MIHICTEPCTBO OCBITH I HAYKH _JYI(PATHI/I
SAXITHOYKPATHCHKH HAIIIOHAJIbHUIA YHIBEPCUTET
DPAKYJIBTET EKOHOMIKHU TA YIIPABJIIHHS

%TBEPJL}KYIO

300 TIR mq:mg;;opa 3 HAYKOBO-
HeLH m 60’{‘?[

3ATBEPJKYIO
B.o. aeKaHa d)akyaneTy €KOHOMIKH
Ta ynpaB 51—
- 77 Aumpiit KOLIYP
« Myyc/&('/m 2023 p.

POBOYA ITPOI'PAMA
3 aucnunaing «CTPATETTYHE YITPABJITHHS JTIOICHbKHMI
PECYPCAMM»

CTYNiHbL BMINOT OCBITH — MaricTp

rajysb 3HaHb — 07 YnpaBniHHs Ta a/iMiHICTpYBaHHS
cneniajabHicTh — 073 MeHexkMeHT

OCBITHBO-NIpodeciiina nporpaMa «Y NpasJiHHsg NepcoHaIOM»

Kadeapa menenxmenTy, myGi1i4HOro ynpas/iHHsa Ta nepeoHany

Tpeninr, .
Dopma Kype | Cemectp Jlekuii | Ilpakr. | IPC K3 CPC |Pazom Sarriic | oo
HABYaHHS (rop.) | (rom.) | (rom.) fror) (roa.) | (roa.)
Jlenna 1 2 30 15 5 6 94 150 2 -
3aouna 1 2 8 4 - - 138 | 150 | 2 -

Tepuomninb — 2023




Po6ouy nporpamy ckiias:
KaH/l. €KOH. HAyK, JOLIEHT, JOLUEHT Kadelpu MeHEeKMEHTY, NnyOiidHoro
yhpasiliHHs Ta nepcorany Anapiit KOL[YP

PoGoua rnporpama 3arBepiykeHa Ha 3acifaHHi Kaeapu MeHeKMEHTY,
Ty0J1ivHOrO ynpaBiiHHs Ta nepcoHaiy, npotokon Ne 5 Bix 26.09.2023 p.

| /
3aBigyBau Kadeapu
I-p €KOH. HayK, nmpodecop Muxaiino HIKIJIBHSIK

\

Posrnsinyto  Ta  cXBajleHO rpynor  3a0es3nevyeHHs — ChHelialbHOCTI
073 Menemxment, nporokon Ne 2 Bix 29.09.2023 p.

I"onoBa rpynu 3abe3neueHHs CreniagbHOCTI
II-p eKOH. HayK, npodecop Muxaiino ILKIJIbHSIK

["apanT OIII | 6/%”’/

KaH/l. €KOH. HayK, JOIEHT Csitnana [IPOXOPOBCBHKA



CTPYKTYPA POBOUYOI IPOI'PAMU HABYAJIbHOI JUCILUILJIIHU
«Crparteriude ynpapJ/iHHA JIOACLKIMH pecypcaMm»
1. Onuc JAUCHMILTIHN «YTPABJIiHHS PO3BUTKOM MEPCOHATY»

Jucnumiina «Ctparteriune
YHPABJiHHS JIOACBKHMH
pecypcamMu»

I'any3b 3HaHB,
crneniajbHiCTh, CTYNiHb
BHMIIOI OCBiTH

XapakTrepucTuka
HABYAJILHOI JUCHUILIIHA

KinbkicTh kpenuTiB — 4

["amy3p 3nanb — 07
VYrpasiinas Ta

CraTtyc TUCIHILTIHU:
BHOIpKOBA IMCIUTLIIHA

aJIMIHICTpYBaHHS MoBa HaBUaHHS: YKpaiHCbKa
. . Pik niaroroBku:
CroerniaiabHICTh
Jlenna — 1
073 MeHemKMEHT,
.. ) . . .Y 3aouna —1
KinbKicTh 3a/1iKOBUX MOIYIB — 3 OcsiTHBO-TIpO(eciitHa Cemectp:
nporpama «YupasiiiHHI )
b I;Ie COHaJIEM» Henna —2
p 3aouna — 2
Jlekmii:

KibKicTh 3MICTOBUX MOJYJIIB — 2

Cryninp BUIIOI OCBITH —
Maricrp

Jlenna — 30 200.
3aouna — 8 200.
[TpakTu4Hi 3aHATTS:
Ilenna — 15 200.
3aouna — 4 200.

3arajgpHa KUIbKICTh roaud — 120

CamocriitHa poboTa:
Jenna — 64 200.
3aouna —108 200.
Tpewninr, KI1I3:

Jlenna — 6 200.
[nnuBinyansHa pobora:
Jlenna — 5

TwxHEBUX rOIHUH:
— 8 roj., 3 HUX ayJUTOPHUX — 3
rof.

Bun niacyMKoBOTro KOHTPOJIIO
— 3aJiK




2. Mera i 3aBJaHHs1 BUBYEHHSA TUCHUILTIHM «CTpaTeriyHe ynpapJiiHHS JIOACbKHUMH
pecypcamMu»

2.1. Mera BUBYEHHS TUCHHUILIIHH.
Mera pucuumuiinm «CTpaTeriuie YIpaBliHHS JIIOJACBKUMM pecypcaMu» IOJsrae y
3aCBOEHHI TEOPETUYHUX 1 MPAKTUYHUX OCHOB YNPABIIIHHS JIIOJCHKUMH PECYPCaMH.

2.2. 3aB1aHHA BUBYEHHS JUCIUILIIHTS

v (popMyBaHHS CTIMKUX 3HaHb 31 CTPATEriUYHOIO YIIPABIiHHA JIIOACLKUMU PECYPCAMU;

v HaOyTTs HABHYOK Ta BMiHb CaMOCTIMHO aHAi3yBaTd BHUTPATH Ha IEPCOHAT Ta
3MIMCHIOBATH 1X OO/KETYBaHHS;

v/ BUBYCHHs B3a€EMO3B’SI3Ky MK CTPaTEri€l0 PO3BUTKY i CTpATErier0 YIpaBIiHHSA
JIOJICBKIMU PECypCaMu;

v\ OCMHCIICHHS ~ OpraHi3amifiHUX Ta (YHKI[IOHAIBHUX  CTpATEriii  yMpaBJIiHHS
JIOJICBKIMU PECypCaMu;

v’ 03HAOMJICHHS 3i CTPATEriYHUMU MOMKIIMBOCTSIMH JIJIEPCTBA, KOMAH/IHM 1 opraHizaiii
Ta MPOIIECOM CTPATETIYHOTO YNPABIIHHS JIIOJCHKUMH PECypCaMu;

v/ BUBYCHHsS 3apyOiKHOTO JOCBiAy JOCATHEHHS e(PEKTHBHOCTI CTPAaTErid4HOro
YIPaBIiHHA JIIOJCBKUMH PECypcaMu Ta MOXKJIMBOCTSMH HOTO 3aCTOCYBaHHS B Y KpaiHi.



3. 3mict aucuumiian «CTpaTeriyude ynpasJliHHS JIOACBKHMH pecypcaMu»

3MICTOBUM MOAYJIb 1. MeTtoaoJi0oriuydi OCHOBHM 3/iliCHEHHSI CTPATEriYHOro
yHpaBJIiHHA JIOICLKMMHU pecypcamMmu

Tema 1. MeToa0J10risi CTpAaTEriyHOro ynpapjiHHA JIOJACbKUMH pecypcamu

Bu3HadeHHs CTpaTeriyHOro YOpaBliHHA JIOJICBKUMH pecypcamu. Ll crpareridHoro
YOpPaBIiHHSA JIOJACBKUMU pecypcamu. OOIpyHTYyBaHHSI CTPATEri4HOIO YIPABIIHHSA JIIOJCHKUMU
pecypcamu. Iligxomm [0 CTpaTeriyHOrO yHPaBIiHHSA JIIOJCBKHAMH pecypcaMu. EBOrOIis
CTPaTEriuHoOro yMOpaBIiHHS JIIOJCBKUMU pecypcaMd Ta XapaKTepUCTHKa ii CydyacHOro eTairy.
CrpareriuyHe yrpaBiiHHS JIOJCBKUMHU pecypcaMu SIK HaBYaJIbHA JHCLHUIUTIHA, MPEIMET HAyKOBHX
JIOCJTIJDKEHb, MUCTEITBO 1 MpakTUKa. MeTa, IpeaMeT, 1Tl Ta 3aBJaHHsS HaBYAIbHOI JUCIUTUIIHH.
Micue paucrumiing «CTpaTeridyHe yHpaBIiHHS JIIOJCBKAMH pecypcamu» B CHCTEMI 1HIIMX
JUCIUILIIH yIPABIIHCHKOTO [UKITY.

Tema 2. CTpyKkTypa cTparerii ynpas/JiHHA JIOACKUMHU pecypcaMu

[TonsTTs cTpaTerii yrpaBiiHHS JIIOJICEKUMH pecypcamu. CTparteris Ta HOJITUKA YIPaBIIHHS
mroackkuMuU pecypcamu. Cepu MoniTHKY yIpaBIiHHS JIOACBKUMU PECYPCaMu Ta iX Y3TOJKEHICTh
3 KaJpoBow crpaTeriero. KitouoBi KoHIemiii crpaTerii ympaBlliHHSA JIOJICBKUMHU PECYpPCaMHU.
CrpareriuyHa BiANOBIAHICTH Ta 11 TUNH. BHYTpilmHS Ta 30BHINIHS BiANOBiAHICTH. BepTukanpHa Ta
TOPU30HTANIbHA BiAMOBiAHICTE. (DakTOpH, MO0 BU3HAYAIOTH THUIl 1 3MICT CTpaTerii ympaBIiHHS
JFOACBKUMU pecypcaMu. HaliBa)mBilIi CKIIQA0BI CTpaTerii ynpaBIiHH JIOJACEKIMHU PECYpPCaMHU.

Tema 3. CTpareriuna poJib ¢JIy:k04 ynpaBJiHHS JIOACbKMMHI pecypcaMu

KanmpoBa ciyx0a B crpaTeridyHOMY YIpaBIiHHI JIIOJICRKHUMH pecypcamu. Poib kaapoBoi
ciyk0u B po3poO1Ii KaJpoBOi MONITUKH 1 KaApoBOi cTparerii. 3mMiHa QyHKILINA KaapoBoi CiIyxO0u B
YMOBaX CTPaTETIYHOTO YIIPABIiHHS.

OpranizaniifHa CTpyKTypa KaJpoBoi ciyxkOu cydyacHoi opranizaiii. [locanoBi 000B’s3ku
NpaliBHUKIB KaapoBoi ciyx0u. CremiamicTd CIy>KOM yNpaBIiHHS HEPCOHAIOM SK CTpaTeriuHi
napTHepu. bro/keTyBaHHsS BUTpaT Ha YOpaBliHHA mnepcoHagoM. DopMyBaHHS CTPATEri4HOTO
MUCJICHHS MEHeKepa 3 mepconany. OIiHKa qisuTbHOCTI KaIpoBO1 CITy>KOU B CYYaCHUX YMOBaX.

Tema 4. B3aeMo03B’A30K cTpaTerii po3BHUTKY i crparerii ynpapJiHHA JIJCBKHUMH
pecypcamMu

CrpareriuyHe ynpasJiHHsS OpraHizali€ro K BUX1JHA MepeJyMOBa CTPATEri4HOr0 YIpaBliHHI
JTFOACEKUMHU  pecypcamu. KoHIeNmii KOHKYpPEHTHHX TiepeBar, KIIOUYOBHUX KOMIIETEHIIH Ta
CTpaTeriuHoi BIAMOBITHOCTI, X BIUIMB Ha MIAXOAW A0 YIPABIIHHS JIIOJCHKHUMH PECYpCaMHu.
BinmoBigHicTh Mi70BOi 1 KaapoBoi cTpaterii. JlocsrHeHHS BiAMOBIAHOCTI MIOBOi 1 KaJpOBOi
cTpaterii y pi3HUX TUIaX opraizamiii. Meroauka 3a0e3medeHHs] cTpaTerii BiAMOBITHOCTI 1
THYYKOCTI.

Tema 5. CTparteriunmnii aHai3 JIIOACBKHUX pecypciB opraHizaunii

CyTHICTh Ta HEOOXITHICTb CTPATEriYHOrO aHaJi3y JIOJCHKUX pecypciB. Etanu ta enemMeHTH
CTPATEriuHoOro aHaji3y JIOJACBKUX pPECypciB oOpraHizaiii. AHajii3 30BHIIIHIX MOKJIMBOCTEH Ta
3arpo3. OmiHKa cuTyalii Ha pUHKY Ipalli Ta MepCreKTUB HOoro po3BUTKY. J[iarHOCTHKA CHIIBHUX 1
c1abKuX CTOPIH JIFOJCHKUX pecypciB oprasizainii. Cucrema MoKa3HHKIB IS 1IarHOCTUKU CHJIBHHX 1
CIa0KUX CTOpIH JIIOJICBKUX pecypciB opranizamii. OOrpyHTyBaHHS BIiANOBIAHOCTI CTaHy Ta
NEPCIEKTUB PO3BUTKY JIOACHKUX PECYpCiB OpraHizauii CTpaTeriyHuM LUIAM Ta 3aBJaHHAM Il
PO3BUTKY.

3MICTOBHUI MOJYJIb 2. Peanizanisi crparerianoro ynpapJiHHS JII0JACHKHMH
pecypcamMu

Tema 6. CTpaTteriuHi MOKJIHBOCTI JIiAepcTBa, KOMAHAHU I oprasizaunii

[TonsiTTst cTpareriunoro migepcra. Tumu migepctBa. TpancdopmaliiiiHi Ta TpaHCaKIIHHI
migepu. CTuii KepiBHUITBA Ta iX XapaKTepUCTHKA. TecTyBaHHS JJIEpChKUX BJIACTUBOCTEH B
KOHTEKCTI cTpareriunoro ynpasiiHHsa. Komanna 1 komangoytBopeHHs. CTafiil po3BUTKY KOMaHIU
Ta OIiHKA il TOTOBHOCTI 10 CTpaTeriyHMX 3MiH. Pojb KOMaHJ y cTpaTeriyHoMy YIpaBlliHHI
oprasizauieto. JliarHocTuka opraHizalii Ha TOTOBHICTb JI0 BIPOBAKEHHS CTPATEri4HOIO
YIpaBIiHHS JIOJICBKUMH PeECypCaMH.



Tema 7. IIpouec cTpaTerivyHOro ynpasjaiHHA JIOACBKUMH pecypcaMu

CyTHICTh IIpoIeCcy CTPATETIYHOIO yNpaBIIiHHSA JHOACBKUMHU pecypcaMu. Etanu ta eneMeHTH
CTPATETiYHOTO YNPaBIiHHSA JIOJICHKUMH pecypcamu. Micisi po3BHTKY oprasizamii Ta ii JIOACHKHX
pecypciB. DopMyBaHHsS CTpaTerii ympaBIiHHS JIOJCEKUMHU pecypcamu. OCHOBHI TMOCTYJIATH
dbopMyIIOBaHHS CTpaTerii yHpaBIiHHS JIOJACBKUMH pecypcamu. Metoau po3poOku cTpaterii
YIpaBIIHHS JIIOJACHBKUMH pecypcamMu. 3a0e3MneueHHs] MUTICHOCTI Ta THYYKOCTI CTpaTterii ynpaBlIiHHS
JIOACBKUMHU pecypcamu. Peamizamist cTpaTerii ympaBiiHHS JIOACBKMMH pecypcaMu. 3HAueHHS 1
HEOOXITHICTh peajizallii cTpaTerii ynpaBlliHHS JIOJACKKUMU pecypcaMu. CKIIagaHHs CTpaTeriYHUX
iaHiB opranizanii. Cucrema 1aHiB po3BUTKY JIIOJCHKUX pecypciB. bap’epu Ha nuisxy peamizarii
CTpaTerii ynpaBiiHHs JIIOJICBKUMHU pecypcaMH Ta HampsMu ix noposiaHHs. OriHka e(eKTUBHOCTI
peadizanii crparerii ynpaBIiHHS JIOJICEKAMHU PECypCcaMu.

Tema 8. OpranizauiiiHi crparerii: ynpapJiHHA KYJbTYpOKW, 3MiHAMH, PO3BHUTKOM
TPYAOBHUX BiTHOCHH

[TonsTTss crparerii  opraHizamiiHoro po3Butky. Ilim Ta 3aBmaHHs  cTparterid
opranizaniiHoro po3ButkKy. CtpaTerii MIABUILEHHS OpraHi3aliifHoi eQeKTHUBHOCTI, PO3BHUTKY
OopraHizalliiHuX TpOoIeciB, OpraHizaiiiHoi TpaHcdopmarii. CtpaTerii ymnpaBliHHS KYJBTYPOIO.
AHani3 Ta OUIHKAa KyJIbTypu oprasizamii Ta i1 moncekux pecypciB. TIoHSATTS comianbHO-
IICUXOJIOTIYHOT0 KJIIMaTy Ta HOro pojb y CTPAaTEriuHOMY YHpaBIiHHI JIOACBKMMHU DPECYpPCaMHU.
Crparterii ynpaBiliHHs opraHi3aniiHumu 3MinaMu. [Iporiec cTpareriyaux 3MiH Ta oro craaii. Omip
opraHizariiHuM 3MiHaM, HOT0 MPUYUHU Ta MUIXH MOoa0IaHHsA. Moeni opraHi3aiiHux 3miH. Pob
CITy’OM yIpaBIIiHHS JIIOJCHKUMHU pECypcaMu B TUTAHYBaHHI Ta peaiizaimii crpareriid 3miH. Ctparerii
PO3BUTKY TPYIOBHUX BiTHOCHH. P0O3po0Ka MO3UTHMBHOTO INCUXOJIOTIYHOIO KOHTpAkTy. Po3poOka i
peamizamisi crparerii Bimmanocti. [Iporpamu pO3BUTKY KOMYHIKamii, HaBYaHHS, BITUyTTA
MPUYETHOCTI, iIHTEpecy M0 Mpaili, TOBipH Y MI>KOCOOUCTICHUX CTOCYHKAX.

Tema 9. @yHkuioHaJbHI cTpaTerii ynpasJliHHS JIOACBKUMH pecypcaMu: cTpaTeriuHe
IUVIAHYBAHHSA JIIOACBKHX PecypciB, CTpaTerivyHuil PO3BUTOK JIIOJACHKHX pecypciB, crpareris
BHHATOpOIH

[TonsaTtrss GyHKIIOHATBPHUX CTpaTerid yOpaBliHHSA JIOACBKUMHU pecypcamu. Llimi Ta
3aBIaHHS (YHKLIOHAJBHUX CTpaTeriii ympaBiiHHS JIOACBKMMH pecypcamu. Crparteriune
IUTaHYBaHHS JIIOJICBKUX pecypciB. Bu3HaueHHs crpareriyHoi morpeOu oprasizalii B JHOACBKHX
pecypcax. HasBHi Ta OakaHi KOMITETEHIIil, NUISIXM TOJOJIAHHS BIACTaHI MK HHMH. MoJenb
CTpaTEriyHOro IJIaHyBaHHS JIIOJACHKUX pecypciB. Kommekc niif mopo peanizaiii CTpaTeriyHOro
IUTaHy YIIPaBIiHHS JIIOJCBKUMHU pecypcaMu. CTpaterii po3BUTKY JIOACHKUX pecypciB. HeoOxiaHICTh
IHBECTYBaHHS B JIIOJCHKHU KalliTal Ta OIliHKa HOro egeKTUBHOCTI. BiamoBimHicTe cTpaterii
PO3BUTKY JIIOJICBKUX PECYpCIB 3arajibHiii cTpaTerii opraizaiii. Pi3HoBUIM cTpaTterii BUHAropou.
[TonstTst cTpareriunoi MmotuBanii. CTpareriudi cTUMyiId. MoJentoBaHHs KOMIIEHCALIHOTO MaKeTy
MpaliBHUKA BIAMOBIIHO IO CTPATETIYHMX [ Ta 3aBIaHb.

Temu 10. Ctparerii ynpasJiiHHS JI0ACBKHMH PecypcaMH Ha Pi3HUX CTaAifAX PO3BUTKY
oprasiszamii.

KutreBuil nukn opranizaunii Ta Woro ckianosi. Crneundika pyxy poOoyoi cuim Ha pi3HUX
CTaJisX JKUTTEBOTO LMKy opraHizamii. Llini Ta 3aBJaHHs KaJpOBUX CTpaTerii Ha pi3HUX CTaaifIx
KUTTEBOrO LMKy opradizauii. [1indip, yrpumaHHs Ta 3BUIbHEHHS nepcoHanry. CynpoBOIKEHHS
OpoIeciB 3BUIbHEHHS MepcoHanmy. OcoOJMBOCTI MOTHBALli MNEPCOHANTy Ha pI3HUX CTadifx
KUTTEBOrO LUKy opraHizauii. CrienniuyHi yMOBU CTpaTeriil ynpasiiHHS JIOJACBKUMHI pecypcamMu B
YKpaiHCBKUX OpraHi3allisx.

Tema 11. Oninka edpeKTUBHOCTI cTpPaTerivHOro yNnpapJ/aiHHA JIOACbKHUMH pecypcamMu.

CrpareriuHe ymOpaBiiHHA JIIOJACBKMMHU pecypcaMu Ta Horo edexTuBHicTh. OmiHka
CTPaTEriuyHoOr0 BHECKY CIIy)KOW YIpaBIiHHS JIOACHKUMHU pecypcamMHu B pPe3yJbTaTH IiSUIbHOCTI
opranizauii. IToka3HMKHM OLIHIOBaHHS €(QEKTUBHOCTI CTPATETIYHOTO YIPABIIHHS JIOJCHKUMHU
pecypcamu. ExoHOMIUHMI Ta couiadbHUM acnekTH e(EeKTUBHOCTI CTPATEriyHOTO YHpPaBIiHHS
JIOACBKMMHU  pecypcamMu. Meroan TiABMINEHHS e(QEKTUBHOCTI CTPATEriyHoOro yMpaBiIiHHSA
moAchbKUMU  pecypcamu. 1llnaxu migBuineHHS e(QEeKTUBHOCTI CTPATEriyHOrO  YIpPaBIIHHSA
JIOICBKMMHU pecypcaMu. 3aXiJHUM JOCBiJ JOCATHEHHS €(EeKTHBHOCTI CTPATETiYHOTO YIpaBIiHHS
JOJICEKUMH PECypcamMu Ta MOKIIUBOCTI HOTO 3aCTOCYBaHHS B YKpaiHi.



4. CTpyKTypa 3aJIiKOBOr0 KpeAuTy AucHuILIiHN «CTpaTeriube ynpasJiHHA JIOACBKAMHA
pecypcamMu»
4.1. lenna ¢popma HaBYaHHS

Kinexicte ronua
ITpaxtny [aauBigya ) CamocTi )
| P AHBLLY Tpeninr, | KoHTpoibH1
Jlexunii Hi JIbHA HHa
KIII3 3ax0au
3aHATTS | poOoTa pobora

3MicToBHI MOaYJib 1. MeTOo10/I0TiYHi OCHOBM 3/1iiCHEHHS CTPATEriYHOr0 YNPABJIIHHA JIOJAChKUMHU
pecypcaMu.

Tema 1. MeTomonoris CTpaTErivHOrO

1 . 2 1 4
YOPaBIiHHS JTFOJACBKUMH peCcypcamMmu
5 Tema 2. CTpyKTypa cTparterii ynpaBiiHHS 2 1 6
JIFOICBKHMH PECYPCaMHU.
A peeyp - Tectn,
Tema 3. CrpaTeriuna pojb CIIyXOH
3 ) 2 1 6 MMUTaHHS,
YIPaBIiHHS JIIOJICBKUMH PECYpCamMH. 2 3
; pedeparu,
Tema 4. B3aemMo3B’430K  cTparerii
3aBJaHHS

4 | po3BUTKY 1 cTparerii  ympaBiiHHS | 2 1 6
JIIOJICBKUMH PECYPCaMHU.

Tema 5. CtpaTeriuHuii aHalli3 JHOJICHKHX

5 . _—
pecypciB oprauizariii.

4 2 6

3micToBHUIT MOAYJIb 2. DopMYyBaHHSA Ta peaJi3allisi yIpaBJdiHHA COIAJILHUM PO3BUTKOM B YKpaiHi

6 Tema 6. Crpareriuai  MOXJIUBOCTI 4 9 5
JiepcTBa, KOMaHM 1 OpraHi3aiii

Tema 7. Ilpouec  cTpaTerivHOro 4 2 6

7 .
YIOPaBIiHHS JIOJACEKUMH PECYPCAMH. 2

Tema 8. Opranizamiiini  cTparerii:
8 | ympaBmiHHS ~ KyJnbTyporo,  3MiHamu, | 4 2 6 Tectu
PO3BHTKOM TPYJIOBHUX BiJIHOCHH. ’

: : MUTaHHS,
Tema 9. @DyHKIiOHANBHI  CTpaTerii 3

9 . 2 1 6 pedeparu,

yIPaBIiHHA JIIOJJCBKHMHU PECypCaMHu.

. 3aBJIAHHS
Temu  10.  Crparerii  ynpaBiiHHS s
10 | monceKUMHM  pecypcaMu  Ha  pi3HUX | 2 1 6
CTalisIX PO3BUTKY OpraHi3allii.

Tema 11. OuiHka  epeKTHBHOCTI
11 | crpareriyHoro ympaBIiHHS JIOACBKUMH | 2 1 6
pecypcamu.

Bceboro 30 15 5 6 64




CTpykTypa 3aJiK0BOro KpeauTy IHCHUILIIHA «YIPABJIiHHA COLIaJbHIM PO3BUTKOM
4.2. 3aouHa hopmMa HaBYAHHS

Kinekicts rog.

Hexuil‘l [IpakTHyuHi 3aHITTS ‘CaMOCTiP'IHa poboTta

3microBuii MoayJb 1. MeTo10/10Ti4HI OCHOBH 31iHCHEHHS YIIPABJIIHHS COLiaJIbHUM PO3BUTKOM

Tema 1. Mertomosoriss CcTpaTerivHOro yHpaBIiHHS

1 | moacekuMu pecypcamu 10

2

2 Tema 2. CrpykTypa cTpaTerii  ymnpaBiiHHS 10
JIIOJICBKUMU PECYPCaMHU.

3 Tema 3. CrpateriuHa pojib CiIykOU yIpaBIliHHA 2 10
JIIOJICBKUMU PECYPCaMHU.

4 Tema 4 BSaGMOBB’HBOK cTparerii  pO3BHUTKY 1 5 10
CTparterii yrpaBJIiHHS JIOJICHKUMHU PECYPCaMHU.

5 Tema .5. CTpaTerquHﬁ aHaI3 JIIOJICBKUX PEeCypcCiB 10
oprasizaiii.

3micToBHUIT MOaYJIb 2. DOpMYBaHHS Ta peaJjii3alis YIPaBJiHHS CONIaJIbHUM PO3BHUTKOM B YKpaiHi

Tema 6. Crpareriydi MOXIJIMBOCTI JIAEPCTBA,

6 . L 10
KOMaH/I1 1 opranizarii . . 2

7 Tema 7. [Ilpouec cTpaTeriyHOro  ymnpaBJIiHHSA 10
JFOJICBKUMHU PECYPCaMH.
Tema 8. Opranizaniiini crpaterii: ynpaBiiHHS

8 | KyapTypow, 3MiHaMH, PO3BUTKOM  TPYJIOBHUX 10
BiJTHOCHH. 2

9 Tema 9. ®yHKIiOHAIBHI CTparTerii ympaBITiHHSA 10
JIOACBKMMHU PECYPCAMHU. 2

10 Temu 10. CTpaTeriI ynpaBniHHﬁ JIIO[[C.I)KI/I%\./{I/I 10
pecypcaMu Ha pi3HUX CTaisX PO3BUTKY OpraHi3arii.

11 Tema '11. Ominka e(eKTUBHOCTI CTPATETIYHOTO 3
yIPaBIiHHA JIIOJJCBKHMH PECypCaMu.
Bceboro 8 4 108

5. TemaTuKa NPAKTHYHHUX 3AHATH.

3microBuii Moaysb 1. MeTom0J10TiuHi OCHOBHU 3/1iliCHEHHSl YNPaBJIiHHA COLiaJIbHUM
PO3BHTKOM

MpaxTuune 3ansrrs 1.

Tema 1. MeTonoJorisi cTpaTeriuHoro ynpasJjaiHHs J10AcbKUMH pecypcamu. CTpyKTypa
cTparerii ynpasJiiHHs JIIOJICLKHMH pecypcaMH.

Mera: 3Hatu npeamer 1 3aBHaHHA Kypcy «CrTpareriyHe YIpaBlliHHS JIHOJACBKUMH
pecypcamm», 3B’430K 3 IHIIMMH JUCHMILIIHAMHU, BU3HAUUTH CKJIaJ0BI KOHKYPEHTOCIPOMOKHOCTI
nepcoHaty opratizanii. BMiTH po3pi3HATH CKJIal0B1 cTpaTerii ynpaBliHHS JIIOJCBKUMH pecypcamMH.

[Tutanns ns 0OrOBOPEHHS:

1. Bu3Ha4eHHs CTPATETiYHOTO YIPABIiHHA JIOJCEKUMHU PECYpCaMu.

2. Himi crpareriyHOro  yHpaBIiHHS JFOACBKUMH  pecypcamu. OOTpyHTYyBaHHS
CTpaTETiYHOr0 YIPABIIHHS JIOJICEKUMHU PECYPCaMHU.

3. Iligxomm m0 cCTpareriyHoro yHpaBIiHHA JIOJCBKAMH pecypcaMu. EBosroris
CTpPaTETiYHOr0 YIPABIIHHS JIFOJCHKUMH PECYpPCaMu Ta XapaKTepUCTHKA ii Cy4acHOTO
etarmy. CTpaTeriuyHe ynpaBJiHHS JIOJCHKUMHU pecypcamu SIK HaB4YajJbHa JUCIHILIIHA,
peaMeT HayKOBUX JIOCHIKeHb, MUCTEITBO 1 MPaKTHKA.

4. Mera, mipeAMeT, IUTI Ta 3aBJaHHS HABUYAJIBHOI AUCIUIUIIHU. Miclie TUCIUTIIIHT
«Ctparteriune ymnpaBiliHHS JIOACBKMMU pecypcaMu» B CHUCTE€Mi IHIIMX JUCLUIUIIH
YIPaBIIHCHKOTO IIUKITY.

5. TonArTs crparerii ynmpaBiiHHS JIIOACBKUMH pecypcamu. CTpareris Ta MONITHKA
YIPaBIIIHHSA JIOACBKUMH pecypcami.




6. Cdepu NONMTUKM YHPABIIHHA JIOACBKMUMHU pecypcaMH Ta iX Y3TODKEHICTh 3
KaJIpOBOIO CTPATETIEIO.

7. KimrowoBi koHnenuii crparerii ympaBiiHHS JIOACBKUMH pecypcamu. CTpaTeridna
BIIMOBIIHICTH Ta 1i TMMH. BHYTpINIHS Ta 30BHINIHS BiAMOBIAHICTS.

8. BeprukanbHa Ta rOpU3OHTAIBHA BiAMOBITHICTH. DaKTOPH, 110 BU3HAYAIOTH THII i
3MICT CTpaterii ynpaBiIiHHS JIOACEKUMH PECypcamH.

9. HaiiBaxnmBiIIi CKJIa0B1 CTpaTeETii ypaBiHHS JIIOJCHKUMH PECYpPCaMH.

IIpakTiuyne 3aHATTA 2.
Tema. CTparteriuna poJb cJIy:kK0M ynpaBJ/iiHHS JIOACLKUMH pecypcamu. B3aemo3B’s130k

cTparerii po3BUTKY i cTpaTerii ynpasJliHHA JIOACBKUMHU pecypcaMu.

Mera: 3HaT CyTh CTpATEri4HOl POJIi CIIyOU YHpaBIiiHHS JIOJACHKUMHU pecypcaMu. 3HATH

CTpaTerii po3BUTKY 1 CTpaTerii yIpaBIiHHS JIOACBKUMHU PECYpPCaMHU.

1.

w

o

[TuTanHs A1 OOTOBOPEHHS:
KampoBa ciyx0a B cTparerivHOMYy YIpaBIliHHI JIFOACBKUMHU pecypcaMu. Poib KaapoBoi
CIIY’>KOM B po3poOIll KaapoBOi MOJITUKH 1 KaapoBoi crparerii. 3miHa (yHKIIH KaapoBoOi
CIIy’KOM B yMOBaX CTPaTETiYHOTO YIIPABIIiHHS.
OpranizaniiiHa CTpyKTypa KaapoBoi cly>kOu cydacHoi opranizamii. [TocamoBi 0060B’s13ku
NPaIiBHUKIB KaJPOBOI CITyKOH.
CrieniamicTyl ciy>k0M yIpaBIliHHS IEPCOHATIOM SIK CTPATEeriuHi MapTHEPH.
brojpkeTyBaHHS BHTpaT Ha YIPaBIiHHS MepcoHaoM. DopMyBaHHS CTpPaTETidYHOTO
MUCIICHHS] MEHEJKepa 3 IIepCoHaly.
Orinka TisIbHOCTI KapoOBOT CITY>KOU B CYJaCHHX YMOBaX.
CrpateriyHe ynpaBiiHHsS OpraHi3alli€lo K BUXiJIHA MEPelyMOBa CTPATETIYHOTO YIIPaBIiHHS
JOJICBKUMH PECypCaMHu.
KoHmeniii KOHKYpEeHTHUX IiepeBar, KIYOBUX KOMIICTCHI[IH Ta  CTpaTerivyHol
BiJITOBIHOCTI, TX BIUTMB HA IiXOH JI0 YIPABIIHHS JIOJACHBKUMHI PEeCypcamu.
BianmoBiaHicTh Ai10BO1 1 KapoBoi cTparerii. JlocArHEHHS BiAMOBIAHOCTI AUJIOBOI 1 KaapOBOi
CTpaterii y pi3HUX THUIIAX OpraHi3aIlii.
Metoauka 3a0e3nedeHHst cTparerii BiINOBIAHOCTI 1 THYYKOCTI.

IIpaxTuuHe 3ansTre 3.

Tema. CTpaTeriunuii aHaJIi3 JI0CbKUX pecypciB oprasisaiii.

Merta: BmiTu aHammizyBaTH JII0/ICBKI PECYpCH OpraHi3ariii.

ITuTanHs A7 OGrOBOPEHHS:

CyTHICTb Ta HEOOX1/IHICTh CTPATEr1UHOTO aHAJI3Y JIFOJICBKUX PECYPCIB.

ETanu Ta efneMeHTH CTpaTeriyHOro aHajii3y JIOACBKUX pECypciB OpraHizaiii.

AHaJi3 30BHINTHIX MOXKJIMBOCTEH Ta 3arpo3.

OrmiHka cuTyallii Ha pUHKY Mpalli Ta IepCreKTUB HOro pO3BUTKY.

JliarHOCTHKA CUJIBHUX 1 C1a0KUX CTOPIH JIFOJICBKUX PECypCiB OpraHizarii.

CuctemMa MOKa3HUKIB JUId JIarHOCTUKM CHUJIBHHMX 1 CJIa0KUX CTOPIH JIHOACBKHX

pecypciB oprasizaiiii.

7. OOrpyHTyBaHHS BIATIOBIHOCTI CTaHy Ta MEPCIEKTUB PO3BUTKY JIIOJICBKUX PECYpCiB
Oprasi3aiii CTpaTeriyHuM LUISIM Ta 3aBJAaHHSAM 11 pO3BUTKY.

ocoarwnE

3MmicToBHUIT Moayab 2. dopmyBaHHsl Ta pealidallisi yNpaBJdiHHA COLiaJIbHUM

PO3BHTKOM B YKpaiHi

IpakTuyune 3ansTTs 4.
Tema. Crparteriuni MOMJIMBOCTI JigepcTBa, Komanaum i opranizanii. Ilponec

CTPATErivyHOro ynpaspJiHHA JIOACbKMMHU PeCypCaMH.

Mera: BMiTu BU3HaUaTH CyTh 1 CKJIAJIOBI JIiIepCTBa, KOMaHAM 1 OpraHi3artii
[Tutanns ns 0OrOBOPEHHS:
1. TlomsarTs crpareriyHoro JjigepcrBa. Tumm migepctBa. TpaHcopmauiiiHi Ta
TpaHCaKI[IHI JiACpH.



2. Cruii KepiBHHMLTBA Ta iX XapaKTepUCTUKA. TecTyBaHHS JIiJEPChKUX BIACTUBOCTEH B
KOHTEKCTI CTPATETIYHOTO YIPaBIIiHHS.

3. Komanna i komannoytBopenHs. Ctanii po3BUTKY KOMaHIU Ta OIiHKA ii TOTOBHOCTI
JI0 CTpaTeriyHuX 3MiH. Pollb KOMaH y CTpaTeriyHOMY YIIPaBIiHHI OpraHi3aIi€ero.

4. JliarHocTMKa oOpraHi3amii Ha TOTOBHICTH JI0 BIPOBA/HKCHHS CTPATETIYHOTO
YIPaBIiHHS JIFOJICBKUMU PECYpCaMHu.

IpaxkTuyne 3aHATT 5.

Tema. IIpouec cTpaTeriyHoro ynpanJiHHS JIIOJICbKHMHU PecypcaMu.

Merta: 3Hatu npolec CTpaTeriyHoro yupasiiHHS JIIOJACHKUMHI pecypcami.

[TutanHs a1 0OrOBOPEHHS:

1. CyTHicTb npoliecy cTpaTeriyHoro ynpapiHHS JIOJACEKUMHI pecypcaMu.

2. Etamnu Ta elleMeHTH CTPATETiYHOTO YIPABIIHHA JTIOJICBKUMHU PECypCaMHu.

3. Micis po3BUTKY opranizamii Ta i1 JOACBKUX pecypciB. DopmyBaHHS CTparerii
YIOpaBIiHHS JIOJACBKAMHU pecypcamu. OCHOBHI MOCTynatu (OpPMYJIIOBAaHHS CTpATerii yHpaBIiHHS
JIIOJICBKUMU PECypcaMu.

4. Metonu po3poOku cTparerii ympaBiiHHS JIIOJCBKAMH pecypcamu. 3abe3nedeHHs
IUTICHOCTI Ta THYYKOCTI CTpaTerii yIpaBiiHHS IIOJCBKUMU pecypcamu. Peamizamisi ctpaterii
YIPaBITiHHS JIIOJICBKUMH PECYpCaMH.

5. 3HaueHHs 1 HEOOX1IHICTh peaizallii cTparTerii yrpaBiiHHS JIOJCbKUMU PECYpPCaMHu.

6. CkiamanHsi CTpaTeriyHMX IUIaHiB opradizamii. CucTremMa IUIaHIB PO3BHUTKY JIOJCHKHUX
pecypciB.

7. bap’epu Ha nUIAXy peajizalii cTpaTerii ynpaBiIiHHS JIOJCHKUMH PECypCaMu Ta HAIPSMH
IX IOJOJIaHHS.

8. Ominka eheKTUBHOCTI peaizamii cTpaTerii yrpaBiiHHS JIIOJCHKUMH PECYPCaMH.

IpaxkTuyHe 3aHATTA 6.

Tema. Opranizaniifni crparerii: ynpabJiHHA KYJbTYPOKW, 3MiHAMH, PO3BHTKOM
TPYAOBHX BiTHOCHH.

Merta: 3HaTtu CyTh Ta BUJAM OpraHizalliiHMX cTparerii ymnpaBliHHS KyJbTYpOIO, 3MiHAMH,
PO3BUTKOM TPYIOBHX BiJIHOCHH.

ITuTanHs A7 OOGrOBOPEHHS:

1. TlomsaTTs cTparerii oprasizamiiiHoro po3BuTKy. Ll Ta 3aBmaHHA crTparterii
OpraHizalifHOrO PO3BUTKY.

2. Crparerii NiIBUIICHHS OpraHizaliiHoi e(eKTUBHOCTI, PO3BUTKY OpraHizaliifHux
MIPOIIECiB, OpraHi3aliiHoi TpaHchopmariii.

3. Crparerii ynpaBliHHA KyJbTypor. AHaii3 Ta OIL[iHKA KyJbTypu oprasizamii ta ii
JIIOJICBKUX PECypcCiB.

4. TIoHATTA COLIANBHO-TICUXOJOTIYHOTO KJIiMaTy Ta WOro poJib y CTpaTerivHOMY
yIOpaBIiHHI JIIOJCBKUMU pecypcamu. Crpaterii ynpaBiiHHS opraHizauiiiHumu 3MiHamu. [Ipouec
CTpaTeriuHux 3MiH Ta HOTO CTaIii.

5. Omip opraHizamiiHUM 3MiHaM, HOr0 TPUYMHM Ta UUBIXM TMOJMOJaHHSA. Momeni
Oprasi3aiiiHux 3MiH.

6. Pomp ciyxOu ympaBimiHHS JFOJACEKMMH pecypcaMH B IUIaHYBaHHI Ta peaizamii
CTpaTeriil 3MiH.

7. Crtparerii po3BUTKY TPYAOBUX BIJHOCHH.

8. Po3po0Oxa Mo3uTHBHOIO MCUXOJIOTTYHOTO KOHTPAKTY.

9. Po3poOka i peaizariis cTpaTerii BiITaHOCTI.

10. Ilporpamu pO3BUTKY KOMYHIKAaIlil, HaBYaHHsS, BIAYYTTS NPUYETHOCTI, IHTEpeCy [0
mpatli, JOBIpU y MI>KOCOOMCTICHUX CTOCYHKaX.

IpakTnyne 3ansTTs 7, 8

Tema. @yHKuioHAJIbHI cTpaTerii ynpasJiHHA JOACBKHUMH pecypcamu. Crparerii
YIOpAaBJiHHA JIIOACBKHMH pecypcaMH Ha Pi3HHX CcTajigX po3BUTKY opradizamii. Ouinka
e(p)eKTUBHOCTI CTPATEerivHOro ynpapJiHHS JIOJACbKMMH pecypcaMH.



Merta: 3natu Bumu 1 ¢opMu (DYHKUIOHATBHUX CTpaTerii yNpaBiHHSA JIOJCHKUMH

pecypcaMu. 3HATH CHCTEMY CTpaTeril YHIpaBIiHHS JIOACEKAMH pecypcaMiu. 3HATH MPOIEC OLiHKH
e(eKTUBHOCTI CTPATEriYHOTO YIPABIIIHHS JIIOJCbKUMH PECYpCaMH.

NS

o

12.
13.
14.
15.
16.
17.
18.

19.
20.

21.
22.

23.
24.
25.

[TuTanHs A1 OOTOBOPEHHS:
[ToHATTS PyHKUIOHATBHUX CTPATETii yIPaBIiHHS JIIOJCHKUMH PECYpPCaMH.
iz Ta 3aBHaHHs PYHKIIOHATBHUX CTPATET1H YIIPaBIiHHS JIOJICBKUMHU PECypCaMH.
CrpareriuHe rmjiaHyBaHHS JIOICEKHX PECYPCIB.
BusnauenHns crpareriyHoi moTpeOu opraxizaiii B JIOJCBKUX pecypcax. HasBHi Ta OaxkaHi
KOMIIETEHIII], IIAXH [HOAOJIAHHS BiICTaHl MK HUMH.
Mopenb CTpaTeriyHoro IUIaHyBaHHS JIIOJCBKHX pecypciB. Komrmuiekc mid momo peasizartii
CTpPATErivyHOTO TUIaHy YIPABIIHHS JTIOACBKUMU peCypcamu.
Crparerii po3BHTKY JIFOJICBKUX PECYpCIB.
HeoOxiaHiCTh iHBECTYBaHHS B JIFOJICHKHUI KaIliTall Ta OI[iHKA HOro e(heKTUBHOCTI.
BianoBiaHICTh cTpaTerii po3BUTKY JIOJCHKUX PECYPCIB 3aralibHii cTpaTerii opraHizarii.
Pi3zHOBUAM cTpaTerii BUHATOPOIH.

. I[TonsaTTs cTpaTeriunoi MmotuBallii. CTpaTeriydi CTUMYJIH.
. MozentoBaHHs KOMIICHCAIITHOTO MakKeTy MpaliBHUKA BiAMOBIJHO 10 CTPATETiYHUX IiIeiH

Ta 3aB/IaHb.

JKutTeBHii IMKII OpraHizaiii Ta HOro CKiIaIo0Bi.

Crneuudika pyxy pobodoi CHIIM Ha PI3HUX CTaiIX )KUTTEBOTO MKy OpraHizarfii.

L1imi Ta 3aBIaHHS KaJAPOBUX CTPATETIN HA PI3HUX CTAISAX KUTTEBOTO IIUKITY OpraHi3ariii.
[Tin6ip, yrpuMaHHs Ta 3BUTbHEHHS MIEPCOHAIY.

CynpoBOKEHHS MPOLIECIB 3BIIbHEHHS TIEPCOHAITY.

Oco0arBOCTI MOTHBAIIIT TEPCOHANTY HA PI3HUX CTAAISAX KUTTEBOTO IIUKITY OpraHi3aii.
CrenudiuHi yMOBH CTpaTeridi  yHpaBiIiHHA JIIOACBKUMH pecypcaMd B YKpalHCBKHX
oprasizarfisx.

CrpareriuyHe ynpaBiIiHHS JIIOJICBKAUMHI pECypcaMu Ta HOro e(peKTUBHICTb.

OriHKa CTpaTEeriYHOrO BHECKY CIYOM YHpaBIiHHA JIIOJACHKUMM pECypcaMu B pe3ylibTaTu
TisUTBHOCTI OpraHi3arii.

[Toka3HUKM OIIHIOBaHHS €(PEKTUBHOCTI CTPATEr1UHOTO YIPaBIIiHHS JIIOJCBKUMH PECYpCaMH.
ExoHoMmiuHMiI Ta comianbHUN acmeKTH eQEeKTUBHOCTI CTPATETiYHOTO  YIPaBIiHHSA
JIOICBKMMHU PECYpPCaMHU.

Metoau miaBumieHHs €(hEKTUBHOCTI CTPATETIYHOTO YIPABIIHHS JIFOJICBKUMHU PECYPCaMHU.
HInsxu miBUIIEHHS €(EeKTUBHOCTI CTPATETIYHOTO YIPABIiHHA JI0ICBKUMHU PECYPCaMHu.
3axifHUM JOCBiJ JOCATHEHHS €(QEeKTHBHOCTI CTPAaTEriyHOro YIMPaBJIiHHA JIOACHKUMHU
pecypcaMu Ta MOXJIMBOCTI OT0 3aCTOCYBaHHS B Y KpaiHi.

6. KomnuiekcHe npakTu4He iHAUBiaya/IbHe 3aBJaHHA
KommiekcHe mpakTUyHe 1HAMBIyaabHI 3aBJaHHA 3 AUCHUILTIHN «CTpaTeriyHe yrnpaBiiHHSI

JIOJICBKAMH PECypCaMm» BUKOHYETHCS CAMOCTIMHO KOXKHUM CTYJIEHTOM Ha OCHOBI C(POPMOBAHUX
iHauBiayansHuX 3aBaanb. KIII3 oxorutroe yci ocHOBHI TeMU AUCHUIUTIHE « CTpaTeriyHe YIpaBiiHHS
TOJICbKUMU pecypcamu». Mertoto BukoHanHsa KIII3 € oBonomiHHS 3HaHHSMHU MPO EKOHOMIYHI
ACTMEeKTH PO3BHUTKY IEPCOHANly, HABUYUTHCS PO3pPaxXOBYBaTH MOTpedy opradizaiii B HepcoHa,
o0csarn mnpodeciiiHoro HaByaHHs nepcoHany. KIII3 odopmiatoeTbcss y BIANOBIAHOCTI 3
BcTaHoBaeHUMH BuMoramu. KIII3 omintoerses 3a 100-0aabHOO IIKAIO0, a TAKOXK BU3HAYAETHCS SIK
CepeIHbO3BAXKEHA BEJIMYMHA, B 3aJICKHOCTI B MUTOMOI 3ajikoBoro kpeauty. Bukonanus KIII3 e
OJTHUM 13 OOOB’SI3KOBHX CKJIAJOBMX MOJYJIIB 3aJIKOBOTO KpeauTy 3 JucuuIuiiau «CTpaTeriune
YIPaBIIHHS JTIOJICEKUMH PECYPCaMI).

7 CamocriiiHa po6oTa CTyeHTiB

Ne Tema Ta 3MicT caMOCTIHHOT poOOTH dopma
n/n IpeCTaBICHHS
1. | 1. Meronoiorisi CTpaTeri4yHOro yIpaBIiHHA JIOJICBKUMHU pecypcaMu [TigroroBka

2. CtpykTypa cTpaTerii ynpasJliHHS JIOJACHKUMH pecypcamH. ece 3




3. CtpareriyHa poib CiIyk0u yIpaBIiHHS JIOACHKUMHU PECYpPCaMHU. npoOJIeMHUX
4. B3aemM03B 530K CTparterii pO3BUTKY 1 CTpATerii yNpaBiHHS JIIOJICBKUMHU | TUTaHb
pecypcami.

5. Ctpareriyauii aHai3 JIOJACHKUX PECYPCIB OpraHi3aiiii.

6. CtpaTeriydi MOKJIMBOCTI JIiIepCTBa, KOMAaHAM 1 OpraHizarii

7. Ilporiec cTpaTerivyHOro ynpaBIiHHS JHOJICEKAMHU PECYPCaMHU.

8. Opranizaniiiii crparerii: ynpaBiiHHS KyJbTYpOIO, 3MiHAMHU, PO3BUTKOM
TPYAOBUX BiTHOCHH.

9. ®yHKIIOHANBHI CTpATeTil YIpaBIiHHS JIOACHKUMHU PECYpPCaMHU.

10. Crtparerii ymnpaBiaiHHSA JIIOJCBKUMU peCcypcaMH Ha PI3HHUX CTaisx
PO3BHUTKY OpraHizarii.

11. Ouinka eheKTUBHOCTI CTPATETIYHOTO YIIPABIIHHS JIFOICBKUMU
pecypcami.

8. Opramni3auis i mpoBeieHHsI TPEHIHTY
TemaTuka: MPOBEACHHS OI[IHKK CTPATETIYHOTO YIPABIiHHS JIOJACBKUMHU pecypcamMH B

oprasizartii

[Topsitox IpoBECHHS TPEHIHTY:

1. BerynHa uacTMHa NPOBOAMTHCS 3 METOK O3HAMOMIICHHS CTYIEHTIB 3 TEMOIO
TPEHIHTOBOTO 3aHATTSI T PO3MOALI CTY/ICHIB Ha IMATPYIIH.

2. OpranizamniifHa yacTHHA: OJIEp>KaHHS CTYJCHTAMHU 3aBJaHb, BHU3HAUEHHI IPaBUII

MPOBEJICHHS TPEHIHTY, CTBOPEHHS pOOOYOro HACTPOK Yy KOJEKTUBI. MOXJIMBa HasBHICTh
PO3/1aTKOBOT0 MaTepiaiy y BUIJIsA1 OJaHKIB JOKYMEHTIB, TaOIHIIb.

3. [TpakT4Ha YacTHHA 3MIMCHIOETHCS INUISIXOM BUKOHAHHS 3aBJaHb y MIATPyNax 3
TEeMaTHKH MMUTaHb TEMH TPEHIHTY, BUSBJICHHS IPOOJIEMHHX MMUTAHb.
4. [TinBenennst miacymkiB. OOTOBOpPEHHSI pe3yJibTaTiB BUKOHAHHMX 3aB/IaHb, BUCTYITH

CTYJIEHTIB IO KOXHiH 3 MArpyM, OOMiH IyMKaMu 3 MTUTaHb, SKi BUHOCUJIUCH HA TPEHIHT.
Temartuka npoBeIeHHs TPCHIHTOBUX 3aHATh
3 JUCHUILTIHU «YTIPaBIiHHS JIIOJICEKUM KariTaJoM»

Ne 3/ TemaTtnka KinpkicTs rogun
1 CrpareriyHuii aHasi3 JIOJICBKUX pECypciB oprasizarii 2
2 OniHka eQeKTUBHOCTI CTpPATEriuHoOro YHpaBIiHHS 9
JOACBKHMHU pecypcamu
Pazom 4

9. 3aco0u oliHIOBAHHS Ta METOH 1eMOHCTPYBAHHSI Pe3y/IbTaTiB HABYAHHS

VY mpoueci BUBYEHHS AMCHUILIIHU «CTpaTeriyHe yNpaBlliHHSA JIIOJICHKUMU pPECcypcamm»
BUKOPHCTOBYIOTBCS HACTyIHI 3acoOM OIIIHIOBAaHHS Ta METOJM JEMOHCTPYBaHHS pe3yJbTaTiB
HaBYaHHS:

. CTaHJIapTHE TECTYBaHHS

. IMOTOYHE ONUTYBAaHHS;

. 3aJ1IKOBE MOJIyJIbHE TECTYBaHHS Ta ONUTYBAHHS;
. KOHTpPOJbHA po00Ta;

. oninroBandsa BukoHans KIII3.

10. KpwuTepii, popmMu nOTOYHOI0 T2 MiACYMKOBOI0 KOHTPOJIIO
[TincymxoBuit G6an (3a 100-OanbHOI HIKanIOK0) HaBYalbHOI AUCHUILIIHM «CTpaTeriyHe
YIpaBIiHHSA JIIOJCBKUMH PECypcaMu» BU3HAYAETHCS K CEpeHbO3BAKECHA BEJIMUMHA, B 3aJICKHOCTI
BiJ] MUTOMOT Baru KOXHOI CKJIaJI0BOT 3aJIIKOBOT'O KPEIUTY:




3anikoBuii moayJsb 1 3asikoBuil MOaYyJIb 2 3anikoBuit Moayab 3

30 % 40 % 30 %

1. OmaryBaHHS i1 9ac 3aHsaTh — 5 | 1. OnmryBaHHs mig dac 3amIth — 5 | 1. Yyactes y TpeHiary — makc. 30
OaxniB 3a Temy (1-5 Temn) — makc. | 6amiB 3a Temy (6-11 Temn) — makc. | 6amiB.

25 GauiB. 30 Gais. 2. Iligroroeka KIII3 — wmakc. 30
2. ImcemoBa pobota — makc. 75 | 2. IlucemoBa poGora — makc. 70 | 6armiB.
OaiB. OatiB. 3. 3axuct KIII3 — maxkc. 40 GautiB.
IlIkana oniHIOBAHHS:
3? LIKAJIOI0 3a HaI[lOHAJIBHOIO 3a wxanom ECTS
YHIBEPCUTETY HITKAJIOI0
90-100 BiIIMiHHO A (BiIMiHHO)
85-89 B (my>xe mobpe)
75-84 Aobpe C (106pe)
65-74 . D (3a710B171bHO)
60-64 SANOBLIBHO E (mocratHbO)
35-39 FX (He3a10BUTEHO 3 MOXIIMBICTIO TIOBTOPHOTO
) CKJIQJITaHHs )
HE3a/I0BUIBHO . 5
1-34 F (He3a10BUTEHO 3 000B’I3KOBUM TTOBTOPHHM
KYPCOM)

11. IncTpyMeHTH, 00,1aJHAHHS Ta MPOrpaMHe 3a0e3MeYeHHsl, BAKOPUCTAHHS IKHX
nependavyac HaBp4YaJIbHA JUCIHHUILIIHA

Ne 3/m HaiiMenyBaHHs Homep Temu
1 TeXHi‘H:If 3?663H6‘I€HH}IZ MYJIBTUMEAINHUN TPOEKTOP, HOYTOYK, 1-11
MPOEKIIIHNN eKpaH.
bazose nporpamue 3a6e3neuenns: OC Windows. 1-11
CrangaptHe mporpamHe 3abe3meueHHs 0a30BHX 1HOpMAIiHHUX
2. texnouoriii: MS Office (Word, Excel, PowerPoint, Microsoft Visio).

Tenexkomynikariiine nporpamue 3ade3neueHHs (Internet Explorer,
Google Chrome, Viber To1110).

3 Komymnikaniiitna napuanpHa toiardopma (Moodle) mns opranizamii 1-11
' JMCTAHIIMHOTO HaBYaHHA (32 HEOOX1THOCTI).
4 KomyHnikaniifHe nporpaMHe 3abe3neueHHs Zoom Al MPOBEAECHHS 1-11

3aHATh B pe&XHUMi on-line (3a HEOOX1THOCTI).
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