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Onuc gncumnnniuv

OucumnniHa «PenyTauinHnin MeHegXMeHT», CnpsiMOBaHa Ha (POPMYBAHHSA Yy CTYOAEHTIB
I'PYHTOBHUX 3HaHb Ta MNPaKTUYHUX HABWYOK 3 TEOPil Ta NPaKTUKN penyTauinHOro MeHeIKMEHTY,
ocobnmBocTen hopMyBaHHS, PO3BUTKY Ta BMPOBAaAXEHHS penyTauiiHOro MEHEeOKMEHTY $iK
CKMagHoT CUCTEMU KepPyBaHHS.

OCHOBHMMM  pe3ynbTaTaMn HaBYaHHA NiCNA  BMBYEHHA Kypcy «PenyTtauiiiun
MEHEePKMEHT» MatoTb ByTu cchopMoBaHi haxoBi KOMNETEHLUIT, AKi AaQyTb CTyAEHTaM 3HaHHA Ta
BMiHHS ANSA pO3B’a3aHHS YNCMNEHHNX NPAKTUYHUX 3aBOaHb, 8 camMme BMIHHS:

e KOPUCTyBaTUCA MpuUAOMaMK, MeTodaMW | TexXHONorigsMuM CTBOPEHHS | NiOTPUMKK
Npy1BabIMBOro 30BHILLHLOTO | BHYTPILLHLOTO iIMIZpKy OopraHizai;

e  BOJIOAITU MEeXaHi3Mamm BNimBYy iMimK-06pasy Ha MacoBy CBiAOMICTb;

e BVKOPUCTOBYBaTM CydacHy METOJOSON0 OUHKA Ta BUMIPIOBAHHS KopriopaTuBHOI Ta
AepxxaBHoT penyTauir;

NPOBOAUTU penyTaLinHUA ayauT;

po3pobnsTK penyTauinHy nratcopmy;

NPOBOAUTN CUCTEMATUYHUIA MOHITOPUHI penyTaLli;

pobvpaty, cuctematusyBat W aHanisyBaTy iHgopmauilo 3 npobnem penyTauiiHoro
Kanitany Cy4acH/X KOMMaHiv Ta AepXxaB Ha MPKHapOaHIV apeHi;

e  aHanizyBaTu penyTauinHi cTpaTerii KOMMaHiT,

e  BVKOPUCTOBYBATU TEXHOMONI penyTauiiHOro MeHeMKMEHTY Ha BCiX eTanax OOCHMKeHH Ta
hopMyBaHHS KOpropaTMBHOI Ta 0COBMCTOI penyTaLlji.
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CtpykTypa Kypcy

Ne 3/m Tema PesynbraTn HaBYaHHS 3aBpanHs
I. Tema 1. Penyrauia, sk | 3’scyeamu micye penymayii sax ckiado6oi cyuacho2o
00’€KT  ympaBiiHHS Ta | .. .
. . . | bi3Hec-cepedosuwa,  GUHAYAMU  OCHOBHI  2pynu .
BOXJIMBUI HeMaTepialbHUN TecroBi
aKTUB B CHUCTEMI CYYaCHHX | CMelKX010epi6 6 KOPHOPAMUBHOMY DenymayiuHoMmy 3aBJaHHS,
€KOHOMIYHHUX BITHOCHH. . Mpe3eHTallii
«CTelKxonaepu» K Menednexenmi IIOTOYHE
oco0HBa KaTeropist OMUTYBAHHS
CY4acCHOTO pemyTaliiHOro
MEHEKMEHTY.
2. Tema 2. Pemyrauis - | 3aceoimu ocnosni nepesacu penymayiinoi cmpameeii
CKJIaJI0Ba crparerii , TecroBi
L onsa  KommaHii, 3’Acysamu  poiv  penymayii - AK
PO3BUTKY Oprasizarii. 3aBJIaHH,
komnonenmu 2yoeiny ("goodwill”) i cmpameziunoco | Tpe3eHTaNii
o MOTOYHE
aKxmuey opeanizayii. onuTyBaHHs
3. Tema 3. CtBOpeHHs | Busuumu cymuicmo, smicm i 3HAUeHHs 0dcepen TecroBi
iHpopMarriitHoi OCHOBH | iH(hopmayii' y ghopmysarni 0inoeoi penymayii. 3aBJaHHS,
JIITOBOT permyTarrii. Mpe3eHTallii
4. Tema 4. Texuomorii | 3’acysamu ennue penymayii opeanie ynpasninus [Totoune
YIpaBIIiHHS IITOBOYO | KOMNAHIEI (MON-MEHEONCMEHMY, PAOU OUPEKMOpPie) OIUTYBaHHS
peITyTaIli€ro KepiBHUKA Ha 3a2a1bHy OYIHKY iT penymayii Mpe3eHTallii
5. Tema 5 KopnopatuBna | 3’acysamu ponb ma 3uayeHHs KOPNopamueHoi TecroBi
colfiajgbHa coyianvHol 8ionogioanvhocmi y popmysanni penymayii | 3aBIaHHS,
BiJINOBIIABHICTh y | opeanizayii Mpe3eHTallii
¢dbopmyBaHHi Kap’epu MIOTOYHE
oprasizamii ONHUTYBaHHS
6. Tema 6. Yupasninus | 3 sacyeamu 3uauenns 3MI ma PR- mexnonoeiii y TecToRi
OHJIAITH-peIyTaIli€ro dopmysanni 0inosoi penymayii ma emimu HUMU 3aBJIAHHS,
kepysamu. mpe3eHTanii
7. Tema 7.  AHTHKpPHU30B1 | Busuumu 6udu kpusz ma 0coOIUBOCMI GUKOPUCTNANHSL
NOMYHIKAIUL, - KOMYHIKAyill npu KOJMCHIl 3 HUX, 3AC80IiMuU MexXHON02ii glli);;)qu
IHCTpYMEHT 3aXUCTY ’ yBaHHA
TITOBOI peryTariii pobomu PR cnysicou 6 ymogax xpusu. Mpe3eHTalli
8. Tema 8.  IacrpymeHTtu | Busuumu cyms ma npusnauenus penymayiinozo Tecrosi
peryTariitHoro MEHeOIHCMEHMY O/l OP2aAHi6 0EPIUCABHOL 61A0U MA
MEHE/DKMEHTY B cdepi | micyesozo camospsaoysanHsi. f_{;igii?:&ﬁ
JIEPKABHOTO YIIPaBIIiHHSL
9. Tema 9. IOpunuunuii | 3aceoimu ocobnugocmi gimuusnsamnozo sakonooaécmeaa | Iloroune
CYNpOBIiI ALI0BOI penyTalii | y cghepi 3axucmy ma 30epedicenns penymayii ocoou ma | ONATYBAHHS

KOMNAauii.

Mpe3eHTallii



10. Tema 10. Penyrauilinuii | 3’scyeamu cymo i 3ae0anns monimopuney y cgepi | TecToBi
MOHITOPHHT. 3aBJaHHA,

enymayitiHo2o MeHeONCMeHM).
penymay 4 MMpe3CHTAallll
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MoniTuka ouiHOBaHHSA

e IloxiTuka o0 nemaiiHiB Ta mepeckaaganns:. [lepecknananis MOIYIIB BiIOYBAEThCSA 13 JI03BOITY
JieKaHaTy 3a HassBHOCTI MOBa)KHUX MPUYMH (HAPUKIIAJ, JTIKapHSIHUH ).

e IloxiTuka momo akagemMiuHoi J00pPoUYeCHOCTi: BuKoprcTaHHS APYKOBAHUX 1 EEKTPOHHUX JDKEPEI
iH(OopMaii mig yac KOHTPOJILHUX 3aXO/iB Ta €K3aMEHIB 3a00pOHEHO.

e Iloniruka momo BinBinyBaHHA: BinBinyBaHHS 3aHATH € 000B’SI3KOBUM KOMITOHEHTOM OIIHIOBAHHSI,
3a SIKE HApaxoOBYIOThCS Oanmu. 3a 00 €KTMBHUX NpPHYMH (HANpUKIaZ, XBOpoOa, MiKHApoIHE
CTa)KyBaHHS) HABYAHHsI MOXKe BilOyBaTHCh B OH-JIAHH ()OpPMi 32 MOTOKEHHSM 13 KEpiBHUKOM KypCy.

OuiHOBaHHA
[MincymkoBuii 6an (3a 100-0anbpHOIO MIKAJIOK) 3 AMCHHILIIHM «PemyTamiiiHuii MEHEIHKMEHT

BHU3HAYAETHCSA SIK CEPEHbO3BAKEHA BEJTMUMHA, 3AJISKHO BiJl MUTOMOI Bard KOXKHOT CKJIAZIOBOI 3aJ1iIKOBOT0
KpEeanTy:

3agikoBuii MoayJIb 1 3agikoBuii MoayJIb 2 3anikoBuii MoayJb 3
30 % 40 % 30 %
1. OnuryBanus (TectyBaHHs) | 1. OnuTyBaHHA (TeCTyBaHHA) Mifg 1. Yuacts y Tpeninry — max 20
nix gac 3aHsaTh (Temu 1-5 o | gac 3anars (Temu 6-10 o 10 GaniB) | Gaxis.
10 6aniB) — max 50 Ganis. —max 50 GauriB. 2. Miaroroska KIII3 — max 50
2. [lucemoBa pobota — max 50 | 2. [lucemoBa poboTta — max 50 OaiB.
OatiB. OatiB. 3. 3axuct KIII3 — max 30 Gaxis.
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[Ikana oOIiHIOBaHHS CTYACHTIB:

ECTS baan 3micT
A 90-100 BiIMiHHO
B 85-89 no0pe
C 75-84 no0pe
D 65-74 3aI0BLJIBHO
E 60-64 JIOCTaTHBO
FX 35-59 HE3aJI0BUTFHO 3 MOXKJTUBICTIO IIOBTOPHOT'O CKJIaIaHHS
F 1-34 HE3aI0BUILHO 3 000B’I3KOBUM IIOBTOPHUM KYPCOM
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