBHOT METH, B3a€EMHUM BIUIUB JIOJEH B rpynax, HOpMHU
noBeJiHKU. [IpMUMHM BUHHMKHEHHS TPYI: OJHOPIAHICTh BUKOHYBaHMX (YHKLIH, HasgBHICTh
€KOHOMIYHUX 1HTEPECIB, COL[1aIbHO-TICUXOJIOTT4UHI TPUYUHHU. ®opmasibHl 1 HedopMaIbHI
rpynu. OCHOBHI BiIMIHHOCTI (popMasibHUX 1 He(hOpMaAIbHUX TpyH (MeTa, NIPUYMHU BUHUKHEHHS,
BIUIMB Ha WYJEHIB TPy, KOMYHIKalli, JiJep, MI>KOCOOOBI CTOCYHKH, KOHTpoJib). Tumm
dopManbHUX TPYI: TPyNu KEpiBHUKIB, poboui rpymnu, komitetu. OcoOIMBOCTI CTBOPEHHS 1
¢yukuionyBanHs. HedopmainbHi rpynu ik CHOHTaHHI YTBOpeHHsA. Oco0iMBOCTI HEPOpPMaIbHUX
rpyn. Monens rpynoBoi nosefinku J[x. XomaHca. B3aemonis gpopmanbHux 1 HeopMalbHUX
rpyn. TpyaHouii B ympaBiliHHI HegopManbHUMHU rpynaMu. Poszutok rpym. Cranii po3BUTKY
rpyn 3a b. baccom: B3aeMHe BU3HAHHS, MPUHUHATTS PILIEHHS, COJIJAPHICTh Ta MOTHBALid,
B3a€EMHUN KOHTpOJb. BUKOHAaHHA 3aBJaHb Ta PO3MOALT pojied MiX wieHamu rpynu. dakropu,
10 BIUIMBAaIOTh Ha €(PEeKTUBHICTH poOOTH Tpynu. HeoOXigHICTh BH3HAYEHHS MOXIMBOCTEH
rpynu. ComianbHo-nicuxoyioriyHuil kiiMat. ConianbHe nmapTHepcTBO. B3aemonis poOoToaaBiiB
(amminicTparii) 1 mpodCIiIKOBOro KOMITETY.
Jliteparypa: 2, 3, 5, 10, 22, 23,24,25.

Tema 12. Ynpapiainus koH}aikTamu, cTpecamMu i opradizauiianvm 3mMiHamMu

ITonarrs 1 mpupona koH}IikTy. DYyHKIIOHATBHI Ta JUCPYHKUIOHAIbHI KOHQIIKTH.
BinkpuTi 1 ckputi KoH(mikTU. Tunu KoHQIIKTIB: BHYTpiocOOOBUHN, MI>KOCOOOBUH, KOHPIIKT MIXK
0COOHUCTICTIO 1 TPYIIOI0, MKIPYIOBUHM KOHDIIKT. IIpuunHu KOHQIIKTIB: 0OMEXEHICTh pecypcis,
B3a€EMO3AJICKHICTh 3aB/IaHb, BIIMIHHOCTI METH, BIIMIHHOCTI IIIHHOCTEH 1 YSBJIEHb, BIIMIHHOCTI Y
MaHepi MOBEIIHKH 1 )KUTTEBOMY JOCBifl, HEIOMiKM KoMyHikauid. KoHduikT sk npouec. Moaens
KOHQIIKTY. VYmpaBiiHHS KOHQUIKTHOIWO curyariero. CTpyKTypHi 1 MIKOCOOOBI crocoou



yrpaBiaiHHSA KOH(MIIKTHOIO cutyariieto. [Ipsmi 1 Henpsimi Metoau BIuiuBy. [loHATTS 1 mpupoma
ctpecy. [Ipuunnu crpeciB. HeoOxiaHicTh HelTpanizanii crpeciB. OpraHizaliiiHi 3MiHA: IpUpOAa,
HeoOXimHicTh. OpraHizalliiHUNA pPO3BUTOK SIK JISUTBHICTH 110 BJIOCKOHAJIEHHIO 3/1aTHOCTI
opranizauii oHoBmoBatu cebe. Etanu opranizamiiiaux 3mid. Omip 3MiHaM Ta yHIpaBIiHHA
3MiHaMU. 3acO0H YCITIIIHOTO 3A1MCHEHHS 3MIH B OpraHi3aiiii.

Jliteparypa: 1, 3, 6, 10, 22, 23,24,25.

3microBuii Moayab Ne 4. 3a0e3neyeHHs e()eKTHBHOI AisNIBHOCTI opraHizanii

Tema 13. YnpapiaiHHsi NPOAYKTHUBHICTIO opraHizamii

[TpoxyKTHUBHICTD i KOHKYPEHTOCIIPOMO>KHICTh oprasizarii. BumiproBanHs
npoayKkTuBHOCTI. CTpaTeriyHi 3axoaM 3pOCTaHHsA MPOAYKTHBHOCTI. KoMmIutekcHUW miaxim a0
YIPaBIiHHS MPOAYKTUBHICTIO. XapaKTepUCTHKA OCHOBHUX c(ep MEHEKMEHTY: BUPOOHHIITBO,
(diHaHCH, TIEPCOHANI, HOBOBBEJCHHS, MapKETHHT TOINO. MapkeTuHr sk ¢iocodis opraHizariii.
JocmimkenHss Makpo- 1 MikpocepenoBuia. Cucrema i Jpkepena MapKeTHHTOBOI iH(popMartii.
Ponp mMapkeTHUHTY y NPUHHATTI CTpaTeriyHMX pimeHb. OpileHTaIlis MEePCOHAy Ha JIOCATHEHHS
CTpaTeriyHoi MeTH. 3HA4YeHHS MEHEKMEHTY MEpCOHaTy B peaji3alii CTpaTeriyHuX 3aBJaHb
opranizarii. OCHOBHI 000B'sI3ku Jupekiii mnepcoHany. I[loHATTS omepamiiiHOi CHCTEMH.
CrBopennst 1 ¢yHkionyBanHsa omepauiiHoi cucremu. OrmnepaniifHa cTpareris sK OCHOBA
noOyJI0OBU  CHUCTEMH  OIEpaliiHOro  MeHeKMEHTy. OcoOJMBOCTI  NPOEKTYyBaHHA 1
(GyHKIIOHYBaHHS PI3HUX omnepariiiHux cucreM. HeoOXimHICTh yrpaBiiHHS pyxoM (iHaHCOBHX
pecypciB Ta ¢iHaHcOBHX BigHOCHH. CTpaTeris 1 TakTHKa (iHAHCOBOTO MEHEMKMEHTYy. DyHKIii
¢dinancoBoro MeHeKMEHTY. [ToHATTS edexTuBHOCTI ynpaBmiHHSA. OCHOBHI €IIEMEHTH CUCTEMH

OIIIHKU €(pEeKTUBHOCTI YIPABIIHCHKOI AISUIBHOCTI. METOIN OILIiHKH.
Jliteparypa: 2, 3, 5, 10, 22, 23,24.

Tema 14. Hanpsimu po3BUTKY MeHeXKMEHTY B YKpaiHi

MOoXIMBOCTI 1 TMEpPCHEKTUBU BHUKOPUCTAHHS TEPEAOBOrO 3apyOiKHOTO JIOCBIAY
ynpapiiHHsa.  JIOCHiDKeHHsT TIpOIeCciB  iHTepHaIioHamizamii 1 rimobamizarii. I[locuieHHs
KOHKYpPEHILIli Ha 30BHIIIHBOMY 1 BHYTpPIIIHbOMY puHKaX. llepeopieHTallis ympaBiliHHA Ha
CTpaTeriuHi NpPIOPUTETH AisuTbHOCTI. POpMyBaHHS MEPCIEKTUBHUX KOHKYPEHTHHX II€peBar.
YropaBiiHHA KOHKYPEHTOCHPOMOKHICTIO. [HBecTuiii B mnepcoHan. MotuBaiiss 1 pO3BUTOK
MEPCOHATY K OCHOBHOTO JKepesia KOHKYPEHTHHUX IepeBar. 3MiHa (hOpM BJIACHOCTI Ta PO3BUTOK
nporeciB npuBaruzanii. Bubip opranizamiiiHo-npaBoBoi (GOpMH HOJANBIIOT  JISIBHOCTI.
[Tpo6nemu pectpykrypusanii. E¢exktuBHicTh pecTpykTypusanii. [enenrpanizaiis yopaBiiHHS.
CKOpOYEHHSI JKUTTEBOTO ILMKIY TOBapy. PoO3IIMpeHHS HOMEHKIATypu Ta 1HIUBiAyaizaiis
BHUpOOiB. PO3BUTOK 1HHOBAIIITHUX MpoIleciB. Y CKIaHEHHS TEXHOJOTINH. YIIPaB/liHHS THYUKICTIO
BUPOOHHUIITBA.
Jliteparypa: 2, 3, 5, 10, 22, 23,24,25.



4. CTpyKTypAa 32JiKOBOr0 KpeAuTy TUCHUILIiHN “MeHeaKMeHT”
Jlenna gpopma

Kinekicts roauu

Ha3zsa temu

Jlexmii

[MpakTuysi
3aHATTS

Tpeninr,
KIII3

[nmuBimyanpHa
poboTta

CamocTiii-
Ha

pobora

KonTponbH
i

3axX0I1

3micToBuii MoayJb 1. CyTHiCTH Ta OCHOBHUI MOHSTIHHUI anapaT MeHeI)KMEHTY

Tema 1. Meromonoriugi

OCHOBHU MEHEKMEHTY. 2 2 S
Opraunizarist Horoune
SIK 00'€KT yIpaBJIiHHS ONUTYBAaHHS,
Tema 2. ®opmyBaHHS 1 TECTH,
PO3BUTOK TeOpii Ta 2 2 1 2 6 npoGeMHi
Tparcii MUTaHHS,
MEHEKMEHTY .
Tema 3. ComiasibHa 5 2 5 Kencn
BIZINOBITAJILHICTH Ta 3aBJaHHA
€TUKA MEHE/DKMEHTY
3micToBuii MmoayJib 2. Ilpouec meHeKMeHTY
Tewma 4. KomyHnikarrii B 2 2 6
MEHEKMEHTI
Tema 5. Oynkiis ITotoune
IJIAHYBaHHS 2 2 6 ONUTYBaHHS,
Tema 6. OyHkIIis 2 2 5 TECTH,
OpraHi3yBaHHS npoOIeMHi
Tema 7. dyHKIis 9 2 6 ITUTaHHS,
MOTHBAITIT 1 2 KelcH
Tema 8. OynKIIs 3aBJIaHHA
KOHTPOJIIO 2 2 6
Tema 9. [Ipouec 2 2 6
BHPOOJICHHS 1
peanizarii
YIPaBIIHCHKUX
pilIeHb
3micToBuii MoayJib 3. ColialbHO-IICUXOJIOTiYHi aCTIEKTH MeHEeIKMEHTY

TF:Ma 10. KepiBHMITBO i 9 2 6 [Totoune
JIACPCTBO : OTHUTYBaHHS,
Tema 11. YnpaBninus 9 2 6 TecTH,
rpynamu 1 2 .

- npoOIeMHi
Tema 12. YnpaBninas 9 9 5
KOH(QUIIKTaMH, CTpecaMu THTaHHA,
1 opraHizamiiHuMu 3aBIaHHs
3MiHAMH

3microBuii MoayJib 4. 3abe3neueHHs e)eKTHBHOI TislJILHOCTI oprasizauii

Tema 13. YopapniHas ITotoune
IPOJTyKTUBHICTIO 2 2 6 ONMTYBaHHS,
oprasizarii TECTH,
Tema 14.Hanpsamu 2 poOJIeMHI
PO3BHUTKY MEHEKMEHTY 2 2 6 MMATaHHS,
B YKpaiHi 3aBJaHHA
Beboro 28 28 3 8 83




(3aouHa popMa HABUYAHHS)

Ha3Ba Tremn

Kinekicts roauu

Jlexii

[TpakTu4Hi

CPC

3microBuii MoayJb 1. CyTHICTH Ta OCHOBHUII NOHATIHMI anapaT MeHeXKMEHTY

Tema 1. Meronomnoriysi ocHOBU

MeHeDKMeHTY. OpraHizamis sK 00'eKT 10
YIIpaBJIiHHSL.
Tema 2. DopmyBaHHS 1 pO3BUTOK TEOPii 10
Ta IPAKTUKU MEHEKMEHTY
Tema 3 ComianisHa 2 1 10
BIJIMOBIAAJIbHICTh Ta €THUKA
MEHEPKMEHTY
3micToBuii MmoayJb 2. IIpouec MeHeIKMEHTY

Tewma 4. KomyHikariii B MEHE[)KMEHTI 10
Tema 5. @yHKIis IIaHYBaHHS 10
Tema 6. @yHKIIIS OpraHi3yBaHHS 10
Tewma 7. @yHKIIisS MOTUBAITT 5 ! 10
Tema 8. OyHKIIIE KOHTPOIIO 10
Tema 9.. [Ipomec ]E?HpO6J'I€HH$I 1 peamizarii 10
YIIPaBIIHCHKUX PIIICHD

3micToBuii MoayJib 3. ConiaJIbHO-TICUXOJIOTIYHI ACMIEKTH MEHEeIKMEHTY
Tema 10. KepiBHHIITBO 1 JIIAEPCTBO 10
Tema 11. YrpaBmiHHS TpynamMu ) 10
Tema 12. YpaBiinas KoH}ITIKTaMH, 1 10
CTpecaMu 1 opraHizaliiHuIMHu 3MiHAMH

3microBuii MoayJib 4. 3abe3neyeHHs e)eKTUBHOI TislJILHOCTI OpraHizamii
Tema }3. anaBniHHﬂ MPOJYKTUBHICTIO 10
oprasizanii 2 1
Tema 14.Hanpsimu po3BUTKY 8
MEHEKMEHTY B YKpaiHi
Bcroro 8 4 138




5. TemaTHKa NPAKTUYHUX 3aHATH

IpakTuyne 3auaTTa 1. MeTog0/10riuHi 0CHOBU MeHe:kMeHTY Opranizanis ik 00 €kt
MeHEeIKMEHTY — 2 TO/1.
Meta: OBosioaiTH MNPAKTUYHMMM HaBHYKaMM i3 TemMm «MeTod0/I0TiYHI OCHOBH
MeHeIxMeHTY Opranizamist ik 00 €KT MeHEeIKMEHTY>
I[uTanHs 1J1s1 00roBOPEHHs:
[ToHATTS MEHEIKMEHTY, HOT0 3MICT 1 3arajbHa TEPMIiHOJIOT1s
PiBHI MEHEKMEHTY
OCHOBHI MMOHATTS CHCTEMHOTO 1 CUTYaIlIfHOTO ITiIX0/TiB
Monens meremkepa (10 poneit 3a Minndeprom) Ta Horo 0CHOBHI 000B’SI3KU
Oprani3aiis sk BIIKpATa CUCTeMa, OCOOIMBOCTI 11 (DYHKI[IOHYBaHHS 1 PO3BUTKY.
@®opmMyBaHHS HOBOI yNPaBIIiHCHKOI apagiurMu.
30BHIIITHE CepEIOBUIIEC MEHEPKMEHTY Ta HOTO poJib B AISUTBHOCTI OpraHi3aitii.
OCHOBHI BJIAaCTUBOCTI €JEMEHTIB CHUCTEMHU. | OpM30OHTaJbHI 1 BEpTHKAIbHI 3B S3KH B
cucreMi. BXoau 1 BUXOIHU CUCTEMMU.
Jliteparypa: 2, 3, 8, 14, 22, 23,24,25.

LN~ LN =

IpakTuyne 3aHATTA 2. ®OPMYBaHHS TAa PO3BUTOK TeOPii Ta NPAKTUKU MEHEIKMEHTY — 2
roj.
Meta: OB0JIOAITH NPAKTHYHUMH HABHYKAMHM i3 TeMu «PoOpMyBaHHSI Ta PO3BUTOK Teopil
Ta NPAKTHKUA MEHEIKMEHTY)
[cTropuuHuii PO3BUTOK MEPETYMOB Cy4aCHOTO MEHEKMEHTY .
[IIkosia HAyKOBOTO YIIPaBIiHHS;
Kinacuuna (aaMiHiCTpaTHBHA) IIKOJIA;
[IIkomna M0ACHKUX CTOCYHKIB;
KinpkicHa mikomna.
CyudacHi Teopii MEHEIKMEHTY.
[TopiBHsUIbHA XapaKTEPUCTUKA SITOHCHKOT Ta aMEPUKAHCHKOT MOZIETIe MEHEKMEHTY.
HlTepaTypa 1, 3,8, 14, 22, 23.

NoURwWNE

IIpakTnune 3ansarra 3. CouiajbHa BiinoBigaabHicTh Ta eTuka MeHeKMeHTY Cy0’ekTH
NiANPHEMHUITBA TA YMOBH iX roCIOIaplOBaHHs — 2 TO/.
Meta: OBoJiOAITH NPAKTHYHUMHM HaBHYKaMU i3 TeMu «CouiajibHa BiANOBiZaJAbHICTH Ta
eTHKA MEHEI)KMEeHTY»
1.ETvuH1 BUMIpH MEHE)KMEHTY .
2.CyTHICTh BIAMOBIIaTHHOCTI Ta €TUKH B MEHE)KMEHTI.
3.“3aimi3Huit” 3aK0H COIiaIbHOT BiIIOBIIaIbHOCTI
4. Hampsimu coIlianbHOI BiJINOB11aJIbHOCTI.
5. ®opmyBaHHS IPOTPAMH COLIATIBHOI BIAMOBIIATLHOCTI 1i.
6. Po3BUTOK CTpaTeriii colialbHOT BiAMOBIIaTHHOCTI.
7.  Konekcu opranizaiiiiHoi MoBeIIHKN
8. CouianbHi MPOEKTH Ta IHILMIATUBH Ui 3a0€3MEYEHHS CYCHUIBHO MO3UTHBHOTO IMIIXKY
oprasizarii.
Jliteparypa: 2, 3, 5, 12, 22, 23,24,25.

IIpakTuune 3anarra 4. Komynikanii B MeHeqxMeHnTi — 2 rof.
Meta: OBoJI0OAITH NPAKTHYHUMH HABUYKAMHU i3 TeMu «KomyHikaumii B MeHeT:KMeHTI»
1. TlonATTs KOMYyHIKaIiil Ta KOMyHIKaIiIi{HOTO Mporecy
2. Kanamm Ta 3aco0M KOMYHIKaIin
3. JlokymeHTallisl Ta A1JI0BO/ICTBO
4. bap’epu KomMyHIKaIii
5. 3abe3neuyeHHs epEeKTUBHUX KOMYHIKAIIiH.



Jliteparypa: 2, 3, 6, 13, 21, 23,24,25.

IIpakTuyHe 3aHATTS 5. ®YHKLIA NIAHYBAHHSA — 2 TOJ.

Meta: OB0JIOAITH NPAKTHYHUMH HABUYKAMH i3 TeMH « DYyHKIiS NJIAHYBAHHA»

1. TloctanoBka MeTH IisUTBHOCTI ((hOpMYBaHHS CTpaTerii)

2. Bwu0ip crparerii (BU3HaYEHHS KPUTEPIiB)

2.1.Anamni3 matpuui bKT;

2.2.Metonu BHOOpPY cTpaTerii B yMOBaX HECTa01IbHOT €KOHOMIKH.

3. BapianTu crpareriuHoro Bu6opy

3.1.Knacudikaris 3a XxapakTepoMm rajiay3i i MaKpOCepeI0BHIIA;

3.2 Knacudikarist 3a xapakTepoM BUPOOHMIITBA 1 pealtizallielo KOHKYPEHTHHX IepeBar.

4, dopmyBaHHS Micii Ta 1iJIel opraHizarii

5. JlocmiKeHHS )KUTTEBUX LUKIIIB MPOIYKITT (OI[IHKA CTpaTerii).
Jliteparypa: 2, 4, 9, 10, 22, 23,24.

IIpakTuyHe 3aHATTA 6. DyHKUiA opranizyBaHHs — 2 roj.
Meta: OBo0J10AITH NPAKTUYHUMH HABUYKAMH i3 TeMn «DyHKILis opra”izauii gisjabHOCTD)
1. 3mict opraHizaniiHoi PYHKIIT B MEHE)KMEHTI.
2. JleneryBaHHs, BiJIIOBITaJIbHICTh Ta MOBHOBAKCHHSI.
3. TloHATTs opraHizamiifHOi CTPYKTYpPH YHpPaBIiHHS BUPOOHULTBOM Ta (axkTopu, mio ii
BU3HAYAIOTh.
4. Tunu GIOPOKPATUYHHUX CTPYKTYp YIPaBIiHHS BUPOOHUIITBOM, iX OCOOIMBOCTI, MEepeBaru
Ta HEJIOJIIKH.
5. Tunu aganTUBHUX CTPYKTYpP YIPaBIiHHS BHUPOOHHUIITBOM, iX MepeBarv, 0COOIMBOCTI Ta
HEIOJIKH.
6. Ilpunuunu ¢hopMyBaHHS OpraHi3alliiiHUX CTPYKTYp yIPaBIiHHSI BUPOOHUIITBOM.
Jliteparypa: 1, 2, 3, 7, 10, 22, 23,24.

IIpakTnune 3ansaTTa /. ®yHKUiA MoTHBALII — 2 0.

Meta: OB0JIOAITH NPAKTHYHUMH HABUYKAMH i3 TeMu «PyHKIisE MOTHBALiI»

1. Mexani3m aii MOTHBaIil J0 Tpalli 4Yepe3 MoBeAiHKYy, [lorpebu, BUHAropoaH, 3aKoH

pe3yiabTary. MoTuBallist Ta KOMIIEHCallis.

2. 3MicTOBI TeOpii MOTHBAIIIi:

2.1.I”saTupiBHeBa iepapxis noTped Macnoy

2.2. Teopis )KB3 Annepdepa

2.3.Teopis Tprox notped MAxKnemnanga

2.4 1saxdakropHa Teopis ['epiudepra.

3. TlpouecyanbHi Teopii MOTHBAILL:

3.1.Teopis cnioniBanHs Bpyma;

3.2.Teopist cripaBeJINBOCTI;

3.3.06”ennana moaens motuBailii [Toprepa-Jloynepa.
Jliteparypa: 1, 3, 5, 18, 22, 23,25.

IIpakTnyHe 3aHATTA 8. OYHKLIA KOHTPOJIIO — 2 TOA.
Meta: OBoJ10JITH IPAKTUHYHUMH HABUYKAMH i3 TeMU «DYHKIis KOHTPOJIIO»
3MicT, BU3HAUEHHS Ta HEOOX1AHICTh KOHTPOJIIO
Merta, 3aBnanHs1, 00’ €KT, MpeaMeT, Cy0’ €KTH Ta TUTTA KOHTPOJTIO
Buau koHTpOIIO
IIpouiec KOHTPOIIO
Etanu koHTpOIIIO
CucTemMu KOHTPOJIIO Ta MEXaHI3M iX fii
KoHTpob Ta KOHTPOTIHT
. KonTtpons Ta ayaur.
Jliteparypa: 3, 5, 16, 22, 23,24.
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IpakTuune 3auaTTs 9. [Ipouec BupoOIeHHs Ta peaJiizanii ynpaBaiHCbKHX pillieHb — 2 TO/.
Mera: OBos10iTH NPAKTHYHUMH HaBH4YKaMH i3 Temu «IIpounec BupoO/aeHHs Ta peasizamii
YIPABJIHCHKHUX pillIeHb»
1. Cyrp Ta xapakTepHi OCOOJMBOCTI YINpPaBIIHCHKUX pillleHb, MPOrpPaMOBaHI Ta
HEeIMporpaMoBaHi PillICHHS.
2. Pi3HOBUIM Ta criocoOM yXBaJIeHHS YIPABIiHCHKUX PIllICHb.
3. Po3poOka Ta yxBaJeHHS yIpaBIiHCHKHX PIIIEHb B CHTYallisIX BU3HAYECHOCTI, PU3HKY Ta
HEBU3HAYEHOCTI.
Jliteparypa: 2, 3, 6, 13, 21, 23,24,25.

IpakTnyne 3auaTTa 10. KepiBHMUTBO Ta JixepcTBo — 2 roa.

Meta: OB0JIOAITH NPAKTHYHUMH HABUYKAMU i3 TemHn «KepiBHHUTBO Ta JIiIepcTBO»

1. Tlpupona Ta BU3HAUYEHHS KEPIBHUITBA 1 JTinepcTBa. PopMH BILTUBY Ta BIAJH

2. CTunb KEepiBHUIITBA:

2.1.Teopist ocoOUCTUX PUC;

2.2. Teopis “X” ta “Y” Makl peropa;

2.3.Tunonorist KepiBHUITBA;

2.4 .JlaiikepTOBi CUCTEMHU KEPIBHUIITBA;

2.5. «PemriTka MeHemKMeHTY» bieiika Ta MyToH.

3. CwuryariiiHi nigxoau 10 KepiBHUIITBA Ta JIiIEPCTBA

3.1.Mopuens dimiepa;

3.2.Teopis Xepci i bnanmapa;

3.3.ITixxix Mitgena i Xayca;

3.4.Moxueab prMa-ﬂeHTOHa.
Jliteparypa: 2, 3, 5, 11, 15, 23,24.

IIpakTnune 3ansarTa 11. Ynpasiinus rpynamu — 2 roj.
Meta: OB0JIOAITH NPAKTHYHUMH HABUYKAMH i3 TeMHU «YNPABJIIHHA IPyNaMu»
1. T'pymnu Ta ix xknacudikamis. [[ppunHN BHHUKHEHHS TPy
2. YupapninHs GopMaibHUMH FpynaMu
3. OcobnuBocTi ynpaBiiHHs He()OpMATLHUMHE IPyIIaMU
4. PO3BUTOK IpyII
Jliteparypa: 2, 3, 5, 10, 22, 23,24.

MpakTuune 3auarTa 12. Ynpasiainas koH@JiikTamMu, cTpecamMu i opranizaniiitHumu
3MiHAMH — 2 TO].

Meta: OBos0oAiTH NPAKTHYHUMH HABUYKAMM i3 TeMH «YNpaBJiHHA KOHQJIIKTHHUMH
CHUTYaNIsIMH, CTPECaMH i OpraHizaniiHuMHI 3MiHAME»

1. Tlpupona KOHQIIKTY, Oro CKIIaA0B1 Ta BUAN KOH(DIIIKTIB.

2. Ilpuunnu koHDIIKTIB. TUNHM TeMIepaMeHTy Ta XapaKTepy JIIOUHH.

3. Cmocobu po3B’si3aHHs KOHQIIKTHUX CUTYaIlil

4. Crtpecu, pakropu, 110 iX BUKJIUKAIOTH 1 IUIIXH YHUKHEHHS.
Jliteparypa: 2, 3, 8, 14, 22, 23,24.

IIpakTinyne 3aHATTA 13. YNpaBaiHHS NPOAYKTUBHICTIO oprasizauii — 2 roa.
Merta: OBoJI0OAITH NPAKTHYHUMH HABHYKAMM i3 TeMH «YIPaBJIiHHSA NPOAYKTHBHICTIO

oprasizaminy
1. TlpoaykTHBHICTH 1 KOHKYPEHTOCIIPOMOKHICTh oprasizariii. BumiproBanss
IPOAYKTUBHOCTI.
2. CrpaTteriyni 3aX0AM 3pOCTaHHS MPOIYKTHBHOCTI. KOMIUIEKCHUI MiAXiJ 10 yHpaBIiHHS
MPOAYKTUBHICTIO.

3. XapakTepucTHKa OCHOBHHX C(ep MEHEIKMEHTY: BUPOOHHWITBO, (DiHAHCH, IMEPCOHAI,
HOBOBBEJICHHS, MAPKETUHT TOLLO.
4. MapkeTuHr sik ¢inocodis opraHizarii.



5. JlocmimkeHHs Makpo- 1 MIKpOCEPEI0BHUIIIA.

6. Cucrema i xepena MapKETHHIOBO1 iH(pOpMAIii.

7. Ponp MapKeTHHTY y IPUHHATTI CTPATETIYHUX PIllICHb.
Jliteparypa: 2, 3, 5, 10, 22, 23,24,25.

IIpakTuune 3ansarTa 14. HanpsavMu po3BUTKY MeHeKMEHTY B YKpaiHi — 2 roz.
Meta: OB0JIOAITH NPAKTHYHUMH HABUYKAMU i3 Temn « HanpsiMu po3BUTKY MeHeIKMEHTY
B YKpaini»

1. MOXIMBOCTI 1 TEpPCIEKTHBH BHKOPHCTAHHS TIEPEIOBOrO 3apyODKHOTO JTOCBITY
yIpaBITiHHS.
JocnikeHHs MPOIIECiB IHTepHAIlIOHAI3alIii 1 rio0ani3arii.
[TocunenHst KOHKYpEHLi Ha 30BHIIIHBOMY 1 BHYTPIIIIHBOMY PUHKAX.
[TepeopieHTaliisi ympaBliHHS Ha CTpaTeTiuyHi MPIOPUTETH AisuibHOCTI. DopmyBaHHS
NEPCIEKTUBHUX KOHKYPEHTHHX IIepeBar.
VYrpaBiiHHA KOHKYPEHTOCIIPOMOKHICTIO.
MortuBarisi i pO3BHTOK MEPCOHATY SK OCHOBHOTO JDKEpeia KOHKYPEHTHHX IepeBar.
3miHa (opM BIIACHOCTI Ta PO3BUTOK MPOIIECIB MIPUBATH3AIII].

7. Bubip opranizaniiiHO-1IpaBoBOi (POPMH MOAATBIIOT JiSUTBHOCTI.

8. VYmpaBiiHHS THYYKiCTIO BUPOOHHUIITBA.
Jliteparypa: 2, 3, 5, 10, 22, 23,24,25.
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6. KommiekcHe npakTu4He iHAUBiya/ibHe 3aBJaHHS.

KommiekcHe mpakTH4yHE iHAMBiIyalbHE 3aBIAaHHS 3 IUCHHMIUIIHE «MEHEeIKMEHT
BUKOHYETbCS CaMOCTIHHO KOXHHMM cTylaeHToM. Metoto BukoHaHHs KIII3 € oBonoginus
HaBUYKAMHU 3aCTOCYBaHHS CyYaCHHMX KOHLEHIIIM ympaBimiHHA mianpueMcTBoM. [Ipu BUKOHaHHI i
opopmuenni KIII3 cryaeHT Moke BUKOPUCTOBYBATH KOMII'IOTEPHY TEXHIKY. BHKOHaHHS
KOMILIEKCHOTO MPAKTUYHOTO 1HIMBIIYyaJbHOTO 3aBJAaHHS € OJHUM i3 000B’SI3KOBUX CKJIAIOBHX
MOJIYJIiB 3aJIIKOBOTO KPEAUTY 3 TUCUUILIIHUA «MEHEeIKMEHT».

KIII3 nepenbavae mocmipkeHHS Ta (HOPMYIIOBAHHS NMPAKTHUYHUX PEKOMEHJAI 1010
YAOCKOHAJICHHS 3aralbHUX (YHKIIH MEHEKMEHTY JJisi KOHKPETHOI oprasizaiii (3a BuOGopomM
CTYJICHTA).

bazoro 11 BUKOHAHHSA  3aBJaHHSA MoOXe OyTH oprasizaiis, YCTaHOBa,
MIIITPUEMCTBO OY/Ib-IKO1 OpTaHi3aIliiHO-TIpaBoBOi popMu Ta chep rocrnogaproBaHHs.

Ko’xHa yacTiHa 3aB/1aHHsS TIOBUHHA MICTUTH BUCHOBKH 1 peKOMEH/aLlli 3 Y0CKOHAJIECHHS
PO3IJIIHYTHUX Y HIN €JIEMEHTIB MEHEIKMEHTY.

Yactuna I. 3araneHa iH(popMalis npo oprasizamnito (MiAMIPUEMCTBO)

1.1. Ha3sga, pik CTBOpPEeHHsI, OpraHizaliiHO-IpaBoBa Gopma.

1.2. Tamy3b i perioH, e Nparroe MigNPUEMCTBO.

1.3.  OcHOBHI HampsIMH JISUTBHOCTI Ta KOPOTKA 1X XapaKTePUCTHKA.

Yacruna [I. ®ynkuist naaHyBaHHS TiSIbHOCTI

2.1. TamyseBwuii aHaii3 chepu AisUTBHOCTI TIAMTPHEMCTBA.

2.2.  YUMHHUKU OpsSMOTo BIUIMBY HA MIANPHEMCTBO 1 IX 3HAUYIIICTh.

2.3.  UMHHUKU HETPsMOro BIUIMBY Ha MiAMPUEMCTBO 1 IX 3HAUYIIICTh.

2.4.  Punok minmpuemctBa. LlinboBuii cermeHT (cermenTH). OCHOBHI XapaKTEPUCTUKU
CIOXHBauiB.

2.5. Yactka opranizaiii Ha 0OpaHOMY PHHKY.

2.6. BuxopucTaHHS MapKETHHTOBUX TEXHOJOriH (200 iX eJeMeHTIB) NMpH BHUBYEHHI
PUHKOBOI CHUTYyaITi.

2.7.  KoukypeHTHI nepeBaru mianpueMcTBa.

2.8. llepenbaueHHs cTpaTeriyHMX MEPCIEKTHB OCHOBHIUX KOHKYPEHTIB.

2.9. Micis nignpuemMcTBa.

2.10. ®DopmymroBaHHS 1 KUIbKICHUM ~ BUpa3 CTpaTEeTiyHHUX IiIeH

HiANPUEMCTBA (KO BOHU CHOPMYJIbOBaHI).

2.11. HasBHicTh (hopMaizoBaHOi CcTparerii pO3BHTKY MiAMPHEMCTBA i KOHKYPEHTHOI
cTpaTerii (LiHOBe Ji1epcTBO, qudepeHiianis, GOKyCyBaHH:).

2.12. HasBHICTh CHCTEMH CTPATETIYHOTO IUIaHyBaHH (200 i1 eJ1eMeHTIB);



2.13. JlochiKeHHs] CHCTEMH TaKTUYHOTO 1 OTIEPaTUBHOTO IIAHYBaHHS:

2.14. Amnami3z punHkoBoi mosuuii opranizamii: SWOT-aHami3 AisubHOCTI Oprasizarii.
[Tobymosa marpurti SWOT, Marpuili MOXJIMBOCTEH 1 MaTpuIll 3arpo3; BHU3HAYEHHS ITO3MIIIT
MiIPUEMCTBA HA PHUHKY 3a JOMOMOTOI0 OJHOTO 3 MATPUYHHX METOAIB aHamizy (ams
IuBepcr(DIKOBAaHUX — aHANI3 CTPATETIYHMX OAMHHIL Oi3HECY, /Uil OJHONPO(MUIBHMX — aHali3
NO3HILIN Yy TOPIBHSAHHI 3 OCHOBHUMH KOHKYPEHTAMH ).

Yactuna I1I. ®yHkIis opranizyBaHHs AisSUTBHOCTI.

3.1.  OuiHoBaHHS BUPOOHUYOI CTPYKTYpPH MiANPHEMCTBA: KOPOTKA XapaKTEPHCTUKA
OCHOBHUX, IONOMDKHHX Ta 00CIyTOBYIOUHX IIIPO3AUTIB MIANPUEMCTBA Ta X y4acTi y CTBOPEHHI
KIHIEBOI MPOJYKIii; KOPOTKAa XapakTepUCTHKA IMPOIECY CTBOPEHHS OCHOBHOI MPOAYKLIi;
noOysoBa CXeMH BUPOOHMYOI CTPYKTypH MiANPHUEMCTBA Ta JIEMOHCTPYBaHHS Ha Hil
CYMiIPSAHOCTI MiAPO3ILIIB.

3.2.  OruiHOBaHHS OpraHi3aliiHOl CTPYKTYPH YIPaBIiHHS MiAMPUEMCTBOM:

- OLIIHIOBAHHS CXEMHU OpraHi3aliifHOl CTPYKTYpPH YIpPaBIiHHSA MiANPUEMCTBOM i
XapaKTEePUCTUKA JIHIMHUX Ta QYyHKIIOHAIBLHUX 3B’ SI3KIB y HiMf;

- JiarHOCTUKAa  TUIy  OpraHi3amiiiHOi  CTPYKTypd  yHOpaBiiHHA  (JiHiliHAa,
¢dyHKIIIOHaIbHA, KOMOIHOBAHA, AMBI31HHA, MATPUYHA TOIIIO);

- ONHKC TepeBar 1 HEAOMIKIB BHUSBJICHOTO THHY OpraHi3aliifHOI CTPYKTypHu
VOpaBIiHHSA MIANPUEMCTBOM; OI[IHIOBaHHA €(EKTUBHOCTI B3a€MO3B’SI3KIB  BHUPOOHUYOT
CTPYKTYPH 1 CTPYKTYPH OpPTaHiB yIpaBIIiHHS,

- JOCTIIP)KeHHSI HasBHOCTI MOJIOKEHb MPO YIPABIIHCHKI MiAPO3AUTIN 1 MOCATOBUX
IHCTPYKIIiif, BUBYECHHSI CTPYKTYpH 1 OCHOBHHMX ITyHKTIB 2-3 OCHOBHHX BIJUIUIIB (HAIIPUKIIA,
¢dinaHcoBOro BiAiTy, BiAAUTy 30yTy) 1 BHSBJICHHS MO3UTHUBHUX AaclEKTIB 1 HEAONIKIB y iX
JUSAJIBHOCTI.

3po0iTh BUCHOBOK MPO CTYIIHb JTOCKOHANIOCTI OpraHi3aliifHOi CTPYKTYpH YIIPaBJIiHHS
HiANPHEMCTBOM, €KOHOMIYHO OOIPYHTYHTE BIACHI MPOMO3MIii mI0M0 11 yIOCKOHAJICHHS i
noJiaiiTe cXeMy yAOCKOHAJICHOT OpTraHi3alliifHOl CTPYKTYypH.

Yacruna V. OyHKIIiT MOTUBYBaHHS

4.1. OuiHOBaHHS poO3MipiB, CTPyKTypu (oriata 3a Tapudom 4yu OKIajd, HaaOaBKH,
mpemii, ComialbHI TapaHTii, AWBIACHINA TOIIO) 1 JMHAMIKK JIOXOJIB OCHOBHHX KaTeropii
MePCOHATY JOCIIKYBAaHOTO MIAMPUEMCTBA 32 OCTAaHHI TPU POKHU.

4.2.  OuiHOBaHHS CTYICHS BHKOPUCTaHHS BioMux Bam Teopiii MoTuBarmii B
MOTHUBALiHI{ CUCTEMI AOCIIPKYBAaHOT'O IMiITPUEMCTBA.

3po0iTh BUCHOBOK NMpO €(EeKTUBHICTh CUCTEMH MOTHBALi MEPCOHATY JOCIIIKYyBaHOTO
HiIPUEMCTBA.

Yactuna V. OyHKI1IS KOHTPOIIOBAaHHS

5.1. AmHami3 cucTeMH TMOMNEPEAHBOTO  KOHTPOIIO:  JIOCHIIKEHHS  MPOIEAYypH
MONEPEAHHOI0 KOHTPOJIO MAaTeplaJIbHUX pecypciB (BXIIHUHM KOHTPOJb KUIBKOCTI 1 SIKOCTI
MmarepianiB); JOCHIUKEHHS MpPOLEAypU MONEpPEeIHbOI0 KOHTPOJIO JIHOACBKMX PECypcCiB
(BusiBNIeHHsT npodeciiHUX 3HaHb, HABUYOK, KBaji(ikalil pi3HUX KaTeropii mepcoHaily Mpu
KOMIUJIEKTYBaHHI IITATiB); MOMEPEIHE OLIHIOBaHHA (piHAHCOBUX pecypciB (TEPMIHM OKYIHOCTI
BKJIQJICHb, TAPAHTYBAHHS CIUIATH 3000B’s3aHb TOIIO).

5.2. AHaii3 CHUCTeMH IIOTOYHOTO KOHTPOJIO: JOCHIIPKEHHS CHCTEMH MOTOYHOIO
BUMIPIOBaHHS (DAKTHUUHUX, pE3yJbTaTiB 1 MOPIBHAHHS iX 3 HOPMAaTUBHUMH (33aHUMM)
NOKa3HUKaMM; OIIHIOBAHHS JI1€BOCTI 3BOPOTHOTO 3B’SI3Ky B IpOLECi KOpPHUTyBaHHs Oi3Hec-
poIIeCy .

5.3. AmnHami3 CHCTEMHU 3aKIIOYHOTO KOHTPOJIO: JOCHIPKEHHS YMHHUKIB BHKOHAHHS
(HeBMKOHAHHA) IJIaHy 30yTy 1 BHPOOHMYOI IpOrpaMu 3a OCTaHHI TPU POKHU; JTOCIIKEHHS
pe3yJbTaTiB BUKOHAHHS IJIaHy 3 Ipalli 1 aHaili3 CTaTUCTUYHOI 3BITHOCTI 3a OCTaHHI TPU POKH;
aHaJi3 OCHOBHUX (pIHAHCOBUX IMOKA3HUKIB (Ha OCHOBI CTaTHUCTUYHOI 3BITHOCTI) 32 OCTaHHI TPU
poku. 3po0iTh BUCHOBOK PO 3/IaTHICTh CUCTEMHU KOHTPOJIIO ONIEPAaTUBHO yCyBaTH BIIXUICHHS Y
KUIBKOCTI 1 SIKOCT1 pECypCiB, sIKI BUKOPHUCTOBYIOTHCS MIATPUEMCTBOM.

3po0iTh BHUCHOBOK TMpO 3JaTHICTh CHUCTEMU KOHTPOJIO MIATPUMYBATH  YCIiX,
NoTIepe/PKYBaTH KPU30BI SIBHIIA Ta TOJIATH CUTYAIlil0 HEBH3HAYEHOCTI.

Yactura VI. YaockoHalleHHS CHCTEMH YIPaBIiHHS OpraHi3alli€elo 3 BUKOPHUCTAHHSIM
(GYHKIIIOHAILHOTO TIX0Ty



[Tpomo3uiiii 1mom0 yAOCKOHAJEHHS CHCTEMH YIPaBIiHHS JOIUIBHO CHOpPMYBaTH 3
ypaxyBaHHSIM TaKHUX IIYHKTiB: OOIpYHTYBaHHS HEOOXIJHOCTI BHKOHAHHS HOBUX BHJIIB
YIOPaBIIHCHKOI [ISUTBHOCTI; BHSBICHHS (aKkTiB IyONtOBaHHS OKpeMHuX MiaAQyHKIIA (BUIIB
YIPaBIIHCHKOI TISUIBHOCTI) Ta iX yCyHEHHs; OOIpDYHTYBaHHS  JOIIBHOCTI 00 €JHAHHS
pALy BHUIIB YHPABIIHCHKHUX pobIT Wi €aUHUM oprasizariiHum HavyaJioM;
OOIpYHTYBaHHS JOUIBHOCTI  TIEPEepO3MOILTY OKpPEMHUX miadyHKIiin
MEHEDKMEHTY MK YIPaBIIHCHKUMH MIIPO3/iIaMH: PO3POOJICHHS MPOIO3UIIIA 1010
YAOCKOHAJIEHHS opranizamiiHoi CTPYKTYpPH  YHPaBJIiHHS OpTraHi3ali€ro.

7. Opranizauisi i npoBeieHHsI TPEHIHTY

[Topsimok mpoBeICHHS TPEHIHTY

1. BerynHa yacTHHA IPOBOAMTHCS 3 METOK O3HAHOMJIEHHS CTYACHTIB 3 TEMOIO

TPEHIHTOBOT'O 3aHATTSI.

2. OpranizaniifHa 4YacTHMHA TIOJIATA€ y CTBOPEHHI pOOOYOro HACTPOK Yy KOJIEKTHBI
CTYACHTIB, BU3HAUEHHI MNpaBWJI MNPOBEACHHS TPEHIHTOBOTO 3aHATTA. MOXKIUBA HAsSBHICTh
PO3aTKOBOI'O MaTepiaidy y BUTJISII TaOIUIlh, OJIaHKIB JJOKYMEHTIB.

3. [IpakTryHa YacTHHA PEaNTi30BYETHCS NIUITXOM BUKOHAHHS 3aBJaHb y TPYIax CTYJCHTIB
y KUIBKOCTI 3-5 0ci0 3 meBHUX NPOOJIEeMHHUX MUTaHb TEMU TPEHIHTOBOTO 3aHATTS.

4. ITinBeneHnst migcyMkiB. OOrOBOPIOIOTHCS PE3YNIbTaTH BUKOHAHKX 3aBAAHb y TPyTIax.

OOMiH TyMKaMu 3 TUTaHb, IKi BAHOCHUJIMCh Ha TPEHIHTOB1 3aHATTSI.

Temartuka TpeHiHTY

I'pynoBi 3aBgaHHd 1O (OPMYBAHHIO ONTUMAIBHOI CTPYKTYpU YIPaBIIHHSA JJIs
opraHizamiii i3 pI3HUMH BHXIIHMMH IapaMeTpaMHu IIOJ0 pO3Mipy, chepu HisUIbHOCTI Ta
BUKOPUCTOBYBAHOI TEXHOJIOT1{, Cepe0BHUINA Ta CTPATETIi.

[lepenik 3aBAaHb JJI51 OKPEMUX TPYI:

1. HeobOximHo po3poOUTH OpraHizaliiiHy CTPYKTYpy MAJis TEKapHOTO MiJIpUEMCTBA
BEJIMKOTO pO3Mipy, SIKE 3[iHCHIOE BUPOOHWYY MisIbHICTE Ha Teputopii micra. CepemoBuine
(bYHKL10HYBaHHS MiIIPUEMCTBA € BITHOCHO CTilikuM. OOrpyHTyiiTe cBiif BUOIp.

2. HeoOximHO po3poOUTH OpraHizaliiiHy CTPYKTypy /A HIBEHHOTO MiANPHEMCTBA
CEpeHBOr0 PO3Mipy, sIKe 3I1MCHIOE BUPOOHUYY IisSUIbHICTH Ha TepuTopii Micta. CepemoBuiie
(GYHKI[IOHYBaHHS NIANPUEMCTBA € BITHOCHO AUHaMIYHUM. OOIpyHTYyiTe CB1i BUOIp.

3. HeoOxigHO po3poOuTH OpraHizaliiHy CTPYKTYpy [AJsi KOHCEPBHOTO MiJIpPUEMCTBA
MaJIoro po3Mipy, iK€ 3J1HCHIOE BUPOOHMUY IiSUIbHICTH HA TEPUTOPIl MEpeAMICTS y 3MIHHOMY
puHKOBOMY cepenoBuili. OOrpyHTYyiTe CBiif BUOIp.

4. Heob0xigHO poO3pOOMTH  OpraHizaliiiHy CTPYKTypy [UId MalIMHOOYIIBHOTO
HiANPUEMCTBA CEPEHBOTO PO3MIpYy, fKe 3AIHCHIOE BHPOOHWYY isUIbHICTD Ha TEpPHUTOpIi
nepeamicts. CepenoBuile (PyHKIIOHYBaHHS MIJIPUEMCTBA € BIAHOCHO CTiMKUM. OOrpyHTYyMTe
CBili BUOID.

8. TemaTuka camocTiiiHOI po00Ta CTyICHTIB

JUist yCHIIIHOTO BUBYEHHS 1 3aCBOEHHS JTUCHMILUIIHU «MEHEeIKMEHT» CTYyJeHTH MOBHHHI
BOJIOAITH 3HAYHUM OOCSTOM 1H(OpMallii, 4acTUHY SKOI BOHM OTPUMYIOTh 1 ONPALbOBYIOTh
HUIIXOM caMocTiiHOi poOotu. CamocrtiiiHa poOoTa mojsirae B CaMOCTIHHOMY BHKJIAJCHHI
BIJINOBIJIC HAa BW3HAUEHI NMUTAaHHS HA OCHOBI OMpPAIIOBAaHHS IOJIOKEHh HAYKOBOi (HaxoBoi
JiTepaTypu.

TemaTnka K-ctp
TOJIMH
JIeHHa /
3a049Ha

Tema 1. MeronoNOTiYHI OCHOBM MeEHEKMeHTy. Opranizamiss sk 00 €KT
MEHE/DKMEHTY.
1.1.Bu3Haure OCHOBHI BIMIHHOCTI Ta CIiJbHI pHCH TEpPMiHIB "MeHemKMEHT" Ta




"yopaBiiHHA".

1.2.0xapakrepusyiiTe iieanbHy 0COOMCTICTh MEHEKepa B CyUYaCHHX yMOBaxX 4yepes
BHOKPEMJICHHS HOT0 3-X TOJIOBHUX XapaKTEPUCTHK.

1.3. OnuuriTe posib MEHEHKMEHTY ISl Cy4acHOi opraHi3arii.

1.4, SlxkuMM HOBHMMH SIKOCTSAMHU Ta KOMIIETCHILISIMH TTOBHHEH BOJIOJAITH Cy4YacHUM
MEHEJDKEP.

5/10

Tema 2. ®opMyBaHHS 1 PO3BUTOK TEOPii Ta MPAKTUKH MEHEKMEHTY

2.1. OxapakTepu3yiTe MNPUHIMIKA IIKOJIM HAyKOBOTO YIIpaBiHHA. SIKi HayKoBi
te3ucu @. Telmopa MIMPOKO 3aCTOCOBYIOTHCS Y CYYaCHHX OpraHi3allisx?

2.2. OxapakTepu3yiTe NpUHIMIIN aJIMIHICTPATUBHOTO ynpaBiiHHA 32 A. Daiionem
Ta iX poJIb B YNPaBIIiHHI Cy4YaCHUMH OpraHi3aIlisMu.

2.3. OOrpyHTY#iTE, SIKa 3 HAYKOBHX 1JIeH IIKOJIH JIFOJICHKUX BIJHOCHH Bam iMIioHye
HalioibIIe?

2.4. OxapakTepu3yiiTe OCHOBHI CydYacHI TEHICHIII MEHEPKMEHTY Ha MpHKJIAIi
JUSITBHOCTI BIIOMUX YCIIITHUX OpTraHi3aIlii.

6/10

Tewma 3. ComiajibHa BiATOBIAIBHICT Ta €THKA MEHEDKMEHTY

3.1. HaBeniTh apryMeHTH 3a i IPOTH COLIaJIbHOI BiAOBIAAILHOCTI OpraHizaiii.

3.2. OxapakTepu3yuTe CIIJIbHI Ta BIIMIHHI PUCH €TUKH Ta KYJIBTYPH YIPABIIIHHS.
3.3. Te3ucHo chopMyiiTe OCHOBHI NMPHUHIHUITK KOJEKCY OpraHi3amiiHOl MOBEIIHKA
BUPOOHUYOTO MiANPUEMCTBA, OCBITHHOI YCTaHOBHU, CyNEpMapKeTy, opraHizauii y
cdepi HamaHHs QiHAHCOBUX TA TYPUCTHYHUX MOCIYT.

6/10

Tema 4. KomyHnikaiiii B MEHEPKMEHTI

4.1. OxapaxkTepu3yiTe HOHATTS KOMYyHIKalild Ta KOMYHIKallifHOTO TPOIIeCy
4.2. HaBeniTh MpUKIaau KaHATIB Ta 3aC001B KOMYHIKaIiil

4.3. BuzHaure siki 6ap’€py MalOTh Miclie Y Pi3HUX BHIaX KOMYHIKaIlii.

4.4, O6rpyHTYyiiTe METOaU 3a0e31eUCeHHs €PEKTUBHIUX KOMYHIKAITIH.

6/10

Tema 5. @yHKIis TIIAaHYBaHHS

5.1. OOrpyHTyiiTe HEOOX1IHICTh BUKOPUCTAHHS OpraHizalieto (GyHKIUIi IIaHyBaHHS
3a yMOBH MIiHJIMBOCTI cepeloBHIIA 11 pyHKIIIOHYBaHHS.

5.2. [IlpopamxyiTe NPUHIMNMN I[UJIaHYBaHHA 3a KPUTEPIEM BaroMocTi ix
3aCTOCYBaHHSI.

5.3. 3acrocyiiTe JIOriyHy cxeMmy "Lidi— LUIAXHM — crocodu — 3acobu" 11010
JOCSITHEHHS TTpo(eciitHOro BUSHAHHS.

5.4. IlepeBipre cdopmoBany Bamm Bumie 1iIb Ha BIAMNOBIAHICTE YMOBaM
SMART.

6/10

Tema 6. @yHKIIisA OpraHizyBaHHS

6.1. OOrpyHTYyliTe BIacHY TMO3UINIO IIOA0 NepeBar Ta HEJOJIKIB KOKHOTO i3 BH/IIB
OpraHizalifHUX CTPYKTYp yNpaBIIiHHS.

6.2. HaBemiTh TpUKIAAM MEPEKEBUX THUIIIB OpraHi3aliiHUX CTPYKTYyp Ta
chopMyiiTe OCHOBHI MepeBaru Ta HeIOMIKH IX 3aCTOCYBaHHS.

6.3. 3anpornoHyiTe BIACHUN aITOPUTM OpraHi3alliiHUX 3MiH 3 MO3HUIIIi JOMUTEHUX
eTamiB iX peaizarii.

6/10

Tema 7. OyHKIIisT MOTHBAITIT

7.1. HaBeniTh mpuKIaAu 3aCTOCYBaHHS PI3HUX MOTHBAI[IMHUX TEOpid B AisIIHOCTI
KOHKPETHHMX OpraHizariiil.

7.2. OOrpyHTyiiTe, sKi 3 ICHYIOUMX CHCTEM OIUIaTH Tpani € HalouIbI
MOTHUBAIIMTHIMHU 3 TIO3UIIIT MPaIIBHUKIB Ta 3 TIO3UI[lT MEHEKEPIB.

7.3. 3anponoHyiTe KpeaTUBHI METOAM MOTHUBYBAHHS, SIKi IOLJIBHO 3aCTOCOBYBATH
B JISTTBHOCTI Cy4aCHUX MiAIPHEMCTB.

7.4. SlkuM YMHOM MO>KHA 30UIBIIMTH BHYTPIIIHIO MOTHBAIIII0 MEHE/KEPIB.

6/10

Tema 8. dyHKITIST KOHTPOITIO

8.1. OnumiTh B3a€EMO3B’SA30K (YHKIII KOHTPOJIIOBAHHS 3 IHIIMMHU 0a30BUMHU
GYHKIISIMU MEHEIKMEHTY.

8.2. J106epiTh NpUKIaAN PI3HUX BHUJIB KOHTPOJIOBAHHS B JISUIBHOCTI OpraHi3ariii
pi3HUX cep rocroaproBaHHS.

8.3. Cchopmyiite nepeliik OCHOBHUX MPUYMH HEe(EKTHUBHOTO KOHTPOJIFOBAHHS.

6/10




8.4. 3mopmenioliTe yMpaBIiHCBKI CHUTyallli 3a yMOBH HACTaHHSA SKHUX JOIUIHHO
3aCTOCOBYBATHM HACTYIHI JIiHIT TOBENIHKM — HIYOr0O HE pPOOHUTH, YCYHYTH
BiJIXWJICHHS, IEPETJIIHYTH CTAHIAPT.

Tema 9. [Iporiec BupoOaeHHs 1 peaizalii ynpaBiIiHCHKHX PillICHb 6/10
9.1. Chopmyiite nepertiK OCHOBHHUX BUMOT 710 YIPaBIiHCHKOTO

pIIIICHHS.

9.2. SIki pakTOpU € MPIOPUTETHUMHU B MPOLIECI MPUHHATTS YIPABIIHCHKUX PIILICHD

9.3. HaBenith mpuKiIaay JONUILHOCTI 3aCTOCYBaHHS 1HTYITMBHHX, aJalTHBHUX Ta
parioHaIbHUX CIIOCOOIB OOTPYHTYBAaHHS YIPABIIHCHKUX PILIEHb.

9.4. 3a 1ONOMOTOI0 ~ IKMX 1HCTPYMEHTIB MOYKHA yIOCKOHAIUTH

MDKOCOOMCTICHI KOMYHIKaIlii B OpraHi3aiii.

Tema 10. KepiBHHUIITBO 1 J1i1€pCTBO 6/10
10.1. OxapakTepu3syiiTe ClijibHI Ta BiAMIHHI PUCH Mi>K KEPIBHUKOM Ta JIIEPOM.

10.2. Cdopmyiite BHUEpPHIHUN TEpPENTIK IHCTPYMEHTIB BIUIMBY KEpiBHHMKAa Ha
iJIeTII0TO.

10.3. HapeniTh npHKIaAM SKOCTEH Ta XapaKTEPUCTUK  (PYHKI[IOHAIBHO
a/IalITOBAaHOTO MEHEKepa.

10.4. 3anponoHyiTe METOIM MiABUIIEHHS eMOIIHHOT KOMITETEHII1 MEHEeKepa.

Tema 11. Yopasninas rpynamu 5)
11.1.  OxapakrepusyiiTe = 0COONMBOCTI  ympaBiiHHA  (QopmalbHUMU  Ta
He(opMaIbHUMU rpyliaMu

11.2. Onumite B3a€MOBIIHOCHHH TPYIU 3 KEPIBHUITBOM OpraHizallii, CyMi>KHUMU
HiAPO3/iJIaMH, BITACHUKOM.

11.3. ChopmyiiTe 30amaHCOBaHICTD MTPaB 1 0OOB'SI3KIB WICHIB TPYIIH.

11.4. OGrpyHTyiite GopMyBaHHS BUTpAT (MaTepialbHUX, TPYIAOBUX. (PIHAHCOBHX),
HeOOXiTHI JUIsl QYHKITIOHYBaHHS TPYIIH.

Tema 12. YnpaBninas KOHQIIIKTaMu, CTpecaMH 1 OpraHi3aliiftHUMU 3MiHAMHA 6/10
12.1. 3anpononyiite ynpaBiaiHCbKHI 1HCTpYMEHTapiil 0/10JaHHs HACTYIHUX THIIIB
KOH(JTIKTIB: BHYTPINIHHO-OCOOMCTICHHMA, MI>KOCOOUCTICHHUM, MIKTPYIIOBUH, MiX

TPYIOIO Ta IHIUBIIOM.

12.2. BuzHaure, siki criocoOu ympaBimiHHSA KOHQUIIKTaMU MPUTAMaHHI BaM Ta SKAX
0COOHMCTUX SKOCTEH HEoOXinHO HAOyTH 3 METOK MiHiMi3allii MPUYUH BUHUKHEHHS
KOH(IIKTHUX CUTYaIlll.

12.2. CopmyiiTe BiracHU# Nepenik NpUYMH HEpe3yJIbTaTUBHOI POOOTH KOMaH[ i

Ipyl B OpraHizarii.

Tema 13. YnpaBiiHHs NPOAYKTUBHICTIO OpraHi3arii 6/10
13.1. OOrpyHTYiiTe BIAMIHHOCTI MDK  TPOJYKTHBHICTIO Ta

e(EeKTUBHICTIO yNpaBIiHHA Ha MPUKIIAAL JiSUIbHOCTI KOHKPETHOI OpraHizartii.

13.2. Po3kpuiite cyTh nedinimii "eKOHOMIYHICTh anapary ynpaBiiHHS".

13.3. OnuiiTe OCHOBHI NapaMeTpH 30BHIIIHBOI Ta  BHYTPIIIHBOI  CKJIQJOBUX
POJTYKTUBHOCTI MEHEKMEHTY.

13.4. 3anmpononyiite BiacHui IHCTpyMeHTapii 1 ABUILEHHS

IPOAYKTHUBHOCTI YIIPABJIiHHS Ha MPUKJIa/l JisUIbHOCTI KOHKPETHOI OpraHisariii.

Tema 14. HanpssMu po3BUTKY MEHEIKMEHTY B YKpaiHi 6/8
14.1. OO6rpyHTyiiTe MOXJIUBOCTI 1 MEPCIEKTUBU BUKOPUCTAHHS II€PEOBOIO
3apyO1>KHOTO TOCBIy yNpaBIIiHHS.

14.2. BusHaure BIUIUB MpoIIeCciB IHTEepHaIioHai3amii 1 Tmiobam3amii Ha
MEHE/PKMEHT Y BITYM3HSIHUX OpPraHi3aiisx.

14.3. TlpoaHami3yiiTe BIUTUB MPOIIECY MEPEOpi€HTAIlii YIIpaBIiHHSI Ha CTpaTeTivHi
NPIOPUTETH AISUTBHOCTI Ha €()EKTUBHICTD BITYM3HIHUX ITiIPUEMCTB.

14.4. Hasenith npuxiaau GopMyBaHHS NEPCHEKTUBHUX KOHKYPEHTHHUX IepeBar.

14.5. TIpoanamni3yiiTe METOIM yNpaBJiHHS THYUYKICTIO BAPOOHHIITBA.

Pazom 83/138




9. 3aco0u OLiHIOBAHHS TA METOAM JeMOHCTPYBAHHSA Pe3yJbTATIB HABYAHHS
VY mporeci BUBYCHHS AUCHUILTIHU «MeHePKMEHT» BUKOPUCTOBYIOTHCS HACTYITHI 3aCO0H
OIIIHIOBAHHS Ta METOAM JEMOHCTPYBaHHS pe3yJIbTaTiB HABYAHHS:
- IOTOYHE OMUTYBAHHS,
- 3aJIIKOBE MOJIyJIbHE TECTYBaHHS Ta ONUTYBAHHS;
- KOMaHJTH1 TIPOEKTH;
- aHAJIITUYHI 3BITH, pedepartu, ece;
- PO3PaxXyHKOBI Ta PO3paxyHKOBO-TpadiuHi poOoTH;
- Ipe3eHTAaIlil pe3yJIbTaTiB BUKOHAHHUX 3aB/IaHb Ta JOCIIKCHB;
- omiHroBaHHA pe3ynbraTiB KI1I3;
- CTYJICHTCBKI ITPE3eHTAIlil Ta BUCTYITH Ha HAYKOBHX 3aX0/1aX;
- MIChbMOBA pOOOTA;
- 1HII BUAM 1HAMBIAYaJTbHUX Ta TPYTNIOBUX 3aBJaHb,
- eK3aMeH.

IMoaiTuka ouiHIOBaAHHA

IMoniTuka moao aenaHiB Ta nmepeckiaaaanHs. /{11 BUKOHaHHs yCiX BHIIB 3aBJaHb
CTYJIEHTaMH 1 TIPOBEACHHS KOHTPOJBHHUX 3aXO/dIB BCTAHOBIIOIOTHCS KOHKPETHI TEPMiHHU.
[lepeckiiaganHs MOIYJIiB TPOBOAUTHCS B YCTAHOBICHOMY MOPSAKY.

Mogitnka moao akaaemiyHoi godpoyecHocti. CrmcyBaHHS IIiJ] 4ac IPOBEIACHHS
KOHTPOJIBHUX 3axoAiB 3aboponeHi. [lix dYac KOHTPONBHOTO 3aX0Ay CTYAEGHT MOXKe
KOPHCTYBAaTUCS JIMIIC JO3BOJCHUMH JIOMIOMDKHHUMH MarepiaiaMu abo 3acobamu, iomy
3a00pOHSETbCS B OyAb-skiid ¢opmi oOMiHIOBaTHUCS 1H(OpPMAIEI0 3 IHIIUMHU CTYACHTaMH,
BUKOPHCTOBYBATH, PO3MOBCIO/KYBATH, 30UpaTH BapiaHTH KOHTPOJILHUX 3aBIaHb.

IosiTuka moao BinBinyBanHs. BiiBixyBaHHS 3aHATH € 000B’I3KOBUM. 32 00’ €KTUBHUX
NpUYrH (HANIPHUKIIAJ, KapaHTHH, BOEHHUN CTaH, XBOp0oOa, 3aKOPJOHHE CTA)XyBaHHsS) HABUAHHS
MO’Ke BiIOyBaTHUCh B AMCTaHIINWHINA (OpMi 32 MOTOKEHHSIM 13 KEPIBHUKOM KypCy 3 JI03BOIY
TUpeKii paKyIbTeTy.

10. Kpurepii, popMHu NOTOYHOI0 Ta MiICYMKOBOI0 KOHTPOJIIO

[TincymxoBwii 6an (3a 100-0anbHOT MIKANOI0) 3 AUCHUTLTIHU « MeHEeIKMEHT
BU3HAUYAETHCS SIK  CEPEIHBbO3BAKEHA BEIMUMHA, B 3JICXKHOCTI BiJl TUTOMOT Baru KOXHOI
CKJIa/IOBOT 3aTIKOBOTO KPEIUTY:

Pazom
3anikoBuii 3anikoBuii MOTyJIb 3anikoBuii 3anikoBuii (%)
MoayJsb 1 2 MoayJab 3 MoAayJb 4
20% 20% 20% 40% 100
OnuTyBaHHS . OnuTyBaHHS . AKTMBHa  ydJacTh Yy | BignoBins Ha JiBa
(TectyBaHHs)  TiA | (TecTyBaHHS) Hix Yac | TpeHiHry = 20 Gaiis. 3alUTaHHS,
vac 3anatTs (Tema | samsare (Tema 7-14 | Hamucammst KIII3, Ha | KOXKHE 3 SKUX =
1-6 mo 10 GamiB) = | mo 5 OGamiB) = 40 | ocuoBi chopmopanux | 20 Oamis, a y
60 GaiB GaiB iHUBI Ty anbHIX migcymMmky = 40
IMucemoBa pobota | [TucrmMoBa 3aBnanb = 50 GaiB. OamniB
= 40 GautiB. (KOHTpOIIbHA) . Baxucr KIII3 = 30 | YnpasiiHcbke
pobota = 60 GautiBb. Oauis.. 3aBJIaHHS
= 60 OayiB




IIkana oLiHIOBAHHA:

3a .
IIKAJI0I0 32 HAIlIOHABHOIO 3a mkanoro ECTS
. HIKAJIOIO
YHiBepcuTeTy
90-100 BiJIMIHHO A (BiIMIHHO)
85-89 B (ny»xe no6pe)
7584 Aobpe C (106pe)
65-74 SAIOBLIEHO D (3am0BiJIBHO)
60-64 a E (mocraTHb0)
3559 FX (He3a10BUTEHO 3 MOYJIMBICTIO TIOBTOPHOTO
. CKIJIAQJIaHHS)
HE3aI0BUTHHO : >
1-34 F (He3an0BiIbHO 3 000B’I3KOBUM ITOBTOPHUM
KYPCOM)

Moga BUKJIAJAHHA — ,I[I/ICI_[I/IHJ'IiHa BUKJIaAa€TbCA YKpaIHCBKOIO MOBOIO.

11. IncTpyMeHTH, 00JIAJJTHAHHS TA POrpamMHe 3a0e3MeYeHHs], BAKOPUCTAHHASIKUX
nepepdayac HaBYAJIbHA JUCHUILTIHA

Ne HalimenyBanHs Homep
TEeMU

1. MynbeTumeniiiHuii MpoeKTop 1-14

2. [Ipoexuiitauii expan 1-14

3. [Kowmysikariitne nporpamue 3abesnedenns (Internet Explorer, Opera, Google | 1-14
Chrome, Firefox)

&

HasBHICTB nOCTYITy 10 Mepexi [nTepuer 1-14

o

[TepcoHaJIbHI KOMIT' FOTEpH 1-14

6. [KowmyHikaiiiine nmporpamue 3a0esneueHHs (Z0OM) st mpoBeaeHHs 3aHATh y| 1-14
[PeKUMi OH-JTalH (32 HEOOXITHOCTI)

7. [KowmyHikamifina  HaBuasbHa  Iuiatpopma  (Moodle)  mis 1-14
OprasizaiiiiuCcTaHIIHHOr0 HaBYaHHS (32 HEOOX1AHOCTI)

8. [Iporpamue 3a6e3neuecnns: OC Windows 1-14

9. [ucrpymentu Microsoft Office (Word; Excel; Power Pointi. i.) 1-14

10. |Google Forms, Google Sheets 1-14
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