





CTPYKTYPA POBOUYOI IPOI'PAMU HABYAJIbHOI JUCHUILITHA
“YIIPABJIIHHS ITPOEKTAMMA”

1. Onuc gucuunJing “ YnpasiaiHHs npoekTamMmu ”’

Jluciurniina
Céy b 2
MIPABJIIHHS TPOCKTAMHU

["ay3p 3HaHB, CIIELIATBHICTD,
CBO

XapakTepHucTHKa HaBYAIbHOT
IUCHAIUTIHA

KinpkicTh KpeauTiB — 5

rajty3b 3HaHb 07
“YupaBmiHHS Ta
aIMIHICTpYBaHHS

CraTtyc JUCIHIUTIHU:
HOPMAaTHBHA.

MoBa HaBYaHHS:
YKpaiHChKa

Kinekicts 3TIKOBUX

MOJYJiB — 3

crnemianpHicTs 073
“Menemkment”’

OcBiTHs TIporpama
“MeHeKMENT

Pik miaroroBku:
Henna — 1
3aouna — 1
Cemectp:
Jlenna — 1
3aouna —1,2

Kinekicts 3MICTOBUX

MoayniB — 4

CryniHb BUIIOT OCBITH —
MaricTp

Jlekwit:

Jlenna — 30 200.

3aouna — 4 200.

[paktuyni 3avaTTS: /Jenna —
15 200.

3aouna — 2 200

3aragpHa KIIBKICTH TOMOUH —

150

CamocriitHa poOorTa, B T.u.
nyanbHa ocBita: /JJenna — 94
200., 8 m. 4. mpeHine — 6 200.
3aouna — 138 200.
[nuBiyansHa poboTa

(KIII3):

Jlenna —5 200
TwxHeBux rogus — 10, 3 Bun  migcymkoBoro
HUX ayIUTOPHUX — 3 KOHTPOJIIO:

Jlenna — ek3ameH
3aouna — ex3aMeH




2. MeTa i 3aB1aHHSI JUCHMILTIHU «YTPABJIiHHS MPOEKTAMM)
2.1. Mera BUBYCHHSA JUCHHUILIiHH.

MeTo1o AUCHUIUTIHY « Y TpaBIiHHS IPOEKTaMI» € (OPMYBaHHS Y CTY/ICHTIB 3HAHb
PO OCHOBHI Kateropii, QyHKIi, MACUCTEMU YIpPaBIIHHSI IMPOCKTaMH, OBOJIOMIHHS
HAMHA HaBHYOK MPAKTUYHOTO 3aCTOCYBAHHS METOIB, TEXHIKH 1 1HCTpYMEHTapito
POEKTHOTO MEHEIKMEHTY.

2.2. 3aBIaHHA BUBYECHHS JUCIHUILIIHH.
JIJist AOCATHEHHS OCHOBHOI METH KypCy MpPOTIrOM HaBYAJIBHOIO MPOIIECY
BUPINIYIOTHCS TaKi OCHOBHI 3aB/JIaHHS:

- 3MI1MCHIOETHCS OOTPYHTYBaHHS y3arajabHEHOI MOJIEI1 YIIPaBIiHHS MPOSKTaMU, K
CHUCTEMHM B3a€MO3B’SI3aHUX IT1JIeH, (PYHKIIIHA 1 IHCTPYMEHTIB, 110 BU3HAYAIOThCA,
pealti3yloThbCs 1 BAKOPUCTOBYIOTHCS B TIPOIIEC] BUKOHAHHSI POEKTIB;

- JIa€TbCA XapaKTEpUCTUKAa OCHOBHHUX €TalliB peajlizauii MpOoeKTy, a MPOEKTHa
JISUTBHICTD PO3IIIAJIAETHCS K MPOLEC MEPEXOy CUCTEMH BiJl BUXITHOTO CTaHy
JIO KIHIIEBOTO;

- (QOpMYJIOIOTBCSI  aNTOPUTMH  MPAKTUYHOTO  3aCTOCYBaHHS  METOMIIB 1
IHCTPYMEHTIB YIPaBIiHHS MPOCKTAMHU.

2.3. HajliMmeHyBaHHSl Ta ONHMC KOMIIETEHTHOCTeH, (pOPMYBaHHA KOTPHX
3a0e3nevy€ BUBYEHHS JMCIUITiHN:

CK4. 3patHicTh 10 €(EKTUBHOTO BHKOPHUCTAHHS Ta PO3BUTKY pPECYpCIB
oprasi3artii.

CK7. 3natHicTb po3pO0IsITH MPOEKTH, YIIPABISATH HUMH, BUSBIISATH 1HILIATUBY Ta
M1ITPUEMIIUBICTb.

CKO. 3naTHicTh aHaNi3yBaTH 1 CTPYKTYpyBaTH MpoOJieMH opraHizaiiii, mpuiMaTu
e(eKTUBHI yIPaBIIIHCHKI PIIICHHS Ta 3a0€3MevYyBaTH iX peanizallito.

CK10. 3natHicTh 10 yOpaBiIiHHS OpraHi3ali€ro Ta ii pO3BUTKOM.

2.4. IlepenyMoBM /15l BUBYEHHSI AUCHMUILTIHHU.

BuBueHHs Kypcy ,,YNpaBiiHHSI OpOEeKTaMKu’ Tependayae HasiBHICTb CUCTEMHUX

Ta ITPYHTOBHHUX 3HaHb 13 CYMDKHHUX KypciB "YTpaBiliHHS KOHKYPEHTOCIPOMOXHICTIO
opranizamii", "Teopis  oprauizamii", aucuumuiiH  ONoky  "MeHemkmeHT",
IIJIECIPSIMOBAHOI POOOTH HaJl BUBYEHHSIM JIITEPATYPHUX JIXKEPEII, aKTUBHOI pOOOTH Ha
JEKISAX 1 MPAKTUYHUX 3aHATTSIX, CUICTEMATUYHOI CAMOCTIMHOT poOOTH Ta BUKOHAHHS
1HIMBIAyaJIbHUX 3aB/IaHb.

2.5. Pe3yabTaTn HaBYaHHS.

[TPH 3. IlpoekTyBatu €eKTUBHI CUCTEMH YIIPABIIHHS OpraHi3alisiMu.

I[IPH 4. OOGrpyHTOByBaTM Ta YOpPAaBIATH NPOEKTaMH, TIE€HEPYyBaTU
I IMPUEMHHMITBKI 171ei.

[TPH 6. Matu HaBUYKY NPUKAHATTS, OOIPYHTYBaHHS Ta 3a0€3MEeUEHHs peasizaiii
yIPaBIiHCHKUX PIIICHh B HeTlepen0adyBaHUX YMOBaX, BPaXOBYIOUM BUMOTY YHHHOTO
3aKOHOJIaBCTBA, €TUYHI MIPKYBaHHSI Ta COIliaJIbHY BIAMOBINATBHICTb.



[TPH 8. 3acrocoByBaTu cmeriaigizoBaHe TporpaMHe 3a0e3leueHHs Ta
iHopMarliiiHl cucTeMu JJIsI BUPIIICHHS 3a7a4 ynpamiiHHg opranizaiiero. [TPH 10.
JleMoHCTpyBaTH JiePChKl HABUYKHM Ta BMIHHS IMPAIIOBATH Y KOMaH]Ii, B3a€EMOIIATH 3
JIOJBMHU, BIUTMBATH Ha 1X TMOBEIIHKY JAJIsl BUPIIIEHHS podeciiHuX 3a1ad.

[IPH 13. Bwmitu mnnanyBatu 1 3#iiicHIOBaTH iHoOpMaIiiiHe, METOIUYHE,
MartepiajibHe, (piHaHCOBE Ta KaJpoBe 3a0e3nedeHHs opraHizamii (miapo3aty).

3. IIporpama HaBYAJbHOI JMCUHMUILIIHM «YNPaBJiHHSA NPOEKTAMU»
3micmosuti modyns 1. ba3oBi kareropii nmpoekry, mepui eranu peaJisamii
NMPOEKTY B CUCTEMI MEHEKMEHTY

Tema 1. YnpaBiiHHS IPOEKTAMHU B CHCTEMi MEHEAKMEHTY OpraHizauil

Merta, 3aBnanHs, MpeAMET Ta 00'€KT AUCHUILTIHU. XapaKTEPUCTUKA YIIPaBIIHHS
MpOeKTaMU:  Cleuu(iuHICTh METH, BH3HAYEHA TPUBAIICTh, HEMOBTOPHICTD,
KOMILJIEKCHICTbD, IIEHTPaII3M Y K€pyBaHH1, THYYKICTh, 3AaTHICTh 10 3MiH. DyHKIIIT Ta
OPOLECH MPOEKTHOrO MEHE[KMEHTy. IlipaMija NpPOEKTHOTO MEHEIKMEHTY:
MeXaH13MH, IHCTPYMEHTH, METOJIU, 3ac00u, GyHKIIii. Mojenb yrpaBIiHHS MPOSKTaMU
AK TO€JHAHHS OCHOBHUX (PYHKIIIM INPOEKTHOrO MEHEIKMEHTY Ta 1HCTPYMEHTIB iX
peanizari.

OCHOBHI pHCH MpOEKTy. Buau mNpoekTiB, iX XapaKTEepUCTUKA. YUYaCHUKU
npoekTy. Pa3u KUTTEBOTO LIUKIY MPOEKTY.

Jlireparypa: [1, c. 8-25], [2, c. 15-45].
Tema 2. OOrpyHTYBaHHSA IPOCKTY

[Hiani3anist IpoeKTy: po3podKa KOHUENi NPOeKTy, POpMyBaHHS 11€1 IPOEKTY,
nonepeHsd MpopoOKa IIed Ta 3aJad MpPOEKTy, MNEePEANPOEKTHI TOCHIIKEHHS
MOXJIMBOCTE BUKOHAHHSA MPOEKTY, 3aKJIIOYHI MPOEKTHI JOCTII)KEHHS Ha OCHOBI
TEXHIKO-€KOHOMIYHOT0, (DIHAHCOBOTO Ta 3arajJbHOCKOHOMIYHOTO aHaJli3Yy.

CTpykTypa MNpOEKTHOTO aHaji3y: TEXHIYHWM aHali3, KOMEpPIIHHUN aHami3,
¢dbiHaHCOBUI aHaJIi3, EKOJOTIYHUM aHaIi3, OpraHi3allifHui aHaji3, COLlaIbHUN aHai3,
€KOHOMIYHMI aHai3.

[Iporno3yBaHHs €PEKTUBHOCTI IPOEKTY.

Jlitepatypa: [1, c. 28—-45], [2, c. 10-15].
Tema 3. IlnanyBaHHS POEKTY

CytHicTh, MeTa Ta 3aBHaHHs IiHIIamizamii npoekty. CTpykTypa Ta 3MICT
MPOEKTHOTO 3aBAaHHs. Poib y4acHUKIB pO3pOOKH MTPOSKTHOTO 3aBIaHHS.

Mera Ta ¢yHKITIT IPOEKTHOTO TUTAHYBAaHHS. XapaKTePUCTHKA POOIT 3 TUTAaHYBaHHS
MpoeKTy. Bumorn 10 mMOCHIIOBHOCTI BHKOHAHHS POOIT 3 TJIaHYBaHHS IPOEKTY.
Oprani3ariiis njaaHyBaHHS.

Meronomnoriyai MIAXOAUW TpU TUTAHYBaHHI TPOEKTIB: TPAAMIIIMHUN TiaXi,
cXxeMaTH4HMi, OaraToctajiiiHe Ta OaraTopiBHEBE IUIaHyBaHHS. Meromomoris
«BuTparu-yac-pecypcu» (CTH), mpoekTr y KOHTPOJIHOBAHOMY CEPEIOBHUIIT



(PKIICE). CknagoBi cucTeMHM IUIAaHYBaHHS Ta KOHTPOJIO TMPOEKTY: .Memad,
XapaKTepUCTHKa poOIT, MEpEekKEeBe IMIIAHYBAaHHS, CKJIaJaHHS OHOHKETY, MOHITOPUHT
BUKOHAHHS Yy Yacl Ta 10 BUTpaTax, cucteMa iHhOpMyBaHHs 1 IPUHHSATTS PIllICHb.

KomnonenTn crTpykTypm3aiii mpoekTy. MeTomosoris CTpyKTypuzaii, ii
XapakTepucTHka 1 3HaueHHs. [lincuctemu po6ovoi CTPYKTYypH: KiHILIEBI pe3yjbTaTH,
cyOrpoexTa, pododi MOy, po0oUi eIeMEHTH; X XapakTepuctuka. OCHOBHI O3HAKU
poOoUoro makeTra sIK HAWHIKYOro piBHS pobouoi cTpykrypu. IlepeBaru pobouoi
CTPYKTYPH MPOEKTY.

CTBOpEHHS IBOCHPSIMOBAHOI CTPYKTYpPHU MPOEKTY Ha OCHOBI MOE€THAHHS POOOYOT
Ta BHYTPIIIHBOI OpraHi3amiifHOi CTPYKTYpH mpoekTy. CTpyKTypuzaiis 3arpart.
[Toeqnannss poOodoi, opraHizamiiHOi 1 3aTpaTHOI CTPYKTYp Y TPhOCHPSMOBaHIM
CTPYKTYp1 IPOEKTY.

Po3pobka matpuii BiamosimanbHOCTI. KomyBanus poOit. CTK-cioBHUK st
CEpeIHIX Ta BEJIMKUX MPOEKTIB Ha mianpueMcTsi. Jliteparypa: [3, c. 88—105], [2, c. 60—
95].

Tema 4. YnpasiiiHHA 4acOM NP BUKOHAHHI IPOEKTY

[TnanyBaHHs mOCT1AOBHOCTI po0IT. MeToau kaneHaapHoro miianyBaHHs. CiThOBI
rpadikd: OCHOBHAa M€Ta Ta 3aBJaHHs po3poOkH. OCHOBHI MPHUHLIMIHM MOOYIOBH Ta
BIIMIHHOCTI cTpiryactux rpagikis (AJIM) ta rpadikiB nepeaysanus (PAM). Bunu
JIOT1YHUX 3B'S3KIB y CIThOBUX rpadikax. [loOynoBa ymoHux aiarpam. Cuctema PEKT.

Merononoris oOYMCIEHHS MapaMeTpiB CITbOBOTO rpadika: paHHIX Ta MI3HIX
CTPOKIB TMOYATKy 1 3aKIHYEHHS, BU3HAYEHHS KPUTUYHOTO NUIAXY, KPUTUYHUX Ta
HEKPUTUYHUX POOIT, 3armacy 4acy 1o HEKpUTHYHHX POOOTax.

OuiHIOBaHHS TpPUBAJIOCTI poOIT (TpoekTy). MoaentoBaHHs TPUBAIOCTI POOIT.
CyTHiCTh, 3aBIaHHS Ta BUAM KaJICHIAPHUX IJIaHIB. MeETOMOMOris KaJeHIapHOTO
MJIaHyBaHHS IPOEKTIB.

Jlitepatypa: [2, c. 115-145], [5, c. 128-145].
3micmosHuti Mmooy 2. PecypcHe 3a0e3nedeHHsI MPOEKTY Ta HOro BHKOHAHHSI.
Tema 5. Il.nanyBaHHS pecypcHOro 3a0e3ne4eHHs] MPOEKTY

Xapaktepuctuka pecypciB mpoekty. OcCOOJIMBOCTI TUIAHYBaHHS JIFOJICHKUX
pecypciB. PecypcHi rictorpamu; CyTHICTh, QJITOPUTM ITOOYJIOBH, 3IJIaJPKyBaHHS
PECYpPCHUX TICTOrpaM 3a YMOB HECTadl pecypciB.

Cucrema BUMOT 10 JDKEepen 3a0e3NedyeHHs MNpoeKTy. PaHxkKyBaHHSA JKeped.
BusHaueHHsT Tumy KOHTpakTy. AJMIHICTpyBaHHS KOHTpakTiB. [lman 3amydeHHs
Kamirtany (Jxepeina (iHAaHCYBaHHS MPOEKTY).

[InanyBaHHS TPOEKTHUX 3aBlaHb. Buau BUTpaT MO TPOEKTY, METOIMKA iX
obuuncnenHs. OcoOMMBOCTI TaHyBaHHS BUTpaT y d4aci. [lizxomm 1o CKOpouYeHHs
TPUBAJIOCTI MPOEKTY 3 ypaxyBaHHSM BUTpaT 1o poodorax. [ImanyBaHHs OOIKETY Y
gaci.

Jlitreparypa: [7, c. 420-435], [8, c. 328-368].
Tema 6. KOoHTpPO/1I0BAHHSI BAUKOHAHHS NMPOEKTY



OCHOBHI €JI€MEHTH KOHTPOJBHOTO HHKIY. [HCTpyMeHTapiii KOHTpOJIOBAHHS
npoekTiB. KOHTpOJIOBaHHS BUKOHAHHS KaJleHJApHUX IUIAHIB Ta OIOJKETIB
MiIPO3AUTIB. 3BITHICTh Y CHCTEMI KOHTPOJIIO: 3aBJaHHs, TPUHITUITN TOOYI0BH, (hopMa
MOJIaHHS.

BumiproBanHs Ta aHali3 T[OKa3HMKIB BUKOHAHHS MPOeKTy. I[HQopmarris,
HeoOX1/1Ha /IS 3BITY 110 BUKOHAHHIO TPOEKTy. OIiHIOBaHHS X0y BUKOHAHHS IIPOEKTY
Ha OCHOBI METOAY CKOPUTOBAHOTO Or0/pKeTy. OOUHCIICHHS] CKOPUTOBAHOTO OIOIKETY,
KoeQilieHTiB 1o 3aTpaTax Ta 4acy. OOYHCIIEHHS MPOTHO3HOTO 4acy Ta BHUTpAT IO
IPOEKTY.

Bunu npoekTHUX 3MiH Ta iX BIUIMB Ha MPOEKT Ta MPOEKTHY KomMaHy. [Ipoueaypa
BHECEHHSI 3MiH 10 TTpoeKTy. OLiHIOBaHHS pe3y/IbTaTiB BHECEHHS 3MiH.

OcHoBHI poOOTH Ha eTari 3aBepilieHHs NpoekTy. [lepegaya nmpoaykTy mpoeKTy
3aMOBHHKY/CIIOKHBAavy. 3MICT Ta MPU3HAYEHHS 3aKJIOYHOTO BHYTPIIIHBOTO 3BITY.
Po3myck mpoekTHOT KOMaHIu.

Jlitreparypa: [4, c. 228-245], [6, c. 128-154].
Tema 7. Yupas/iiHHA pU3MKAMH IPOCKTIB

CyTHICTh Ta BUAM MPOEKTHUX PHU3UKIB. [IpUuvHM BUHUKHEHHS Ta HACIIAKU
MIPOEKTHUX PU3HKIB. DAKTOPH, 1110 BUBHAYAIOTH PIBEHb PU3UKOBAHOCTI IPOEKTY.

SIkicHMIA Ta KUIBKICHUW aHajl3 PU3KKIB MPOEKTIB. PaHKyBaHHS PU3HUKIB.

MoskiBi cTpaTerii MOBEAIHKM KOMIIaHii MIOJI0 PU3MKIB: CTPATEris yCYHEHHS
PHU3HKIB, CTpaTeris pO3MOJAUIY PU3UKIB, CTpATErisi 3MEHIIEHHS PHU3HKIB, CTpaTeris
CHPUMHATTS pu3uKiB. [{ii KoMmaHii B Mexkax KOXKHOi cTpaTerii. DopMyBaHHs Mporpam
pearyBaHHs Ha pusuk. Jlitepatypa: [1, c. 150-200].

Tema 8. YnpapJ/iiHHA AKICTIO IPOEKTY

SIKICTh TPOEKTHOIO0 MEHEIHKMEHTY SIK BIAMOBIAHICT MPOEKTHUM LUIAM Ta
BUMoOram crokupauiB. CyTHICTb YHOpaBJIIHHS SKICTIO TpoekTy. Opraxizauiiine
3a0e3Ne4YeHHs YIIPaBIiHHSA AKICTIO MPOCKTY.

[Tomituka y cdepi skocti. Onuc 3micty npoekty. Onuc npoaykty. Hopmu ta
npaBuiIa 3a0e3neueHHs sKocTi. [[manyBaHHS SKOCTI MPOEKTY. AYIUT SIKOCTI TPOEKTY,
fioro Bunu. Kortposb nokasHukiB sikocTi. [I[poekTyBanHs ekcriepuMeHTiB. ButpaTtu Ha
3a0e3nedeHHs sKkocTi. [lporpama 3a0esneuyeHHs SKOCTI MPOEKTY. 3axolu IOJ0
MOJTIMIIEHHS SKOCTI.

KoHTposmtoBaHHS SKOCTI MPOEKTY: IJIaH TECTYBaHHS 1 MPUWMAaHHS KOMIIOHCHTIB
MPOEKTY; I1HCHEKIlS eTamiB MPOEKTY; KOHTPOJbHI Tpadiku; KOHTPOJBHI CIHCKH;
niarpamu [lapero; craTUCTUYHE MOJICIIFOBAHHS; aHAJI13 TCHICHITIH.

Knacudikarist BUTpat Ha 3a0€3Me4eHHS IKOCTI POEKTY.

Jlitepatypa: [7, c. 420—435], [8, c. 328-368].
Tema 9. YnpapJ/iiHHA IEPCOHAJIOM Y IPOEKTAX

OcHoBHI cepH Ta HANPSAMH YIPABIIHHS [IEPCOHAIIOM Y poekTax. Bumoru momo
POEKTHOTO MeHemKepa. O3Haku e(heKTUBHOTO MPOSKTHOTO MeHepkepa. JlimepcTBo Ta
JieeryBaHHs MOBHOBaxxeHb. CTHIII JTiIepCTBa.



dopmyBaHHS KOMaHAM TPOEKTY. AHaI3 1 OIlIHKA 3aIllkaBJeHuX ocio.
[leperoBopu Ta momepeAHe MpHU3HAYCHHA A0 KoMmaHaw. OnTumisailis CTPYKTypu
MepcoHaNly MpoekTy. PoboTu 1o ¢opMyBaHHIO KOMaHAW. AHAII3 pOJCH YJICHIB
KoMaHM (TecT benbina).

Cramii po3BuTky koManau. Opranizaifisi 3BOPOTHOTO 3B'SI3Ky B KOMAaHII.
HaBuanus uneHiB komaHau. BJockoHaneHHs I1HAMBIAyaJbHUX HABUYOK YJICHIB
KoMaHau. HaB4aHHS MOBEIIHKY B KOMaH/I.

Opranizariiina KyiabTypa npoekTy. Oprani3aniiauii CTiib. MOTHBAITIS OKPEMHUX
BUKOHABI[IB Ta Tpyn. TpaHchOpMyBaHHS CHUCTEMH BHHAropoJl Ta BU3HAHHI.
MortuBartis pyHKIIOHAIbHUX MEHEKEPIB.

VYnpapninHa KOHIIKTaMH B MpoekTi. KputuuHi cepr MOBEAIHKA TEpCOHAITY
npy BUKOHaHHI npoekty. [lpuunmnu koHdumikTiB. [xepena konduiktiB. Ctparerii
3aro0iranns koHdumikTiB. Jliteparypa: [6, c. 328—445], [4, c. 428-4501].

4. CTpyKTypa 3aJ1iKOBOT0 KpeauTy 3 TUCHUILIIHA
“¥YupapJ/iiHHA POoeKTaAMH”
(neHHa ¢popmMa HABYAHHA)

HazsBa temu Kinekicts ronua

JlexmiilIpakTuasi KoHTposbHi

3aHATTS |CaMocTiiHAlHAMBINYaIbHA| 3ax0/u

pobota pobota
3micToBui MOITyIb 1.

Tema 1. YrpaBniHHs TpOeKTaMu B| 2 1 10 - MOTOYHE
CHCTEMi MEHEIPKMEHTY OTIUTYBaHHS

Tema 2. OOrpyHTYBaHHS NPOEKTy. | 4 2 10 - NIOTOYHE
OIUTYBaHHS

Tewma 3. [InanyBaHHsI IPOEKTY. 4 2 10 1 NIOTOYHE
OINUTYBaHHS

Tema 4. YnpapiiHHs yacoM Ipu 4 2 10 1 IIOTOYHE
BUKOHAHHI IPOEKTY. OIUTYBaHHS,

TECTH, IPaKTUYHI
Ta CUTYaliiH1

3aBJaHHS
3MiCTOBUN MOZYJIb 2.
Tema 5. [InanyBaHHs pecypcHOTro 2 1 12 1 NOTOYHE
3a0e3neueHHs IPOEKTY. OIUTYBaHHS,
TECTH
Tema 6. KonTpomtoBanHs 2 1 12 1 NOTOYHE
BUKOHAHHS MIPOEKTY. OIUTYBaHHS,
TECTH
Tema 7. YrpaBiiHHS pU3UKaMU 4 2 12 1 TMOTOYHE
MIPOEKTIB. ONUTYBAHHS,

TECTH, MPAKTUYHI
3aBJIaHHA




Tewma 8. YrpaBiiHHS SKICTIO 4 2 10 MOTOYHE
MIPOEKTY. OIUTYBaHHS,
TECTH, TPAKTUYHI

3aBJaHHS

Tema 9. Ympasninas nepconanom 4 2 10 MOTOYHE

y MPOEKTaXx. OIUTYBAaHHS,

TECTH
3MicToBUN MOIYIb 3.
Tpeninr 4 MIPE3eHTAIlis
Pazom 30 15 100

(3a04yHa popMa HABYAHHA)

HasBa temu KinpkicTs rogun
Jlexii [[IpakTruni KoHTposbHi 3ax011]
3aHATTA [CaMOCTiiHA|
poboTta
3mMicToBHiA MOITYTIH 1.
Tema 1. YrpaBiaiHHS IPOSKTaMHU B 0,5 0,5 15 PO3B’sI3aHHS TECTOBUX
CUCTEeMi MEHE/DKMEHTY OpraHizarlii. 3aBlIaHb
Tewma 2. OGrpyHTYBaHHS IPOEKTY. 0,5 0,5 15 PO3B’A3aHHS TECTOBUX
3aBJIaHb
Tewma 3. [InanyBaHHS IPOEKTY. 1 0,5 15 TECTH, MPAKTUYHI Ta
CUTYAaIliliH1 3aBJIaHHS
Tema 4. YrpaBiiHHs yacoM Npu BUKoHanHi 1 0,5 15 PO3B’sI3aHHS TECTOBUX
MIPOEKTY. 3aB/IaHb
3MiCTOBUH MOJYJb 2.
Tewma 5. [InanyBaHHS pecypCHOro 1 0,5 15 TECTH, MPAKTUYHI
3a0e3meueHHs IPOEKTY. 3aB/IaHHSA
Tema 6. KonTpontoBaHHsS BUKOHAHHS 1 0,5 15 TECTH, IPAKTUYHI
MIPOEKTY. 3aB/IaHHSA
Tema 7. YripaBniHHSA pU3HKAMU MTPOEKTIB. 1 - 15 TECTH, TPAKTUYHI Ta
CUTYaIliiH1 3aBJIaHHS
Tema 8. YnpaBiiHHS SIKICTIO IPOEKTY. 1 0,5 15 TECTH, IPAKTUYHI Ta
CUTYAIlIiiH1 3aBJIaHHS
Tema 9. YrpaBniHHS IEpCOHATIOM Y 1 0,5 18 TECTH, CUTYaIlliH1
MPOEKTax. 3aB/IaHHSA
Pazom 8 4 138

4. TemaTnka NPpaKTHYHHUX 3aBIaHb

IMMPAKTUYHE 3AHSTTS Nel (2 ron)
Tema: YnpaB/iiHHS IPOEKTAMHU B CHCTEMi MEHEIKMEHTY.
Mera: 3aceéocHHs 3HaHb WOO00 Memu, 3A80aHHA, npeomemy ma 00'ekm

OUCYUNTITHU.

1. OGroBopeHHs TPOOIEMHUX MUTAHb TEMHU:

1. Mera, 3aBaHHs, MpeaIMeT Ta 00'€KT AUCIUTUIIHH.

2. XapakTepuCcTHKa YIPaBIiHHA MPOEKTaMH: CIENU(IYHICTh METH, BH3HAYCHA TPHUBATICTH,
HEMOBTOPHICTh, KOMIJIEKCHICTb, IICHTPAJII3M Y KEpyBaHHI, THYYKICTh, 3/1aTHICTb 710 3MiH.

3.®OyHKIIT Ta MPOLEeCH MPOEKTHOTO MEHEKMEHTY.




4. ITipaMizia MPOEKTHOTO MEHEKMEHTY: MEXaH13MHU, IHCTPYMEHTH, METOIH, 3ac00HU, PYHKIIi.

5. Mogens ympaBiaiHHA TPOCKTaMHU SIK TO€JHAHHS OCHOBHHMX (YHKIIH TIPOEKTHOTO
MEHEJKMEHTY Ta IHCTPYMEHTIB iX peaizarii.

6. OCHOBHI pUCH ITPOEKTY. Buan npoekTiB, iX XapaKTepUCTUKA. Y YaCHUKU MPOEKTY.

®a3u KUTTEBOTO LIUKITY IPOEKTY.

2. BupiliieHHs ypaBIiHChKUX CUTYAIiH Ta pO3B’A3aHHS MPAKTUYHUX 3aBIaHb
Jimepamypa: [16, c. 8-25], [17, c. 15-45].

INPAKTUYHE 3AHATTSA Ne2 (2 ron)

Tema: oOIPpyHTYBaHHS NMPOEKTY

Mera: nabymmsa cmyoenmamu 3HAHb MA HNPAKMUYHUX HABUKIE U000
00YiIbHOCMI 0OTIPYHMYBAHHS NPOEKMY

1. O6roBopeHHs MPOOIEMHUX MUTAHb TEMH:

1. Imimiamizarmiss mpoekTy: po3poOKa KOHIENINl MpoeKkTy, (GopmyBaHHS iael
MIPOEKTY, MOMNepeHs MpopoOKa LiJIeH Ta 3a/1ad MPOEKTY, MEPEANPOEKTHI JOCTIIKEHHS
MOXJIMBOCTE BUKOHAHHS MPOEKTY, 3aKJIIOYHI MPOEKTHI JOCHIPKEHHS Ha OCHOBI
TEXHIKO-€KOHOMIYHOI0, (D1HAHCOBOI'O Ta 3arajJbHOCKOHOMIYHOIO aHaJi3y.

2. CtpyKkTypa MPOEKTHOTO aHali3y: TEXHIYHHM aHaji3, KOMEpIIWHUN aHai3,
¢dbiHaHCOBUI aHaJi3, eKOJIOTTYHUIN aHaI13, OpraHi3aliiHuN aHaji3, COIllaIbHUM aHai3,
E€KOHOMIYHHI aHaIi3.

3. IIporno3yBaHHs €(EKTUBHOCTI MPOEKTY.

2. BupilieHHsI yIpaBIiHCHKUX CUTYaIlill Ta PO3B’s3aHHS MPAKTUYHUX 3aB/IaHb
Jimepamypa: [1, c. 28—-45], [2, c. 10-15].

IMPAKTUYHE 3AHATTSA Ne3 (2 ron)

Tema: miIaHyBaHHSA NMPOEKTY.

Mera: 3aKpil’lJZ€HH}Z meopemudHux 3HAHb ma Nnpaxknu4Hux HABUKIB 1/14000
NJIAHYBAHHS NPOEKMY, MemOO0N02TYHUX NIOX00I8 Ma CKIAO08UX CUCTEMU NIAHYBAHHS |
KOHMPOJIIO

1. O6GroBopeHHs TPOOIEMHUX MUTAHb TEMHU:

1. CyTHiCcTh, M€Ta Ta 3aBJaHHA iHIliai3allii TPOEKTY.

2. CrpykTypa Ta 3MICT MPOEKTHOTO 3aBlaHHsA. Poib ydacHHUKIB pO3pOOKH MPOEKTHOTO
3aBJIaHHS.

3. Mera Ta QyHKIiT IPOEKTHOTO MJIaHYyBAHHS. XapaKTepUCTUKA POOIT 3 MJIaHYBaHHS MPOEKTY.

Bumorn 10 mocnioBHOCTI BHMKOHAHHS pOOIT 3 IUIaHyBaHHsA MpoekTy. Opranizaris
TUTAHYBaHHS.

4. MeTonomnoriyHi MiAX0AU MpH MIaHYBaHHI MPOEKTIB: TPAAUIIINHUA MiAX1], CXeMaTUIHHIA,
OaraTocrajiiiHe Ta OaratopiBHEBe IUIaHyBaHHS. Metonomnoria «BuTpatu-yac-pecypcu» (CTS),
MpOEeKTH Y KoHTposiboBaHoMy cepenoBuili (PKIICE).

5. CxJ1aJioB1 cUCTEMU TUTaHYBaHHS Ta KOHTPOJIIO IPOEKTY: MeTa,  XapaKTepUCTHKa  poOiT,
CIThOBE IUTAHYBaHHS, CKJIaJIJaHHs OIOJKETy, MOHITOPUHI BUKOHAHHS y Yaci Ta IO BUTpaTax, CUCTEMa
iHpOpMyBaHHS 1 TPUAHATTSA PIIICHb.

2. BupimieHHst ynpaBiIiHCBKHX CUTYaIlill Ta pO3B’sI3aHHS MPAKTUYHUX 3aBJIaHb

Jlimepamypa: [3, c. 50-68], [4, c. 35-45].

INPAKTUYHE 3AHSATTS Ne4 (2 ron)
Tema: niiaHyBaHHA pecypcHOro 3a0e3ne4eHHsl MPOEKTY.
Mera: nasuumuce 30iticHio6amu nAAHYBAHHS NPOEKMHUX 3A80AHb
1. OGroBopeHHs TPOOIEMHUX MUTAHb TEMHU:



1. Xapakrepuctuka pecypciB mpoekry. OcoOIMBOCTI IUIaHYBaHHS JIIOJCBKUX PECYPCIB.
PecypcHi ricrorpamu: CyTHICTb, ITOPUTM MOOYIOBH, 3TJIa/KyBaHHS PECYPCHUX TICTOTpaM 3a yMOB
HecTadi pecypcis.

2. Cucrema BUMOT JI0 JDKepen 3a0e3MedeHHs PoeKTy. PamkyBaHHs kepen. BusHaueHHs Ty
KOHTpaKTy. AJIMiHICTpyBaHHS KOHTpakTiB. [lman 3amydenHs kamitany ([pkepena (iHaHCyBaHHS
MIPOCKTY).

3. IInanyBaHHs NMPOEKTHHUX 3aBAaHb. BUIM BUTpAaT MO MPOEKTY, METOAMKA iX OOYMCIICHHS.
Ocob6muBOCTI TUTaHYBaHHS BHUTpaT y d4aci. [ligxoauw 110 CKOPOYEHHS TPHUBAJIOCTI IPOCKTY 3
ypaxyBaHHSM BUTPAT 1O poOOTax.

4. IInanyBaHHs OFOJKETY Y Yaci.

2. BupimieHHs ynpaBiiHChKUX CUTYaIlil Ta pO3B’sI3aHHS MPAKTHYHUX 3aBIaHb

Jimepamypa:[5, c. 130-175].

IMPAKTUYHE 3AHATTS NeS (2 ron)

Tema: KOHTPOJXBAaHH BUKOHAHHS IMIPOCKTY.

Mera: gopmysanua ma 3aKpinjieHHs 3HAHb MA 6MIHb OYIHIOBAHHA X0OY
BUKOHAHHA npoeKkmy

1. OGroBopeHHs NMPOOJEMHUX TUTAHb TEMU:

1. OCHOBHI €JIeMEHTH KOHTPOJIBHOTO IUKITY. [HCTpyMeHTapili KOHTPOJIIOBAHHS TPOEKTIB.
KoHnTponroBanHs BUKOHaHHS KaJleHAAPHUX IUIaHIB Ta OFOJKETIB MiJPO3ALIIB. 3BITHICTh Yy CHUCTEMI
KOHTPOJIIO: 3aBJaHHs, IPUHIUITH TO0YA0BH, (hOpMa MOIaHHS.

2. BumiproBanHs Ta aHalli3 MOKa3HUKIB BUKOHAHHS MPoekTy. [Hdopmarriss, HeoOxiaHa Juist
3BITY 110 BUKOHAHHIO ITPOCKTY.
3. O1iHOBaHHS X0y BUKOHAHHSI MTPOEKTY Ha OCHOBI METOJly CKOPHUTOBAHOTO OOJDKETY.

OOumCneHHS] CKOPUTOBAHOTO OI0IKETY, Koe(ilieHTIB 1O 3aTparax Ta yacy. OOUMCIeHHS IPOTHO3HOTO
4acy Ta BUTpAT O IPOEKTY.

4. Buay mpoekTHuX 3MiH Ta iX BIUIMB Ha IPOEKT Ta MPOEKTHY KoMmaHxmy. lIpomemypa
BHECEHHS 3MiH /10 npoekTy. OIiHIOBaHHSA pe3yNbTaTiB BHeceHHS 3MiH. OCHOBHI poOOTH Ha eTami
3aBepIIeHHs MPoeKTy. [lepenada mpoayKTy MPOEKTy 3aMOBHHUKY/CIIOKHBATY.

5. 3MiCT Ta MPU3HAYEHHS 3aKIIOYHOTO BHYTPIIIHBOTO 3BITY.

6. Po3myck mpoekTHOT KOMaHTH.

2. BupileHHs yrnpaBliHCbKUX CUTYAIlill Ta po3B’si3aHHs MPaKTUYHHUX 3aBIaHb

Jimepamypa: [4, c. 228-245], [6, c. 128-154].

INPAKTUYHE 3AHATTS Ne6 (2 ron)
Tema: ynpasiliHHS pU3HUKAMU NPOEKTIB.
Mera: gpopmysanmns y cmyoenmie meopemuyHux 3HaHb ma NPAKMUYHUX HaABUKI8
w000 aHanizy, PAHICY8AHHS MA AHANIZY PUSUKIE NPOEKMY
1. O6GroBopeHHs TPOOIEMHUX MUTAHb TEMHU:

1. CyTHICTb Ta BUAM NPOSKTHUX pU3UKIB. [[pUYMHN BUHMKHEHHS Ta HACIIIKH MPOEKTHUX
pusukiB. dakTopu, 110 BU3HAYAIOTh PIBEHb PUZUKOBAHOCTI MPOEKTY.

2. SIKicHMIA Ta KUTbKICHUH aHali3 pU3UKIB IPOEKTIB. PaHKyBaHHS PU3UKIB.

3. MosuBi cTpaterii MOBEAIHKM KOMITaH1i 1[0J1I0 PU3UKIB: CTpATErisl yCyHEHHS! PU3HKIB,
CTpaTerisi po3MOJIily PU3HUKIB, CTpaTErisl 3SMEHILEHHS PU3HKIB, CTPATETis COPUNHHATTS PU3HKIB.

4. JIii xomnaHii B Meax KOXHO1 cTparertii,

5. dopmMyBaHHS IPOrpaM pearyBaHHs Ha PU3HK.

2. BupimieHHs ynpaBiIiHChKHX CUTYaIllll Ta po3B’s3aHHS MPAKTUYHUX 3aBJaHb
Jlimepamypa: [5, c. 280-330], [6, c. 190-213].

INPAKTHUYHE 3AHATTS Ne7 (2 rox)
Tema: ynpasiiiHHS SIKICTIO IPOEKTY.



Mera: nabymmsa ma 3axkpinieHHs MeOpemuyHux 3HAHL WOO0O0 CYMHOCHI
VIPABAIHHA AKICMIO NPOEKMY ma 1020 OPeaHizayiliHo2o 3a0e3neyeHHs.

1. O6roBopeHHs TPOOIEMHUX MMUTAHb TEMH:

1. SIKICTh IPOEKTHOTO MEHE/KMEHTY SIK BiAMOBIAHICTH MPOEKTHUM LIJISIM Ta BUMOTaM
cnokuBaviB. CyTHICTh YINpaBIliHHS SIKICTIO mpoekTy. Opranizariiine 3a0e3ledeHHs YIpaBIiHHS
SKICTIO TTPOEKTY.

2. [Tonituka y cdepi sikocti. Onuc 3micty mpoekty. Onuc npoaykry. Hopmu Ta mpaBuia
3abe3neueHHs aKocTi. [ImanyBaHHS SKOCTI MPOEKTY. AYAUT SIKOCTI IPOCKTY, HOTO BHIH.

3. Kontponp moka3nukiB skocti. IIpoekTyBaHHs ekcrnepuMeHTiB. Burtpatu Ha
3abe3neueHHs skocTi. [Iporpama 3abe3neueHHs SKOCTi MPOEKTY. 3aX01 MO0 MOJIMIIIEHHS SIKOCTI,

4. KoHTpomoBaHHsS SKOCTI MPOEKTY: IUIAaH TECTYBaHHS 1 MPHMMaHHS KOMIIOHEHTIB
MPOEKTY; IHCHEKI[isl eTamiB MPOEKTY; KOHTPOJIbHI Tpadiku; KOHTPOIBHI ciMcKu; niarpamu Ilapero;
CTaTUCTHYHE MOJICITFOBAHHS; aHAIII3 TCHICHITIH,

S. Knacudikamis BUTpat Ha 3a0e3neueHHs IKOCTI IPOEKTY.

2. BupiliieHHs yIpaBIiHCHKUX CUTYAIiH Ta pO3B’A3aHHS MPAKTUYHUX 3aBIaHb
Jimepamypa: [1, c¢. 150-200].

6.KommiexkcHe npakTuyHe iHIMBiIya/IbHe 3aBIaHHS.

KomriuiekcHe nmpakTUyHe 1HIMBIAyalbHE 3aBAaHHS 3 JUCUUIUIIHYU ““YTIpaBIiHHSA
MpOEKTaMu’’ riepedavyae MpoBEACHHS CTYICHTaMU PO3PaXyHKIB CTOCOBHO BU3HAYEHHS
4acoBHUX IMapaMeTpiB MPOEKTY, HOro €KOHOMIYHOIO OOIPYHTYBaHHSI Ta PO3PaxyHKY
IMOBIPHOCTI peanizauli mpoekTy. BuxigHi g1ani ya00BOro NpoeKTy € 1HIUB1AyalbHUMU
1 odopmiieH! y BUIIISIAL Tabuuili. MeTor0 BUKOHAHHS 1HJWBIAYyaJbHOTO 3aBJAaHHS €
OBOJIO/IIHHS CTYJIEHTaMU HABHUKIB YIIPABIIHHS NPOEKTAMH.

[HauBiyanbHI 3aBJAHHS 3 TUCHUILTIHY Y TIpaBIiHHS MPOEKTaMU™~ OXOILIIOE YCi
OCHOBHI TeMH 1 BUKOHYETHCS CAMOCTIHHO KOXKHUM CTYJIEHTOM. METOI0 BHUKOHAHHS
K13 € oBononiHHS HABUYKaMU Tiepe0ayaTy MOXIIMBI CUTYallii Ha MIPUEMCTBI 1 Ha
I[ii OCHOBI 3MIHIOBAaTH CTPYKTYpY BHUPOOHHUIITBA ¥ yOpaBIiHHS, BBOJIUTU Y
BUPOOHUIITBO HOBI BUIM MPOAYKIIIT 1 TPaBUIIBHO IJIAHYBATH iXH1 00CSTH, IHBECTHIIIT 1
npuOyTOK JJid JOCSTHEHHS Haiouiemoro edekry. OcobOnuBa yBara NpHAUIIETHCA
CHUCTEMHOMY YIPaBJIiHHIO OpraHi3alli€lo, cucteMaM (DyHKI[1I0HATbHOTO MEHEI)KMEHTY,
KOHKYPEHTHIH TIOJIITUIII OpraHi3allii Ta ii 11arHOCTHII.

ETAII 1. ITo0ynoBa mepexeBoro rpagika peasizanii mpoekry ta
BU3HAYEHHS iOT0 KPUTHYHOTO IIJISIXY

B Tabnuui, sika nmojaHa HUXKYE, HABEJEHO JaHl MPO TPUBAIICTH (B THUKHSAX) 1
MTOCJTIIOBHICTh MAKETIB POOIT MPOEKTY.

a) moOyyiTe MepexxeBuil Tpadik JaHOTO MPOCKTY;

0) po3paxyiiTe paHHI TEPMIHHU MTOYATKY 1 3aKIHUEHHS POOIT MPOEKTY METOJOM
“mpsIMOTO MPOXOJIKEHHS

B) PO3paxyuTe Mi3H1 TEPMIHU TOYATKY 1 3aKIHYEHHS POOIT MPOEKTY METOIOM
“3BOPOTHHOTO MPOXOIKEHHS

T') po3paxyiTe pe3epBH (3amac) Jacy s KOKHOI poooTH

1) BU3HAUYTE KPUTUYHHM MIJISX MPOEKTY 1 TPUBAIIICTD MMPOEKTY B IIIIIOMY.



ETALII 2. Po3paxyHOK 04iKyBaHHUX MOKA3HUKIB eKOHOMIYHOI BUTOJIM B/

peaJiizauii mpoekTy

B mpoekT 01HOPa30BO Ha MOYATKY >KUTTEBOTO IMKIY MPOEKTY 1HBECTYETHCS

MJIH. TpH. [IpoeKT 3qaTHHi IpoTAroM _ poKiB OpMYBaTH YUCTUN TPUOYTOK
BiJIMTOBIAHO TUC. TpH. EKOHOMIUHI pe3ynabTaTH 3MIACHEHHS MPOEKTY
BU3HAYAIOTHCSA 3a JOTIOMOTOI0 KPUTEPIiB YUCTOTO TUCKOHTOBAHOTO MpUOYTKY (NPV),

iHAeKCy peHTabenpHOCT! iHBecTullii (PI), BHyTpimmHb0i HopMu mpulOyTroBocTi (IRR),
SKII0 HOpMa TUCKOHTY ( 1=0.3) 3ayIMIIaeThCsl HE3MIHHOO MPOTSTOM IT'SITH POKIB.

ETAII 3. Po3paxyHOK 4acy OBHOI OKYITHOCTi MPOEKTY

Tepmin okymnHocti PP (Payback Period) — 11e MiHIManbHMI YacoBui iHTepBal
BiJl TIOYATKy 3AIMCHEHHS MPOEKTY, 32 MEXaMHU SKOTO KyMYJISTHBHa cyMa (cyma
HapOCTAIOUUM IT1ICYMKOM ) TPOIIIOBUX HAIXOIKEHB BiJl TPOCKTY 3PIBHIETHCA 3 CYMOIO
1HBECTHIIIM.

BpaxoByroun pi3Hy IIHHICTH TpOIIEH B Yaci, pO3paxyeEMoO KyMYJISITUBHY CyMYy
JUCKOHTOBAaHUX TPOIIOBUX HAAXOMKEHb 1 BH3HAYMMO MOMEHT, KOJHM I CyMa
3pIBHSETHCS 3 1HBECTULIIMHUMHU BUTpaTtamu. Po3paxoBaHuil TakuM crocoOOM TEepMiH
OKYITHOCTI Ha3UBalOTh JTUCKOHTOBAHUM TepMiHOM OKymHOCTI (DPP).

ETAII 4. BuzHayeHHsI TPAaHUYHUX YaCOBHMX NapaMeTPiB peastizauii NpoeKTy
Ta IMOBIPHOCTI peaJiizauii

Jist 611b11101 OOTPYHTOBAHOCTI PUMHSTTS PIIICHHS MO0 MOXKJIMBOCTI y4acTi
y TIPOEKTI MOTPIOHO BpaxyBaTh MO>KJIMBI BIIXUJICHHS MPOEKTY Y Yacl Ta IMOBIPHICTb
1ioro 3aBepIieHHs B HaMideH1 cTpoKu. [IpoeKT nmoBuHeH OyTH 3aBepIlieHUN HE MI3HIIIe
TWKHs. B HIK4Ye HaBelNeHIM TaONMIl JAlOThCA MaKkeTh PpoOIT MPOEKTY, SKi

BUKOHYIOTHCSI MIOCJIIIOBHO, @ TAKOX OLIIHKYA MOXJIMBOT TPUBAJIOCTI pOOIT, OTpUMAaH1 Ha
OCHOBI aHaJIi3y MPOEKTIB-aHAJIOT1B.

Kon OnTUMICTHYHUN Yac HaitimoBipHimmit ITecuMicTHYHUNA yac
pobotu qac

W H o o | W e

=~

31CHITh pO3paxyHOK O4IKYBaHOT TPUBAJIOCTI IPOEKTY 1 HMOBIPHOCTI
BUKOHAHHS MPOEKTY HE Mi3HIIlIEe 3alJIaHOBAaHO1 AATH.



[Tapamerpu rpadiky nepeayBaHHs IPOEKTY

i E € K 3 K 10 Tp. | OuikyBauuii mpubyTOK
I.p. I.p. ILp. ILp. I.p. I.p. I.p. ILp. I.p. 2 3 4

1 b 7 - A B 14 | b 21 | - 17 | E 4 € 2 | |5 3,K 82 | 4 38 |45 |47 |37
2 B 7 A B,1 b 9 - 18 | B 10 | 1 7 E€ |5 | T 6 3,K 74 |5 36 |36 |29 |23
3 |7 5 A b A 5 B 10 | AT |9 - 9 € 5 |¢€ 8 3,K 82 |4 40 |46 |42 |39
4 9 11 | A - b 7 b 10 | X 9 arB |7 - 8 | K 5 E,€3 |65 |5 32 (30 |30 |18
5 R 8 - A B 9 Bl |5 ar |9 - 8 € 8 | X |7 E;3 6,8 |4 42 148 |22 |16
6 4 6 A A B 8 r 4 bl |7 E,b 11 | € 4 | IO 8 3,K 70 |5 35 (138 |28 |25
7 6 8 A b B 5 AT | 4 BJ |8 b 14 |E€ |9 | XK 7 3 6,0 |4 28 |33 |28 |26
8 B 5 A b 7 r 6 - 9 E 10 | e |8 | [ 9 3,K 82 |5 44 149 |45 |32
9 (0 9 - A 5 BI' |8 pi 4 E 9 b 7 |EX |6 €3 88 | 4 46 |53 |44 | 34
10 {10 7 A A 6 B,I' | 8 - 7 E 7 € 5 | E 8 3,K 92 |5 39 |44 |40 |37
11 4 7 - 7 A 8 b 10 | - 9 E 8 € 6 | |5 3,K 6,5 |4 28 |38 |37 |21
12 2 4 A 8 b, 6 - 9 B 8 pi 3 E€ |7 |T 6 3,K 7115 30 {39 |41 |29
13 |7 9 A 5 b 7 B 10 |, |9 - 4 € 5 |¢€ 8 3,K 84 | 4 41 |52 |40 |31
14 6 8 A 3 - 9 b 8 pi 10 | AI,B | 5 - 6 | X 7 E.€3 |59 |5 2,7 132 |31 |25
15 b 8 - 2 A 6 I |7 ar |11 | - 8 € 7 | K |9 E3 97 | 4 48 |55 |49 |37
16 |7 9 A 4 A 9 8 r 10 | BT |9 E,b 7 € 8 | I 8 3,K 78 |5 30 |42 |44 |25
17 B 5 A 6 b 10 | AT | 7 bJ |8 b 5 E€ |7 | XK 6 3 88 | 4 49 |50 |46 |39
18 8 2 A 7 b 5 6 r 9 - 8 E 7 e (9 [ 1 10 | 3,K 6,2 | 5 30 |32 |34 |26
19 4 7 A 8 A 4 9 B,I' |9 - 10 | E 8 € 7 | E 11 | 3,K 8,7 |4 3,7 140 |57 |41
20 2 2 - 4 A 8 7 B,I' | 6 bl 9 E 7 b 5 |EX |8 €3 76 |5 32 |37 (38|25




3Ha4YeHHS IHTETpaay UMOBIPHOCTEH IS pI3HUX 3HAYEHB t

t Cori o t
0 1 2 3 4 5 6 7 8 9
0,0 0000 0080 0160 0239 0319 0399 0478 0558 0638 0717
0,1 0797 0876 0955 1034 1114 1192 1271 1350 1428 1507
0,2 1585 1663 1741 1819 1897 1974 2051 2128 2205 2282
0,3 2358 2434 2510 2586 2661 2737 2812 2886 2961 3035
0,4 3108 3182 3255 3328 3401 3473 3545 3616 3688 3759
0,5 3829 3899 3969 4039 4108 4177 4245 4313 4381 4448
0,6 4515 4581 4647 4713 4778 4843 4907 4971 5035 5098
0,7 5161 5223 5285 5346 5407 5467 5527 5587 5646 5705
0,8 5763 5821 5878 5935 5991 6047 6102 6157 6211 6265
0,9 6319 6372 6424 6476 6528 6579 6629 6679 6729 6778
1,0 6827 6875 6923 6970 7017 7063 7109 7154 7199 7243
1,1 7287 7330 7373 7415 7457 7499 7540 7580 7620 7660
1,2 7699 7737 7775 7813 7850 7887 7923 7959 7995 8030
1,3 8064 8098 8182 8165 8198 8230 8262 8293 8324 8355
1,4 8385 8415 8444 8473 8501 8529 8557 8584 8611 8638
1,5 8664 8690 8715 8740 8764 8788 8812 8836 8859 8882
1,6 8904 8926 8948 8969 8990 9011 9031 9051 9070 9089
1,7 9108 9127 9146 9164 9182 9199 9216 9233 9249 9265
1,8 9281 9297 9312 9327 9342 9357 9371 9385 9399 9412
19 9425 9439 9451 9464 9476 9488 9500 9512 9523 9534
2,0 9545 9556 9566 9576 9586 9596 9608 9615 9625 9634
2,1 9643 9652 9660 9668 9676 9684 9692 9700 9707 9715
2,2 9722 9729 9736 9743 9749 9755 9762 9768 9774 9780
2,3 9786 9791 9797 9802 9807 9812 9817 9822 9827 9832
2,4 9836 9840 9845 9849 9853 9857 9861 9866 9869 9872
2,5 9876 9879 9883 9886 9889 9892 9895 9898 9901 9904
2,6 9907 9909 9912 9915 9917 9920 9922 9924 9926 9929
2,7 9931 9933 9935 9937 9939 9940 9942 9944 9946 9947
2,8 9949 9950 9952 9953 9955 9956 9957 9959 9960 9961
2,9 9963 9964 9965 9966 9967 9968 9969 9970 9971 9972
3,0 9973 9974 9975 9976 9976 9977 9978 9979 9979 9980
3,1 9981 9981 9982 9983 9983 9984 9984 9985 9985 9986
3,2 9986 9987 9987 9988 9988 9988 9989 9989 9990 9990
3,3 9990 9991 9991 9991 9992 9992 9992 9992 9993 9993
3,4 9993 9993 9994 9994 9994 9994 9995 9995 9995 9995
3,5 9995 9995 9996 9996 9996 9996 9996 9996 9997 9997




['panmyH1 yacoBi mapamMeTpu peatizailii IpoeKTy

Bap.| A b B r it E € K 3 K Trp
To | Ton | To| Ton | To| Ton|To | Ton | To| Ton | To| Tn| To | Ton | To| Tn | To | Ton | To | Tn
1 B [6 |6 |9 |5 |7 |8 [10]12]15[20[22|16 [17]3 [4 |2 |2 |5 |6 |51
2 B |4 |6 |8 |5 |6 [11]12 8 [10|16]19]9 [11]6 [8 [4 |6 [6 [7 |50
3 6 |8 (5 |5 (6 |8 |10|12 |5 |6 |9 |11 |8 9 |9 (105 |6 |7 |8 |39
4 8 |10 (10|13 (4 |5 |9 |11 |6 |8 |9 |11 |8 9 |6 (8 |8 |9 |4 |6 |48
5 216 |8 |6 [7 [5]7 |8 [10[5 [6 [9 [10]8 |9 [7 [10]7 |8 |42
6 W |5 |5 |7 |8 |10][5]6 |7 [9 [4 |5 |6 [8 [10]12]4 [4 |7 |9 |52
7 5 |6 (8 |10(9 |11 |9 |10 (4 |5 |4 |4 |7 9 |13|16 |9 |[10|6 |8 |79
8 8 |9 |5 |6 |9 (117 |9 6 |7 |5 |7 |8 10|10 111 |7 |9 |8 |9 |58
9 o [11]6 [8 [9 [10]10]12 |5 [7 |7 |8 |6 [8 [7 [8 |5 [5 [7 [9 [40
10 pof10]8 [10|10[13 1011 |5 |6 [7 [9 |4 [4 |9 [10|6 |8 |5 |6 |49
11 4 |5 (6 |7 |5 |8 [13|15 (8 |9 |9 |11 |8 0|7 |8 |6 [8 |5 |6 |52
12 p [2 45 |7 |8 [11[12 |5 |6 [9 [10|8 [9 [3 [4 [7 [8 |6 [7 [36
13 [7 [8 |8 105 |6 [2 ]2 |7 |8 [9 [12|9 [10]4 |5 |5 |6 [8 |9 |42
14 b [6 [7 ]9 |34 |6 [7 |9 108 [10]9 [11]5 [6 [5 [6 [7 [8 [45
15 b [6 [7 ]88 |2 ]2 [5]6 |4 7 |8 |10 128 [9 |6 [8 |7 1145
6 6 |8 |9 |10(4 |5 |9 |10 (8 |9 |9 |11]9 10{7 |8 |8 |9 |8 |9 |55
17 B [3 |5 |6 |5 |7 [1a[12 |9 [10]7 [7 |8 |9 [4 [6 [6 [8 [6 [7 |64
18 B [9 [2[3 6 |7 |5 [6 [5 |7 |9 |8 [10[6 [8 |9 [10[10]11]50
19 B [4 78 |6 |9 |4 |5 [8 [10]8 [10]1011]7 [8 [7 [8 [11]12]40
20 R |2 |2 |3 |4 |5 [7]8 [7 [8 |6 |7 |8 [10]7 |8 |5 |6 [6 [8 |43
7. CamocTiiiHa po0oTa, 1yajbHa OCBiTa
Po3nozin 3MicTy Ta roAMH Ha CaMOCTIHHY poOOTY MOJaHUN B TAOJIHIII.
1. | OmpairoBaHHs JEKIIHHOTO MaTepiany, [TinroroBka A0MOBiIEH 3 MPOOIEMHIX
HaBYaJIbHOI JIITEPATypH, CHeliaJbHUX JUKepen | nuTaHb. [IpesenTarii
1H(popMallii, He3alIeKHUX JDKEpeT Ta
peKOMeHI[aI_Iiﬁ HECYPAOOBUX aHATITUYHUX
LEHTPIB
2. | OBoNONiHHS IHCTPYMEHTAPIEM YIIPABIIHHS [ligroroBka aHaMITUYHUX HOPM.
MMpOCKTaAMHU
3 BuxoHaHHS 1HIMBIAYalbHOTO 3aB/IaHHS. AHaniTHYHa 3aMucKa
Tpeninr [IpesenTaris
Bcroro
TemMaTnka NMTaHb JJIS CAMOCTIHHOTO ONPAIOBAHHS
1. Knacudixkariis 6a30BUX MOHATH YNPaBIiHHA MpoekTaMu. Kiacudikariis Turis
npoekTiB. [lepcreKTUBHUI pUHOK MPOEKTIB.
2. Tlomepenniit anai3 31HCHEHHOCTI POEKTy. Jlekmapaiiist mpo HaMmipH.
3. bi3Hec-nnaH.
4. YnpaBiiHHS 3aKyITIKaMH PECypCiB.
5. [lnanyBaHHS 3aKyNOK 1 HOCTayaHHS.
6. CyuacHi MeTOou 1 3acO0M OpraHi3aIiiHOrO MOJISTIOBAaHHS IMPOEKTIB.
7. Cy4acH1 TeHJIEHIII1 y pO3BUTKY OpTaHi3alliiHUX CTPYKTYp yIpaBJIiHHSI.




8. Ilpouecu manyBaHHS.

9. PiBHI muiaHyBaHHS.

10.TurmoB1 NOMUJIKY TJIAaHYBaHHS ¥ 1XHINA HACIIIOK.

11.JTi3unroBe hiHAaHCYBaHHS, 1MOTEKA.

12.JIokyMeHTYBaHHS TUIaHY TPOEKTY

13.Metoposorisi CTpyKTypu3allii, i xapakTepucThka 1 3HaueHHs. OCHOBHI O3HAKU
po0oYOTro MaKeTa.

14.0OminKa TpUBaIOCTI POOIT (MIPOEKTY) Ha OCHOBI AHAJIOTIB.

15.Po3pobka maTpuil BiAMNOBIIadIbHOCTI.

16.ExcniepTHI TPOTHO3M ONTUMICTUYHOTO, TMECHMICTMYHOTO Ta HAHIMOBIPHIIIOTO
4acy TPUBAJIOCTI POOIT.

17.YnpaBiiHHS 3aKylKaMu PECypCiB.

18.Jli3uHroBe ¢iHaHCYyBaHHS, 1TOTEKA.

19.5IxicHui Ta KUTbKICHUHM aHai3 PU3UKIB IIPOEKTIB.

20.lunaMiuyHU{A Ta CTaTUYHUN PU3UKU. YMHHHMKU BIUIMBY Ha JIMHAMIKY DPHU3UKIB.
JlinepcTBO: BU3HAUEHHS, PAaKTOPHU, CTUJIb JTiiepa, Horo cuiia. PO3BUTOK KOMaHIu.

21.Cranii po3BUTKY KOMaH/IH.

22.AHnani3 poseit uieHiB koManu (tect benbina).

23. Yupaninas KoHIIKTaMu B TpoekTi. Kputnyni 061acTi moBEAIHKY MTEPCOHATY

B IIPOLIEC] BUKOHAHHS MPOEKTY.

8. TpeHiHr 3 nUCcHUNJIiHA
Opranizanis | HIOPAAOK NPOBEACHHS TPEHIHTY 3 JUCUMILIIHU «Y IPABJIiHHSA
NpPoeKTAMI»

1. BeTrynmHa 4yacTHMHA TPOBOJUTHCS 3 METOI O3HAMOMIIEHHS CTYJEHTIB 3 TEMOIO
TPEHIHTOBOTO 3aHSTTSI.

2. OpraxizaniiiHa 4YacTHHA TOJIATAE Y CTBOPEHHI poOOYOro HACTPOIO y KOJEKTHBI
CTYJICHTIB, BU3HAYEHH1 IIPABWJI MMPOBEACHHS TPEHIHTOBOTO 3aHSTTS.

3. IlpakTMyHAa 4YacTHHA PEATI30BYETHCA NUISXOM BUKOHAHHS 3aBIaHb y Tpymnax
CTYJEHTIB Y KUIBKOCTI 3-5 0C10 3 NEBHUX NPOOJIEMHUX TUTAaHb TEMU TPEHIHTOBOTO
3aHATTA.

4. TlinBenenHss mincymkiB. OOroBOpPIOETHCS pPE3yJbTaTH BUKOHAHUX 3aBIaHb Y
rpynax. OOMiH JyMKamH, SIKi BAHOCHJIMCh Ha TPEHIHIOB1 3aHSTTSL.

TemaTuka TpeHiHry
1. OcobmuBocTi 3acTocyBaHHs pe3ynbTatiB BiacHux H/IP 1 npuabanux 330BH1
IIPY OpraHi3alli IHHOBaLIHUX MPOEKTIB.
2.  bi3Hec-mIaH K CKJIaq0Ba YaCTHHA MPOEKTY.
9. 3aco0u OLiHIOBAHHA TA METOM eMOHCTPYBaHHS Pe3y/JbTATiB HABYAHHS
VY mporieci BUBUECHHS JUCITUIUTIHY “ YTIPaBIIHHS MPOEKTaMK ~~ BUKOPUCTOBYIOTHCS

HACTYMHI 3acO0M OIlIHIOBAaHHS Ta METOAM JEMOHCTPYBAaHHS pE3yJbTaTIB HABUAHHS:
MOTOYHE TECTYBAHHS Ta ONMUTYBAHHS; MJICYMKOBE TECTYBAaHHS 110 KO)KHOMY 3MICTOBOMY
Moay:to; oniHtoBaHHs BukoHaHHs KIII3; pekTopchka KOHTposibHA poOOTa; €K3aMEH.



10. KpuTepii, popmMu NoTOYHOI0 Ta MiACYMKOBOr0 KOHTPOJIIO
[TincymkoBmit Oanm (3a 100-0anpbHOIO MIKANOI0) 3 TUCHUILIIHU «YTIpaBIIHHS

KO>KHOI CKJIQIOBO1 3a11IKOBOTO KPEJIUTY:

IMPOCKTAMMN» BU3HAYAECTHCA SIK CCPCAHBO3BA’KCHA BCIIMYMHA, 3aJICKHO BiI[ MATOMOI1 Baru

3MicTOBHI 3MicToBHIA MOIYIIB 2 3micToBUi MOIYIb 3 3MicToBuii
MOyIb | MOayJb 4
20 % 20 % 20 % 40%

1.OnuryBanns mig yac | 1. TecroBi 3aBnanHs 1. AxTHBHa y4actb| 1. TectoBi
3ausaTTs (Tema 1-4 mo | (Tema 5-9) = 100 6anis y TpeHinrax-20 6aiis. 3aBIaHHs- 25
10 6aniB) = 40 Ganis 2. Hanucauus tectie = 100
2. TecToBl 3aBmaHHg = KIII3, Ha ocHoBi | OaiiB
30 Gauis chopMOBaHUX
3. IIpakTuuHi 3aB1aHHs 1HMBIyalbHUX

-30 OauniB

3aBraHs= 50 OaJiB.
3. Saxuct KIII3= 30
OaiiB

HIxaJya oniHIOBAHHA:

3a mkaJjon 3a HaiOHAJIbHOIO 3a mkajsow ECTS
3YHY HIKAJIO0I0

90-100 BiJIMIHHO A (BIZMIHHO)

85-89 noope B (my»xe nob6pe)

75-84 C (mo0bpe)

65-74 3aJI0BLIBHO D (3a10BiIbHO)

60-64 E (moctaTHbo)

35-59 HE3aJI0BIIILHO FX (He3a10BUIBHO 3 MOXKIIMBICTIO TOBTOPHOIO
CKJIJIaHHS)

1-34 F (He3amoBiibHO 3 000B’A3KOBUM TTOBTOPHUM
KYpPCOM)

11. IncTpymMeHTH, 00J1aITHAHHA TAa NPOrpaMHe 3a0e3neYeHHs1, BAKOPUCTAHHS SIKHX

nepeadavyac HaB4YaJIbLHA TUCUMILIIHA

[Tnatdpopma moodle.wunu.edu.ua, On- line mnatpopmu:
ZOOM; Google Meet.

[IporpamMue 3abe3nedeHHs Oa30BUX 1HhOopMaLIHHUX
texHousoriii: MS Office, TenekoMyHikariiiine mporpaMmae
3abe3neuyenHs (Internet Explorer, Opera, Google Chrome,
Firefox).

Ne HaiimenyBaHHs Homep Temu

1. OnopHuii KOHCNEKT JIEKUIH 3 JUCHUIUIIHU ““YTIpaBIiHHS 1-9
npoekTaMu’” (eeKTPOHHUN BapiaHT 3 BUKOPUCTAHHIM
mwiatpopmu MOODLE, ZOOM

2. HMK 3 auctumuiiny “YnpaBiaiHHs npoekTamMu’ (eNeKTPOHHUN 1-9
BapiaHT)

3. MynbsTUMeIHE 3a0e3eUeHHS 1-9
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