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Onuc aucumnnniHm

OucumnniHa «YnpaBniHHA NpoeKkTaMuy CnpsMoBaHa Ha OTPUMaHHA CTyaeHTamu 6a30BUX 3HaHb NPO OCHOBHI
KaTeropii, dyHKUil, nigcMcTeMn ynpasfiiHHA MNPOEKTaMu, OBOJSIOAIHHS HUMW HAaBUYOK MNPaKTUYHOro
3aCTOCYBaHHA MEeTOAIB, TEXHIKM i IHCTPYMEHTapito NPOEKTHOro MeHeMKMeHTY. [ducuunniHa opieHTye Ha
MOLLYK HOBUX PUHKOBUX MOXIMBOCTEN Ta (POPMyBaHHSA Ha LN OCHOBI HOBMX Bi3Hec-igen Ta npakTU4HOro

3aCTOCyBaHHA MeTOAIB i iIHCTPYMEHTIB ynpaBniHHA NPoeKTaMu.

CTtpykTypa Kypcy

MoavHn Tema Pe3ynbTaTti HaBYaHHA 3aBaaHHA
(nek. / npakr.)
2/1 1. YNpaBniHHa NPOEKTaMW | 3paTy noHsTIAHMIA anapaT, MeTy, 3aBaaHHs, npeamet | 16CTH,
B CUCTEMI MEHE[DKMEHTY | 13 06'ekT AMCLMNAIHM, XapaKTePUCTVKN yNpaBiHHS MUTaHHA
opraHizaull npoeKkTamu, YHKLIT Ta MPoLLecH NPOEKTHOro
MEeHePKMEHTY, OCHOBHI pUCY NPOEKTY, BUAN MPOEKTIB
Ta IX XapakTepucTuky
4/2 2. OBrpyHTyBaHHSA BMiTvt 3qiiicHIOBaTM iHiLjianisaLilo npoekTy: po3pobka Tecu,
NpoeKkTy KoHUenuii npoekTy, hopMyBaHHS ifel NpoekTy, NUTaHHA,
nonepegHsa nNpopobka uinern Ta 3agayv NpoekTy, kevicu

nepeanpoeKTHI AOCHIAXEHHA MOXINBOCTEN BUKOHAHHSA
NPOEKTY, 3aKMnioYHi NPOEKTHI JOCMIIKEHHSA Ha OCHOBI
TEXHIKO-eKOHOMIYHOro, oiHaHCOBOrO Ta
3aranbHOEKOHOMIYHOro aHanisy




4/2 3. MNnaHyBaHHSA NpPoeKkTy 3HaTu BUMOru 40 NOCNIAOBHOCTI BUKOHAHHA POBIT 3 Keticwy,
nnaHyBaHHA NPOEKTY, 3AiNCHI0OBATY OpraHisaLlito Tectu,
nnaHyBaHHsl. BMiTW 3acTocoByBaT MeTOAOMOrIYHI NUTaHHA
Niaxo4m Npv NnaHyBaHHI NPOEKTIB: TpaauuinHuin nigxia,
cxemaTu4HuK, GaratoctagiiHe Ta 6araTtopiBHeBe
nnaHyBaHHs.

412 4. YnpaBniHHs 4acoM NPV | 3uati nnaHyBaHHs NOCMIAOBHOCTI pobiT, MeToAM 3apaui,

BUKOHAHHI MPOEKTy KaneHaapHOro nraHyBaHHS, METOAOSOri0 064YNCEHHS keicwm,
napameTpiB CiTbOBOro rpadyika: paHHix Ta Mi3Hix nuTaHHA
CTPOKIiB NMOYaTKy i 3aKiHYEHHS!, BUBHAYEHHSA KPUTUYHOTO
LUASXY, KPUTUYHNX Ta HEKPUTUYHUX POBIT, 3anacy yacy
No HEKPUTUYHUX poboTax.
2/1 5. MNnaHyBaHHs 3HaTU  xapakTepHi O03HaKu  pecypciB  npoekTy, | 3adadi,
pecypcHoro 3abesneYeHHst | 0co6nMBOCTI NaHyBaHHSA MIOACLKMX PECYPCIB, PECYPCHI | TECTH,
NPoeKTy rictorpamu. BmiTu 3ginicHioBaTh nnaHyBaHHSA NPOEKTHUX | MUTaHHA
3aBAaHb, pO3NoginaTy BUAW BUTPAT NO NPOEKTY, 3HATK
MeToauky iX obuucneHHa. 3HaTM  0coBnMBOCTI
nnaHyBaHHSA BUTPAT y Yaci. 3acTtocoByBaTtu nigxoam Ao
CKOPOYEHHSA TPMBANOCTi MPOEKTYy 3 YypaxyBaHHAM
BUTpaT no poboTax. [MpoBoanTn nnaHyBaHHS BoaxeTy
y vaci.
2/1 6. KonTponiosaHHs OCBOITU CTPYKTYpY po3pobneHHs BisHec-nnaHy Ta ioro | Kencwm,
BUKOHaHHA NPOeKTy po3ainiB; 3HaTUM npaBuna TeXHIYHOro OdOPMMEHHSs | 3adadi,
BisHec-nnaHy; BMKOPUCTOBYBATW TEXHOMOri0 PO3pobKM | TecTw,
Bi3Hec-nnany NUTaHHSA
4/2 7. YNpaBniHHA pUsikamn | OcBoiTM NUTaHHS LOAO CYTHOCTI Ta BUAIB NPOEKTHIX Keiicwm,
NPOeKTIB pU3NKIB, NPUYMH BUHUKHEHHS Ta HacnigKn NPOEKTHUX 3afaui,
pusukiB. PakTopu, WO BM3HAYAIOTb PiBEHb TecTu,
pU3NKOBAHOCTI NPOEKTY. BMiTW NnpoBoAnTU AKICHUIA Ta NUTaHHA
KiNbKiCHWI aHani3 pn3nKiB NPOEKTIB, PpaHXyBaHHS
pU3uKiB.
412 8. YnpaBriHHs sKicTio OCBOITM TEXHOMOri0 opraHisaLiiHoro 3abesaneyeHHs Keiicu
npoekTy ynpaeniHHA AKICTIO NPOEKTY, NaHyBaHHS SKOCTI
NPOEeKTY, ayauTy SKOCTi NPOEKTY, KOHTPOJTHO NMOKa3HUKIB
AKocTi. 3HaTu knacudikauito BUTpaT Ha 3abesneveHHs
SAKOCTi NPOEKTY.
4/2 9. YnpasniHHs 3HaTi NPO OCHOBHI CAhepu Ta HaNPSIMK YNpaBMiHHS 3apaui

nepcoHariomMm y npoeKkrax

nepcoHanom y npoekrax. Bmitn dpopmysatu komaHay
npoekTy. 34iMcHIOBaTN aHani3 i OuiHKY 3auikaBneHnx
ocib, BMiT\ MPOBOAMTU NEPEroBopM Ta nonepegHe
NpU3Ha4YeHHa 40 KOMaHAW, 34iMCHI0BaTU 3axoam Woao
ONTUMI3aLLii CTPYKTYpW nepcoHany npoekTy, NpoBOAUTU
po60oTn No hopMyBaHHIO KOMaHAM.
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NMitepatypHi oxepena
BbepesiH O.B. YnpaeniHHs npoektamu : HaBdy. nocib. / O. B. bepesiH, M. . beanapToyHuii. - Cymu :
YHiBepcuteTcbka kHura, 2014. - 271 c.
Bontko C.B. YnpaBniHHsa npoektamu Ta ctapTanamu B lHaycTpii 4.0 : nigpyy. ons 3gobyBaviB cTyneHs
marictpa 3a TexH. cneu. / C. B. BonTtko ; Bign. peg. O. A. MaBpuw; Hau. TexH. yH-T Ykpaium "Kuis.
nonitexH. iH-T im. Irops Cikopcbkoro". - Kuis : KIl im. Iropsa Cikopcbkoro : MNonitexHika, 2019. - 199 ¢
MaBnoBcbka H.l. YnpaBniHHA iHHOBALiMHUMKM NpoeKkTamu : Haeu. noci6. / MaBnoscbka H. |., PyaHiyeHko
€. M. - XmenbHuubkun : XHY, 2016. - 247 c.
Manywka 3. |. YnpaBniHHa npoektamu = Project management : HaBy. noci6. / 3. |. Manywka, O. A.
Bornowyk ; YepHis. HaL. yH-T iM. FOpia ®eabkoBuya. - YepHisdi : YHY im. KO. deabkoBuya : PyTta, 2018.
-119c.
opaieHko B. O. YnpaeniHHs iHHOBaUiMHUMM NpoeKTaMu i nporpaMmamu : Haeu. noci6. / B. O. MNopaieHko
; YH-T MUT. cnpaBu Ta diHaHCiB. - [IHiNpo : YH-T MuT. cnpasu Ta ¢piHaHcis, 2019. - 115 ¢
€ropyeHkoB O.B. [HpopMaUinHi TEXHONOTII ypaBniHHA NpoeKkTaMu : HaBu. nocid. / €ropyeHkos O. B.,
€ropyeHkoBa H. HO., Kybseka J1. B. ; KuiB. Hau. yH-T iMm. Tapaca LeB4yeHka. - Kni : KniBcbkun
yHiBepcuteT, 2017. - 79 c.
Kagon J1.B. YnpaeniHHs npoektamun B OyaiBHMUTBI : HaBY. noci6. ansa cryaeHtie BH3 / Kagon J1. B.,
Actaxos B. I. - Kpusui Pir : Bug. uentp ABH3 "KHY", 2014. - 241 ¢
MeHeoKMeHT Ta ynpaBniHHA npoekTamu B OyaiBenbHin ranysi : HaBdy. nocib.; Ogec. aepx. akag. oyaea
Ta apxitektypu. - Ogeca : OOABA, 2018. - 267 ¢
MeTtposuy V.M. YnpasniHHa npoektamu : nigpy4Huk / A. M. Metposuy, |. |. HoBakiBchbkuit ; 3a 3ar. peq.
[-pa €KOH. HayK, Npod., 3acnyX. Aisya Hayku | TexHikv Ykpainu M. M. MeTtposuya ; Hau. yH-T "ITbBiB.
nonitexHika". - J1bBiB : Bug-Bo J1bBiB. nonitexHikn, 2018. - 395 c.
Mpunmak B.M. YnpaeniHHa npoektamu : HaBy. nocib. / Bacunb lMpuiimak. - Knie : KHY im. Tapaca
LeB4yeHka, 2017. - 459, [2] c.
MpuknagHi acnekTn ynpaeniHHA NpoekTaMmu B Ny6nivHini cdepi : nocibHuk / O. B. KyniHiy Ta iH. / 3a 3ar.
peg. O. B. KyniHiva. XapkiB. Micbkpaga, Ynp. iHHOBaL,. pO3BUTKY Ta iMigK. NPOeKTiB. - XapkiB :
IBaH4YeHko I. C., 2019.-92 ¢
CrapueHko I.B. YnpaeniHHA npoekTamu: Teopist Ta NpakTuka : HaeY. Nocib. Ans CTyAeHTIB EKOH. crel.
BH3 /. B. CtapyeHko ; YepHiriB. HaL,. TexHOoM. yH-T. - YepHiris : bparnHeup O. B. 2018. - 304 c.
Cycnikoe J1. M. ¥YnpaBniHHS HaykOBMMU NpoekTamu : Haeu. noci6. / J1. M. Cycnikos, |. IN. CTygeHsik ;
OBH3 "Yxropoa. Hau. yH-T". - Yxropog, : [oBepna, 2019. - 431 c.
YnpaeniHHS 3MiHaMu Ta NpoekTamu : Haedy. noci6. / Mpubuk I. . Ta iH.; Hau. yH-T "[1bBiB. noniTexHika".
- IlbBiB : LleHTp €Bponu, 2017. - 168 c.
YnpaeniHHS iHBECTUUINHUMK NpoeKkTaMuy : HaB4. Nocib. / YepHiB. Hay. yH-T iM. KOpia degbkoBuya ;
yknag.: M. O. Hikidoopos, A. B. ®eciok, I. A. Tkauvyk. - YepHisui : Pyta, 2015. - 175 ¢.
YnpaeniHHS npoekTamu : HaBu. nocid. ana ctygentie BH3 / I, T. MukuTiok Ta iH.; Nig ped. A-pa eKoH.
Hayk. npod. IN. M. MukuTioka ; TepHon. Hau. eKoH. YH-T. - TepHonine : THEY, 2017. - 319 c.
YnpaeniHHa npoektamu : nigpyyHuk / C. A. CokonoBcbkuin Ta iH.; Hau. reapgia YkpaiHu, Hau. akag.
Hau. reapaii YkpaiHuu. - Xapkis : HAHI'Y, 2019. - 303 c.
YnpaeniHHa npoektamu B OyaiBHMUTBI : HaB4y. noci6. / O. . MaBpuneHko Ta iH.; nig 3ar. peq. €. B.
lopoxo.a ; loH6ac. Hau. akag. 6ya-Ba i apxitektypu. - JoHeubk : JIAHOOH-XXI, 2014. - 506 ¢
YnpaBniHHS NpoeKkTaMu: BITYM3HAHWN i 3apyBixkHMIA 0oCBIg : MOHOrpadis / M. Axaka Ta iH.; nig pea.
Cepria YepHoBa Ta iH.. - 3anopixoksa : PBB 3[IA, 2015. - 349 c.
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yH-T iM. CemeHa Ky3Heus. - Xapkis : XHEY im. C. KysHeus, 2015. - 135 c.

21.
M. M., 2019. - 194 c.
22.

Management Institute, 2017. 800 p.

23.

Disruptive Technologies. Springer Singapore, 2017. 414 p.

24,

Templates. Auerbach Publications, 2016. 298 p

MoniTnka ouiHOBaHHA

Wnwmapsosa J1.0. YnpaeniHHa npoektamu : HaBdy. nocid. / Lnwmapsosa J1. O. ; XapkiB. Hal,. €KOH.
AkoseHko O.l. YnpaBniHHA npoekTaMmu Ta puankamm : HaBdy. nocib. / O. |. AkoBeHko. - HixkuH : JluceHko
A Guide tothe Project Management Body of Knowledge (PMBOKGuide). Sixth Edition. Project
Gurjar N. A Forward Looking Approach to Project Management. Tools, Trends, and the Impact of

Lehmann Oliver F. Situational Project Management. The Dynamics of Success and Failure.

e [loniTuka Wopo aeananHiB Ta nepecknagaHHaA: [Ina BUKOHAHHS iHAMBIOYyanbHWUX 3aBAaHb i NpoBeaeHHS
KOHTPOINbHNX 3ax04iB BCTAHOBIIOITLCA KOHKPETHI TepMiHu. [lepecknagaHHs mogyniB BigbyBaeTbecs 3
003BOIY ANpeKUii dakyneTeTy (IHCTUTYTY) 3@ HAABHOCTI MOBaXHUX MPUYNH (Hanpuknag, NikapHsaHWR).

e [oniTMka wopo akagemivyHoi AOOpoYecHOCTi: BukopucTtaHHA OpYyKOBaHWX | €NEKTPOHHUX Kepen

iHdbopMaLUii nig Yac KOHTPONbHUX 3axoaiB 3a00POHEHO.

e [Monitnka wopo BiaBiayBaHHA: BiggioyBaHHs1 3aHATb € 0OOB’SI3KOBUM KOMMOHEHTOM OLjiHIOBaHHA. 3a
00’EKTUBHUX NPUYMH (Hanpuknag, KapaHTuH, BOEHHWI CTaH, XxBopoba, 3akopAOHHE CTaXXyBaHHS) HABYAHHS
MoXe BiabyBaTUChb B OHMNaH OOPMi 3@ NOrOAXKEHHSM i3 KEPIBHUKOM KypCY.

OuiHroBaHHA

OcTaTou4Ha OLjiHKa 3a KypC pO3paxoBYETHLCSA HACTYNMHUM YMHOM:

3anikoBun moaynb 1

3anikoBun moaynb 2

3anikoBun moaynb 3

3anikoBun moaynb

3aHAaTb (Tema 1-4 no 10
6anis) = 40 6anis

2. NMncbmoBa poboTa =
60 6anis

3aHATL (Tema 5-9 no 10
6anis) = 50 6anis

2. NucbmoBa poboTta =50
banis

TpeHiHy-20 6anis.

2. Hanuncanna Kr1I3, Ha
OCHOBI chopmoBaHnx
iHOMBiQyanbHUX 3aBAaHb
= 50 Ganis.

3. 3axwuct KIMi3= 30
Oanis

4
20 % 20 % 20 % 40%
1. OnutyBaHHA nig Yac | 1. OnutyBaHHA nig 4ac| 1. AktmBHa ydyactb Y| 1. Bignosigb Ha aBa

3anNUTaHHSA, KOXHE 3
aknx = 20 b6anis, a y
nigcymky= 40 6anis..
2.MpakTn4yHe
3aBgaHHA = 60 6ani..

Lkana ouiHOBaHHA CTYAEHTIB:

ECTS Banu 3micT
A 90-100 BiAMiHHO
B 85-89 nobpe
C 75-84 pobpe




D 65-74 3a70BINbHO

= 60-64 AO0CTaTHLO

FX 35-59 HE3aA0BifIbHO 3 MOXMNUBICTIO NOBTOPHOIO
CKnaaaHHs

F 1-34 He3a0BiNbHO 3 000B’A3KOBKM MOBTOPHMUM KypCOM



