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Onuc AMCHUILIIHA

Ha cboromni HEe icHye Ta 00’€KTHMBHO HE MOXKE ICHYBAaTH €IMHOTO IHTEIPOBAHOTO MIAXOMY IO
MOOYIOBH PAIliOHABEHOTO QJITOPUTMY TIPOIECY VIPABIiHHS 3MiHAMH B YMOBax MIHJIMBOCTI (aKTOpiB
BHYTPIIIHBOTO 1 30BHINTHBOTO CEpPEAOBHUINA, KUl OM BCEOIYHO BpPaxOBYBaB €KOHOMIYHi, TEXHOJOTIUHI,
CoIliajbHI Ta MOJITHYHI BIUTMBH HA OpTraHi3allifo, 0COOIHMBOCTI i1 B3aeMOIil 3 MapTHEpaMH, KOHKYPEHTaMU,
CIOXXKMBAaYaMy TOIIO. 32 IMX YMOB 3HAHHS Ta IOAAJblIe BHUBAXCHE BHKOPUCTAHHS HANpalbOBAHUX
MPAKTUKOI MEHEKMEHTY HHU3KA METOAWK YIPABIIHHA 3MIHAMH 3HAYHOI MIpOI0 HIBENIOE BIUIHB
HEraTUBHUX JIETEPMIHAHT PO3BUTKY OpraHi3alii.
Peanizaris 3MiH K peamizallisi pi3HUX THUIIIB HOBOBBEIEHB, AKi MOXYTh TOENHYBATHUCH y PI3HUX
HampsiMaxX, 30KpeMa y 3MiHi Iiield opraHisamii, CTPYKTYpH, TEXHIKH, TEXHOJOTIYHHUX MPOIECIB €
HaJ3BUYAIHO Ba)l(J'II/IBI/IM 3aBAaHHSAM IS 3a0e3MeueHHs] BUCXIHOTO PO3BUTKY opraHizaiii. Jucrururina
"VrpaBniHHS 3MiHaMH" Opi€EHTOBaHA HA BUBUEHHS OCHOBHMX IIOHATH, KATETOPil, IO PO3KPUBAIOThH CYTh
3MiH B JiSUTBHOCTI OpraHizamii, Teopili 3MiH, 3aKOHOMIpPHOCTEH PO3BHTKY MpOLECiB 3MiH, Teopii i
MPAaKTUKU YIPAaBIiHHS IpOLecaMH 3MiH, NpoOJeM CIHPUUHATTA OpraHisalisMu 10 HOBOBBEIECHb Ta
HaOyTTS HAaBUYOK aHAJi3y MPUYMH ONOpY 3MiHAM, iX YCYHEHHS, BHKOPHCTAHHS METOAWK BimOOpy i
OLIIHKH MTPOEKTIB 3MiH
HaiiMenyBaHH$1 KOMIIeTeHLili, ppopMyBaHHA sIKUX 320e3Me4y€ BUBYCHHS M CUMILIIHH
— 3IOaTHICTb PO3B’S3yBaTH CKJIAZHI KOMIUIEKCHI 3aBHaHHS Yy pi3HUX (QYHKIIOHANBHUX cdepax
JISTTBHOCTI OpraHizamii 3a HEBH3HAYEHOCTI YMOB Ta NMOCHJIEHHS BUMOI' YYaCHUKIB KOPIIOPATHBHHUX
BIJTHOCHH,

— 3JaTHICTb NPOBOIUTH KOMIUIEKCHUH aHalli3 CHMITOMIB, (aKTOpiB i MpUYMH HEOOXiTHOCTI peamizarii
3MiH OpraHizamix, cdepa MisUIbHOCTI SKHUX IOB’s3aHAa 3 1HBECTHI[IMHOI MISUTBHICTIO Ta KHUTIOBO-
KOMYHaJIbHUM T'OCIIO/IapCTBOM,
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3IATHICTh PO3POOJIATH aJTOPUTMH peaiizallii 3MiH Ta 3aCTOCOBYBATH IHHOBAIliHI TEXHOJOTii
MEHEDKMEHTY 3 METOI0 Y3TO/KEHHS I1HTEpeciB KOXKHOIO CTelKxonjepa opraizamii, cdepa
JSUTBHOCTI  SIKHUX ~ TIOB’SA3aHAa 3 IHBECTHIIMHOK  JISUTBHICTIO Ta  YKHTIOBO-KOMYHAJIBHUM
TOCIIOIAPCTBOM,

,

3MATHICTh iACHTH(IKYBaTH NPUYMHH ONOPY 3MiHAM Ta 3aCTOCOBYBATH JIJIEPChKI HAaBUYKH Ta
IHHOBAIIiiHI YIPaBIIHCHKI TEXHOJIOTI] II0JJ0 HiBEMIOBAHHS 1X BILJIUBY.

PeSyJILTaTI/I BHUBYCHHSHA [II/ICIII/IIIJIiHl/I:

BMITH KOMIUIEKCHO PO3B'SI3yBaTH HAyKOBi Ta MPHUKIAAHI MPOOIEMH B CUCTEMi KOPIIOPATHBHOTO
YIIpaBJIiHHS Ta MpUAMATH eEeKTUBHI yIMPaBIiHCHKI pillleHHS Ha 3acajaX iHHOBAIIHHUX TEXHOJOTiH
peaitizaiii 3MiH

BMITH BH3HAYaTH MeEPENTiK yYaCHUKIB KOPIOPATUBHUX BiIHOCHH 3 METOK KOPUTYBaHHS (QyHKIIN
OpraHiB KOPIIOPATHBHOTO YIIPABIIiHHS Ta BIPOBAKEHHSI HOBUX TEXHOJIOTiH MEHEIHKMEHTY

MAaTH JIJICPChbKiI HABUYKHU YIPABJIIHHS OITOPOM 3MiHAM Ta MOJIC/IIOBATH HACIIJKH OpPraHi3aliiHuX Ta
MPOIIECHUX TIEPETBOPEHD B CUCTEMI KOPIIOPATUBHOIO YIIPABIiHHS

BMITH BHOKPEMJIFOBATH Ta YCYBaTH CHMIOTOMH, (akropu Ta TpoOieMH peamizamii 3MiH Ta
3aCTOCOBYBATH IHHOBAIlIMHI MIAXOAM IIOAO peaizamii OpraHizaliiHUX, IHAUBIAyaJIbHUX Ta
KOMaHJJHHX IIePETBOPEHb Y cepi KOPIOPaTUBHOTO YIPaBIiHHS

CTpykTypa Kypcy
Tomunn Tema Pe3ysnbTaTn HaBYAHHS 3aBaanug
(1ek. /
NpPAaKT.)

3/1 Tema 1. Teoperuuni | 3acBO€HHS JOTIKM MPOBEICHHS 3MiH 32 Tectn,
OCHOBHU ynpaiiHHs | [.Ani3ecom, METOIMKH OpraHi3aIiiHux [IATaHHS,
3MIHAMU metadop 3a I'. Mopranowm, eCTHETATHOTO | KEHCH

nukiny 3miH 3a JIxk. [Ipoxaskoro,
KOHTHITUBHOTO ITIXO/y 10 YIIPaBIIIHHS
3MiHaMU

3/2 Tema 2. ImguBigyanbHi | 3aCBO€HHS CIIOCO0OIB €(PEKTUBHOTO Keiicn,
3MIHH BUKOPUCTAHHS HTYIIli] IPH yIpaBIIiHHI TECTH,

3MiHaMH, OBOJIOJIIHHS METOAMKOIO PO3POOKH | MUTAHHS
IHIMBIIyaJIbHUX TIJIAHIB YIIPABITIHHS

MOJTIMIIICHHSIM Pe3yJIbTaTiB pOOOTH,

METOJIMKOIO (hOpMyBaHHS TOTOBHOCTI JI0

nocsreHHs 111l 3a X. bpemepom.

3/2 Tema 3. Komanaui | 3acBoe€HHsI METOAUKH BU3HaueHHs Tunosorii | Kekicu,

3MIHU MpaIiBHUKIB 32 BIIHOMICHHSM JI0 TECTH,
MIPOBEICHHS 3MiH B opranizaiii 3a @. [IATAaHHSI
Kpyrepom, oBosioiHHS criocobamMu
IHII[IIOBaHHS ajanTtamnii KOMaHId [0
opranizaniitnux 3min 3a Jx. Korrepom.

3/2 Tema 4. Opranizaniiini | OnanyBaHHAMU Tpuiiomamu Bu3HaueHHs | Keiicu,

3MIHH yacy ans npoBeneHHs 3MiH 3a E. ['poyBowm, | TecTn,
dopmyBanns nukiny 3miH 3a Jx. Kotrepom, | mutanus
N MeHeJpKepa MICs NMPUHHATTS pillleHHS
npo opranizauiifHi 3minu 3a M.beittnepom.
3/1 Tema 5. Poib | 3acBO€HHS METOAMKH CKJIaIaHHS MaTPHL Keticn,




KepiBHHIITBA B | B3a€EMO3B 5I3KIB MDK METa(OpOI0 PO3BUTKY | TECTH,
yIIpaBIliHHI 3MIHAMHA oprasizailii Ta HeOOX1THUM THIIOM MIUTaHHSA
KEpIBHUIITBA, OBOJIOJIHHS METOJAMH
KEepPYBaHHS EMOIIMHOIO KOMITETEHITIE0
YIIPaBIIIHIIS, METOIOM YIIPABIIIHHS 3MiHAMU
"muuem o mung" 3a C. Kaxanom.

3/1 Tema 6. Po3BuTOK | 3aCBOEHHSI METOIMKH IMO3UTUBHOTO Tinxony | Keiicu,
oprauizaifii B cy4acHux | g0 3min Appreciative Inquiry 3a /1. TECTH,
ymMoBax Ta mpobnemu | Kynepimepom, BMiHHS OI[IHIOBaTH MTUTAHHS
yIIPaBIIiHHS OTIOpPY | TOTOBHICTh OpraHizaiii 10 3MiH 3a
3MIHaM Pamniepcanom, BU3Hauatu HMOBIpHUH omip

3MIHaM 3aJIe)KHO B1J] MallOyTHIX OUYIKyBaHb
npalliBHUKIB 3a J[>x. Mapiaiaom.

3/1 Tema 7. CrpykrypHi | OBOJIOAIHHS OCHOBHUMU npuiiomamu | Keiicu,
3MIHU yIpaBIiHHSA BU3HAUYEHHAM Iuieil 3miH 3a I. | TecTw,

Honaki, OBOJIOJIHHA  IIiAXOmaMH [0 | [TUTaHHS
MPOBEJCHHSI PECTPYKTypHU3alii 3 TMO3UIIii
(GyHKIIOHATBHUX Ta 1HIUBITYyaJbHUX 3MiH.

3/2 Tema 8. YrpasiiHHS OBoJ1oiHHES croco0amMu miATpUMKH 3MiH 3a | Keticw,
3MIHaMH B P.Kantepom, IHCTpyMeHTaMH KOpEKIii TECTH,
CTpaTeriyHOMY OYiKyBaHb Ta YMoA0OaHb MPAIIBHUKIB MPU | TUTAHHS
PO3BUTKY OpraHizartii MIPOBEICHHI CTPATET YHUX 3MIH 3a

J.Maiicrepom.

3/2 Tema 9. 3mian OBOJIOIIHHS METOIUKOIO YCIIITHOT OpeH/I- Keiicn,
KOPITIOPaTHUBHOT OpieHTOBaHO1 TpaHcopMmarlrii 6i3Hecy 3a 1. TECTH,
KYyJIbTypH Myri, cnoco6amMu BUI03MIHU MTUTaHHS

OpraHizaiiifHo1 MOBEIIHKN HA OCHOBI
cTpareriunoro gopcanry.

3/1 Tema 10. 3minu Ha Crpareris Ta iHdopmaniiHi TexHosorii. | Keficu,
ocHoBl iHpopmariitaHux | Meroq DICE nana omiHKM NPOEKTY 3MIH | TECTH,
TEXHOJIOT1i (BCG).Crpareriuna cirka Kemra s | nuraHHs

OIIHIOBaHHS CTaHy iHpOpMaITITHIX
TexHoJiorii B  opranidamii. Pomxs IT-
MEHE/PKMEHTY B OpraHi3allifiHuX 3MiHax.
TpucryneneBuil migXil 10  YOpaBIiHHS
3MiHAMU B IT. Hogi npaBuja
1H(GOPMAaLIIHOTO CYCHIbCTBA.
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IMogiTHKa oniHIOBAaHHSA

MoniTuka moxo nemnaiHiB Ta mepeckiaaganusi: PoOoTu, sKi 3/7aI0ThCs 13 TOPYIIEHHAM TEpMiHIB 0e3
NOB)KHHUX IIPUYWH, OL[HIOIOTHCS Ha HIK4Yy omiHky (-20 OamiB). IlepeckiaganHs MoAayiiB BinOyBaeTbes i3
JI03BOJTY JIEKaHATY 3a HASBHOCTI MIOBAYKHUX MPUYWH (HANPUKIIA, JIiIKApHSIHUH).

MoniTuka moxo akageMiyHoOi 100povecHOCTi: Y Ci MMCHMOBI pOOOTH MEPEBIPSIOTHCS HA HASIBHICTH ILIariary i
JIOITYCKAIOThCS 710 3aXUCTY 13 KOPEKTHUMHU TEKCTOBUMH 3aro3ndeHHsMu He Oinbme 20%. CrucyBaHHS ImijJ yac
KOHTPOJIBHUX POOIT 3a0opoHeHO (B T.4. 13 BUKOPUCTAHHAM MOOIJIBHUX JeBaiciB). MoOUIBHI TpUCTPOT
JI03BOJISIETHCST BUKOPUCTOBYBATH JIMIIIE TTiJ] YaC OH-JIAiH TecTyBaHHs (Hampukia, mporpama Kahoot).

IMoniTnka moxo BigBimyBammsi: BinsinyBaHHS 3aHSATH € 00OB’S3KOBHM KOMIIOHEHTOM OIIIHIOBAHHS, 3a SIKe
HapaxoBYIOThCs 0anu. 3a 00’€KTUBHMX MPUYMH (HANPHKIAA, XBOpoOa, MIKHAPOIHE CTa)KyBaHHs) HaBYaHHSI
MOJke BiI0yBaTHCh B OH-TalH (opMi 3a IIOTOKEHHSM 13 KEPIBHUKOM KypCY.

OuinoBanHsA

OcraTouHa OLIHKA 32 KypC PO3PaXOBYETHCS HACTYIHUM YHHOM:

3anikoBuii MmoayJn 1 3amikoBuii Moayab 2 | 3agikoBuii Mogysb 3 Pazom
(%)
30 30 40 100
YcHe onmuTyBaHHS ITiJT Yac 3aHATh YcHe onuTyBaHHS ITiJT ITinroroska KIII3 na
(Tema 1-5 o 10 GaiiB = 50 GariB) yac 3aHi1h (Tema 6-10 OCHOBI1 chopMOBaHUX
MonmynsHa KOHTpPOIbHA po0OTa, o 10 GaniB = 50 6amiB) | iHAWBITyaTBEHUX
tectyBaHHs = 50 GaiiB MonynsHa KOHTpObHA | 3aBHanb = 40 GamiB
pobora, TectyBanus = 50 | 3axuct KIII3 - 40
OariB OamiB
YyacTtp y TpeHiHTax =
20 GamiB
[IIxamna OmiHIOBaHHS CTYAEHTIB:
ECTS Banu 3micT
A 90-100 BIIMIHHO
B 85-89 Joope
C 75-84 Jo0pe
D 65-74 3aJI0BIJIHO
E 60-64 JIOCTaTHBO
FX 35-59 HE3a/I0BIIBHO 3 MOKJIMBICTIO IOBTOPHOIO CKJIA/IAHHS
F 1-34 HE3aJ0BUTHHO 3 000B’A3KOBUM TIOBTOPHUM KYpCOM
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