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Onuc aucumnnniHm

OucumnniHa «MeHemKMEHT opradisauii» cnpsiMmoBaHa Ha dopMyBaHHS Yy 3400yBadviB Cy4YacHOro
CUCTEMHOIO Ta PU3MKOOPIEHTOBAHOrO MMWCINEHHS, NOrMMONeHHa dyHOamMeHTanbHUX 3HaHb y cdepi
yrnpaBniHHA  opraHisauicto, OBOMOAIHHA MNPaKTUYHUMM  HaBUYKaMu  NPodecinHOl  AiANbHOCTI 3
BUKOPUCTAHHAM HOBITHBOIO YMPaBMiHCLKOrO iHCTPYMEHTapIilo Ans1 OOCATHEHHS MNOCTaBEHMX LUinen B
yMOBaX, WO 3MIHIOKTbCS, MOCUIMEHHS Ta PO3BUTOK Migepcbkoro noTteHuiany. HaeyanbHa gucumnniHa
30pieHTOBaHa Ha OTPMMaHHA 34aTHOCTEN LWOAO: YABMEHHSA MPO CUCTEMHY MOAENb MEHEKMEHTY
opraHisauii Ta 34aTHICTb BM3HAYEHHS i TEOPETUYHOro OBrpyHTYBaHHS 3aKOHOMIPHOCTEN B peanbHOMY
yrnpaBniHHi opraHisauieto; AeMOHCTPYBaTU HAyKOBI NiAXOAM Ta NPAaKTUYHI HABUKN MPOEKTYBaHHA CUCTEMU
MEeHeXKMEHTY opraHisauii 3 BWKOPUCTAHHAM HCTPYMEHTapilo opraHisauiiHoro iHXUHIpUHry Ta
opraHisauinHoOro gusamHy; BMIHHA ynNpaBnATU pusMkaMmn Ta dopmMyBaTM Mofesi noBefiHKM CUCTEMU
ynpaBniHHA B CUTyauil pu3uKy; BupillyBaTuU npobrieMHi nutaHHA 3abe3neyeHHs pes3ynbTaTUBHOCTI
ynpaBniHHA Ta BUpOobNATKN BNacHi nigxoam i 6avyeHHs Wwoao nigBuLweHHsS Moro SKoCTi.

CTpyKTypa Kypcy

NNognHn

(nek./ Tema PesynbTaTtn HaB4YaHHA 3aBaaHHA
npakT.)

4/2 1.CuctemHa mogenb | Matm ysaBneHHs Npo CUCTEMHY MOAENb HuckycinHa

MEHEeIKMEHTY MeHeKMEHTY opraHisadii. 3HaTu: nnatgopma:
opranisauii apXiTEKTOHIKY Cy4acHOI opraHisauii, HOBITHI 0OroBOpEHHS




TEeHAEHUIi Yy X PO3BUTKY; KOMMOHEHTU
JOCKOHAarocCTi Ta AOCKOHANOI AisfIbHOCTI .
BuasnaTtu Ta ouiHoBaTV BNAMB rnobanbHux
YMHHUKIB HA (POPMYBAHHSA CUCTEMW YNPaBIIiHHS
opraHisauieto. Po3ymiTn HeobxigHiCTb
KIHOYOBUX 3MIH Y PiBHAX Ta YHKUiOHanI
ynpassiHHA opraHizauiamu.

npobnem
BMPOBa)KEHHS
CyyacHux mogenen
Ta TEXHONOTIN
MEHEKMEHTY.
TpeHiHrosi Bnpasmu.

4/2 2.OpraHisauiiHun BMiT1 oeMOHCTpyBaTU NPaKTUYHI HaBUYKN NpynoBa po6oTa 3
MeXaHi3m NPOEKTYBaHHS CUCTEMU MEHEDKMEHTY nobynosu BisHec-
MEHEMKMEHTY opraHisauii 3 BUKOPUCTaHHAM iHCTPYMEHTapitlo | Mogeni opraHisauii,
opraHisaduii. opraHi3auinHoro iHXWHIpUHry Ta MaTpuub
OpraHizauiiHni opraHisauinHoro gusanHy. Bonogitn NMOBHOBAXEHb i
IHXKVHIPUWHT Ta TEXHOSIOTiSIMU NMPOEKTHO-NPOLLECHOro BigMoBiganbHOCTI,
opraHisauinHumn ynpaBniHHA. YMiTU BUOYLOBYBaTU NPOLIECHI npouecHUx
ansanH MoZeni ynpasniHHA Ta opraHisauii JianbHOCT. | Mogenen

YMiT hbopMyBaTh NPOEKTHIi KOMaHAW B yrnpaBniHHSA.
opraHisauii. Po3ymiTu 3HayeHHA Ta MpeseHTauiqa
HeoOXifgHICTb NpOBeAEHHA 3MiH B OpraHi3auii i | pesynbTaTiB:
cucTeMi ynpaesiHHS; OUiHIOBaTUN e(DEKTUBHICTb

OopraHis3auinHuX 3MiH; BONOAITN HaBMYKaMM iX

NpoBeAeHHA Ta iIHCTPYMEHTapieM yrnpaBriHHA

3MiHaMMU.

6/4 3. KepiBHnuTBO Ta 3HaTK TMNOMOrito KePiBHULTBA Ta BMITH NpynoBa po6oTa 3
nigepcTeo B obupaTtn HanbinbL OOUINbHUA B MEBHUX peanisauii BnagHux
opraHisauji yMOBaxX CTWUIb KEPIBHMLUTBA. YMITU NPOSABASATA | MOBHOBAXEHb

nigepcbKi AKOCTi Ta 30aTHOCTI Y BUPILLEHHI KepiBHUKA.
nMTaHb PO3BUTKY OpraHisaLii, popmysaTtu Ta Kencn.
ynpaBnsaTM komaHgamu. Bonogitu Mpe3eHTauil.
TEXHOSIOTiSIMW Ta TEXHIKAMMW: pO3noAiny Camo npeseHTauis
NOBHOBAa)EHb Ta BiQnMoBiaanbLHOCTI B «A -nigep!?»
opraHisauii; KOHTakTy 3 nignernuMm; KOHTPOIo

BUKOHaHHS 3aB4aHb; OpraHisauii 3BOPOTHOMO

3B’A3KY; YnpaBniHHA BUKOHABCbLKOI i TPYA0BOIO

ANCUMMAIHOD, YNPaBIiHHA KOHAIKTaMn. YMITK
HanaromxyBaTu KOMYyHikaUiiHi npouecu B

opraHisaduii.

5/2 4. YnpaBniHCbKi 3HaTn OCHOBHI MoAeni ynpaBniHCbKMX pieHb. | Kencu.

MoZeni Ta TexHonorii | Bonogitv npoueaypamm Ta TEXHiKamm PoboTa B manux
NPUAHATTS PO3pOONEHHS | NPUAHATTA YNPaBiHCbKNX rpynax.
ynpaBniHCbKNX pilleHb Ta BMITU OpraHisoByBaTu iX TpeHiHrosi Bnpasu.
pilleHb B opraHisadii | peanisauito B ymoBax NigBMLLEHOro pu3unky Ta | [NpeseHTauii
ANHaMIYHOCTI 30BHILLHBOro cepeaoBuLLa. pesynbTartis
Ecce.
5/2 5 3HaTun KpUTEpii PU3NKO3aXMLLEHOCTI TpeHiHrosa Bnpasa:

Pu3nkosaxuleHicTb
opraHisauii Ta
ynpaBniHHA
puankamm

opraHisauii. Ymitn Ta 6yt 3gatHum
ineHTUdiKyBaT NOTEHLINHI PU3UKN,
34iNCHIOBATM IX iIHTErpoBaHW aHania Ta
OLiHIOBATN BMMB Ha pe3yrbTaTUBHICTb
JDisnbHOCTI opraHrisauii. JeMoHCTpyBaTn
BMiHHS YNIpaBnsiTM pu3mkamm Ta opMyBaHHS
MOZENi NoBeaiHKM CUCTEMM YMpaBMiHHA B
cuTyauil pusuky

Mobynosa kapTn
pU3uKy opraHisadii
Ta BUPOOEHHs
ynpaBniHCbKNX
3ax0AiB YCYHEHHsI
HeraTMBHOro ix
BMMMBY .




4/2 6. YnpaBniHHS

3HaTu KpuTepii pe3ynbTaTUBHOCTI AiIANIbHOCTI

YnpaBniHCbKi

opraHisadisimu
pi3HMX TUNIB Ta
YHKLIOHANbHMUX
chep aianbHoOCTI

0cobnMBOCTI opraHisauii cuctemu ynpasniHHA
Ha nignpuemcTBax pisHUX OOPM BIacHOCTI Ta
opraHisauinHo—npaBoBux popm, ByTr 3gaTHUM
iMANeMeHTYBaTM  CyYaCHUW iHCTpyMeHTapin
ynpaBniHHA B Pi3HUX TuUNax opraHisauin Ta
CUCTEMAX MEHEIKMEHTY.

pe3ynbTaTUBHICTIO opraHisauii Ta MeToauku i giarHoCTyBaHHS. cutyauii Ta

MEHEKMEHTY YMiTK po3pobnsaTtu, npuimaTti Ta NPaKTUYHI

opraHisauji peani3oByBaTW yNpaBfiHCbKi PiLLEHHS B 3aBOaHHs.
KOHTEKCTI NiABULLEHHS pe3ynbTaTUBHOCTI, Ecce.
edeKTUBHOCTI Ta AKOCTi AisanbHOCTI B ymoBax | [NpeseHTauii
NiABULLLEHOIO PU3NKY

2/1 7. OcobnuBoCTi 3HaTn cuTyaTuBHI, (PyHKUiOHanNbHI Ta ranysesi | MogentoBaHHs
ynpasniHHA niaxoau B ynpaeniHHI opraHizauiaMmn, po3yMiTi | NpakTUYHUX

cuTyauin — ginosa
rpa.

MoniTnka ouiHOBaHHA

e [lonitTnka wWono AepananHiB Ta nepecknagaHHsa: PoboTu, dki 30a0TbCa i3 NOPYLLUEHHAM TEPMIHIB 6e3
MOBAXXHUX MPUYUH, OLHIOITLCA Ha HWXKYY OLiHKY. NepecknagaHHs moaynie BiabyBaeTbes i3 403BONY
AeKaHaTy 3a HasiBHOCTI MOBaXXHUX NPUYUH (Hanpuknag, NikapHAHWN).

e [loniTuka wWopo akagemiyHoi AobpoyecHocCTi: CnucyBaHHs Nig Yac KOHTPOSbHMX POBIT Ta ek3amMeHiB
3abopoHeHi (B T.4. i3 BUKOPUCTaAHHAM MOGINbHMX AeBaniciB). MoGinbHi NpUCTpOl LO3BONSETLCS
BMKOPWUCTOBYBATU NULLIE Nif Yac OH-NanH TeCTyBaHHS.

e [lonitTnka wopo BiaBiAyBaHHA: BigBigyBaHHA 3aHATb € 060B’A3KOBMM KOMMOHEHTOM OLliHIOBAHHS, 3a
sike HapaxoByloTbca 6anun. 3a 06’eKTMBHUX MpUYKMH (Hanpuknag, XxBopoba, KapaHTWUH, BOEHHWUA CTaH,
3aKOPAOHHE CTaXyBaHHA) HaB4YaHHA MOXe BiabyBaTUCb B OH-NaviH (QOPMi 3a MOrOAXEHHAM i3

KepiBHUKOM Kypcy.

OuiHoBaHHA

MigcymkoBa ouiHKa 32 KypC pO3paxoBYETbCS HACTYMHUM YMHOM:

3anikosul 3anikosul 3anikosuli Modysnb 3 3anikosul Pasom
modynb 1 mMoOynb 2 mMOoOynb 4
Ek3ameH
20 % 20 % 20 % 40 % 100

1. OnuTyBaHH4A Nig
yac 3aHATb (Tema
1-4 no10 6anis) =
40 6ani..
2. NucbmoBa
poboTa (ecce) =
60 6anis

1. OnuTyBaHH4A Nig
yac 3aHATb (Tema
5-7 no 10 6aniB) =
30 6anis.
2. NucbmoBa
(koHTpOnbHAa)

po6oTta = 70 Oanis..

1. AKTMBHa y4acTb Yy
TPEeHiHrax, npe3eHTauii
Ta camonpeseHTauii =

20 6anis.
2. HanncanHsa KIMI3, Ha
OCHOBi chOpMOBaHUX

iHOMBIQyanbHUX
3aBaaHb
= 50 6anis.
3. 3axuct KMI3 = 30
Oanis..

1. BignoBigb Ha
OBa 3anuTaHHs,
KOXHe 3 aknx = 20
banig, ay
niacymky = 40
Ganis
2. CutyauinHe
ynpasniHCbKe
3aBAaHHs
(snpaBa) = 60
banis




LLikana ouiHiOBaHHS CTYOEHTIB:

ECTS Banu 3mict
A 90-100 BiAMIHHO
B 85-89 nobpe
C 75-84 nobpe
D 65-74 3a00BiNbHO
E 60-64 JOCTaTHbO
FX 35-59 He3a[OoBINbHO 3 MOXNUBICTIO MOBTOPHOIO CKNagaHHs
F 1-34 He3aJ0BINbLHO 3 060B’A3KOBUM NOBTOPHUM KYPCOM
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